COMMITTEE ON WAYS AND MEANS

April 12, 2016
A meeting of the Committee on Ways and Means was held this date at 4:49 p.m.

PRESENT (12)
The Honorable John J. Tecklenburg, Mayor

Councilmember White District 1 Councilmember Waring District 7
Councilmember Williams District 2 Councilmember Seekings District 8
Councilmember Lewis District 3 | Councilmember Shahid District 9
Councilmember Mitchell District 4 Councilmember Riegel -- absent District 10
Councilmember Wagner District 5 Councilmember Moody District 11
Councilmember Gregorie District 6 Councilmember Wilson District 12

1. INVOCATION:
The meeting was opened with an invocation provided by Councilmember Lewis.

2. APPROVAL OF MINUTES:

On a motion of Councilmember Mitchell, seconded by Councilmember White, the Committee
on Ways and Means voted unanimously to approve the minutes of the March 22, 2016
Committee on Ways and Means meeting.

3. BIDS AND PURCHASES:

On a motion of Councilmember White, seconded by Councilmember Lewis, the Committee
on Ways and Means voted unanimously to approve the Bids and Purchases as follows:

FLEET MANAGEMENT: ACCOUNT: 062016-58010 APPROPRIATION:$46,631.13

Approval to purchase three (3) message sign trailers from American Signal Company, 2755
Bankers Industrial Dr., Atlanta, GA 30360; SC State Contract #4400011131; 2016 Lease
Purchase Funds.

POLICE DEPARTMENT: ACCOUNT: 200000-52023 APPROPRIATION:$66,293.29

Approval to purchase Emergency Lighting Equipment for 29 2016 Police Cars from
Campbell-Brown, Inc., 1131 White Horse Rd., Greenville, SC 29604; SC State Contract
#4400001056




FIRE DEPARTMENT: ACCOUNT: 062016-58010 APPROPRIATION:$101,608.00

Approval to purchase three (3) 2016 Chevrolet Tahoe vehicles from Love Chevrolet, PO Box
8387, Columbia, SC 29202; State Contract #4400011559; 2016 Lease Purchase Funds.

POLICE DEPARTMENT: ACCOUNT: 062016-58010 APPROPRIATION:$359,898.00

Approval to purchase nineteen (19) 2017 Ford Fusions Sedans from Benson from Benson Ford,
4701 Calhoun Memorial Hwy., Easley, SC 29640; Solicitation #16-BO10R; 2016 Lease
Purchase Funds.

INFORMATION TECHNOLOGY: ACCOUNT: 161000-52206 APPROPRIATION:$29,460.87

Approval for additional funds to renew and upgrade Microsoft Enterprise Agreement for City
computers and servers through Softwareone; SC State Contract #4400011061.

4. POLICE AND FIRE DEPARTMENTS: APPROVAL TO SUBMIT THE 2016 FEMA PORT
SECURITY GRANT PROGRAM GRANT APPLICATION IN THE AMOUNT OF $513,875 FOR
THE POLICE AND FIRE EQUIPMENT AND TRAINING REQUESTS. A 25% MATCH OF
$171,292 WILL BE BUDGETED FOR 2017.

On a motion of Councilmember Lewis, seconded by Councilmember Mitchell, the Committee
on Ways and Means voted unanimously to approve to submit the 2016 FEMA Port Security
Grant Program grant application in the amount of $513,875 for the Police and Fire equipment
and training requests.

5. OFFICE OF CULTURAL AFFAIRS: ACCEPTANCE OF A GRANT AWARD IN THE
AMOUNT OF $1,000 FROM AGSOUTH FARM CREDIT TO DESIGN AND PRINT RACK
CARDS TO PROMOTE OUR LOCAL FARMERS MARKET. NO CITY MATCH IS

REQUIRED.

On a motion of Councilmember Mitchell, seconded by Councilmember Lewis, the Committee
on Ways and Means voted unanimously to approve to accept a grant award in the amount of
$1,000 from AgSouth Farm Credit to design and print rack cards to promote our local Farmers
Market.

6. OFFICE OF CULTURAL AFFAIRS: APPROVAL TO SUBMIT A GRANT APPLICATION
TO THE JERRY AND ANITA ZUCKER FAMILY ENDOWMENT FUND IN THE AMOUNT OF
$5,000 FOR 2016 PICCOLO SPOLETO FESTIVAL OUTREACH PROGRAMS. NO CITY
MATCH IS REQUIRED.

On a motion of Councilmember Mitchell, seconded by Councilmember Lewis, the Committee
on Ways and Means voted unanimously to approve to submit a grant application to The Jerry
and Anita Zucker Family Endowment Fund in the amount of $5,000 for 2016 Piccolo Spoleto
Festival Outreach Programs.

7. PLANNING, PRESERVATION & SUSTAINABILITY: APPROVAL TO SUBMIT THE
2016 SC DHEC FOOD RECOVERY GRANT APPLICATION TO SUPPORT A DISTRICT
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WIDE COMPOSTING PROGRAM FOR RESTAURANTS LOCATED WITHIN THE UPPER
PENINSULA INITIATIVE ECODISTRICT TO SERVE AS A PILOT COMPOSTING PROGRAM
FOR THE CITY OF CHARLESTON. NO CITY MATCH IS REQUIRED.

On a motion of Councilmember Mitchell, seconded by Councilmember Lewis, the Committee
on Ways and Means voted unanimously to approve to submit the 2016 SC DHEC Food
Recovery Grant application to support a district wide composting program for restaurants
located within the Upper Peninsula Initiative EcoDistrict to serve as a pilot composting program
for the City of Charleston.

8. POLICE DEPARTMENT: APPROVAL OF A MEMORANDUM OF UNDERSTANDING
BETWEEN THE DEPARTMENT OF VETERANS AFFAIRS AND THE CITY OF
CHARLESTON TO AID IN LAW ENFORCEMENT OPERATIONS.

On a motion of Councilmember Mitchell, seconded by Councilmember Lewis, the Committee
on Ways and Means voted unanimously to approve a Memorandum of Understanding between
the Department of Veterans Affairs and the City of Charleston to aid in law enforcement
operations.

9. POLICE DEPARTMENT: REQUEST AUTHORITY FOR THE MAYOR TO EXECUTE
THE AGREEMENT BETWEEN THE CITY OF CHARLESTON AND THE CHARLESTON
DORCHESTER MENTAL HEALTH CENTER (CDMHC) WHEREIN CDMHC WILL ASSIGN A
FULL TIME HEALTH PROFESSIONAL TO CPD TO PROVIDE MENTAL HEALTH SERVICES
TO CHILDREN AND FAMILIES WHO HAVE BEEN AFFECTED BY OR WITNESSED
DOMESTIC VIOLENCE. THE CITY WILL PAY $10,000 ANNUALLY AND PROVIDE OFFICE
SPACE AT 180 LOCKWOOD BLVD., AND A VEHICLE FOR THE CDMHC COUNSELOR.
THE AGREEMENT IS FOR A TERM OF ONE YEAR AND MAY BE RENEWED FOR FOUR
ADDITIONAL YEARS.

On a motion of Councilmember Lewis, seconded by Councilmember Gregorie, the
Committee on Ways and Means voted unanimously to approve the Agreement between the City
of Charleston and the Charleston Dorchester Mental Health Center (CDMHC) wherein CDMHC
will assign a full time health professional to CPD to provide mental health services to children
and families who have been affected by or withessed domestic violence.

10. HOUSING AND COMMUNITY DEVELOPMENT: MAYOR AND CITY COUNCIL
APPROVAL IS REQUESTED TO PROVIDE EBENEZER SOCIAL ACTION FOUNDATION &
COMMUNITY DEVELOPMENT ENTERPRISE $50.000 IN FUNDING FROM THE TD
CHARITABLE FOUNDATION GRANT TO SUBSTANTIALLY REHABILITATE 22 AMHERST
STREET, BEARING TMS #459-09-02-167. THE REHABILITATION OF THIS PROPERTY
SHALL PROVIDE FIVE (5) BEDROOMS, WHICH WILL BE MADE AVAILABLE TO
PERSONS TRANSITIONING FROM HOMELESSNESS TO PERMANENT HOUSING. THE
CONTRIBUTION OF THESE FUNDS WILL BE SECURED WITH RESTRICTIVE COVENANTS
PLACED ON THE PROPERTY FOR A PERIOD OF FIFTEEN YEARS.




On a motion of Councilmember Lewis, seconded by Councilmember Mitchell, the
Committee on Ways and Means voted unanimously to approve to provide Ebenezer Social
Action Foundation & Community Development Enterprise $50,000 in funding from the TD
Charitable Foundation Grant to substantially rehabilitate 22 Amherst Street, bearing TMS
#459-09-02-167.

11. PARKS-CAPITAL PROJECTS: APPROVAL OF MUNICIPAL GOLF COURSE
CHANGE ORDER #2 TO THE CONSTRUCTION CONTRACT WITH CHAMBERS &
ASSOCIATES, INC. IN THE AMOUNT OF $31,505.30 FOR UPDATING FINISHES IN THE
PRO SHOP, SNACK BAR, DINING ROOM, AND MAIN RESTROOMS INCLUDING
FLOORING, WALL PAINTING, AND REPLACEMENT OF SELECT FIXTURES. THIS
APPROVAL WILL RESULT IN A BUDGET TRANSFER OF $31,505.30 TO CHAMBERS &
ASSOCIATES, INC’'S CONSTRUCTION CONTRACT FROM THE PROJECT
CONTINGENCY. THE CONTRACT ITEM WILL INCREASE BY 21 DAYS. THIS
APPROVAL WILL RESULT IN A $31,503 INCREASE TO CHAMBERS & ASSOCIATES, INC.
CONTRACT FROM $251,233.32 TO $282,738.62. THE TOTAL PROJECT BUDGET WILL
INCREASE BY $40,000. THE FUNDING SOURCES FOR THIS PROJECT ARE: 2015 GOLF
COURSE FUND ($290,000), 2014 GENERAL FUND RESERVES ($22,000), AND 2013
GENERAL FUND RESERVES ($40,000).

On a motion of Councilmember Gregorie, seconded by Councilmember Mitchell, the
Committee on Ways and Means voted unanimously to approve Municipal Golf Course Change
Order #2 to the Construction Contract with Chambers & Associates, Inc. in the amount of
$31,505.30 for updating finishes in the Pro Shop, Snack Bar, Dining Room, and main
Restrooms including flooring, wall painting, and replacement of select fixtures.

12. PARKS-CAPITAL PROJECTS: APPROVAL OF MUNICIPAL GOLF COURSE
CHANGE ORDER #3 TO THE CONSTRUCTION CONTRACT WITH CHAMBERS &
ASSOCIATES, INC. IN THE AMOUNT OF $8.495.30 FOR INTERIOR DEMOLITION,
INSTALLATION OF 4" TOPPING SLAB, INTERIOR FRAMING AND DRYWALL
INSTALLATION IN THE BACK OFFICE AREA RELATED TO FLOOD DAMAGE. THIS
APPROVAL WILL RESULT IN A BUDGET TRANSFER OF $8.495.30 TO CHAMBERS &
ASSOCIATES, INC.'S CONSTRUCTION CONTRACT FROM THE PROJECT
CONTINGENCY. THE CONTRACT TIME WILL INCREASE BY 14 DAYS. THIS
APPROVAL WILL RESULT IN AN $8.,495.30 INCREASE TO CHAMBERS & ASSOCIATES,
INC. CONTRACT FROM $282,738.62 TO $291,233.92. THE TOTAL PROJECT BUDGET
WILL INCREASE BY $40,000. THE FUNDING SOURCES FOR THIS PROJECT ARE: 2015
GOLF COURSE FUND ($290,000), 2014 GENERAL FUND RESERVES ($22,000), AND 2013
GENERAL FUND RESERVES ($40,000).

On a motion of Councilmember Gregorie, seconded by Councilmember Mitchell, the
Committee on Ways and Means voted unanimously to approve Municipal Golf Course Change
Order #3 to the Construction Contract with Chambers & Associates, Inc. in the amount of
$8,495.30 for interior demolition, installation of 4” topping slab, interior framing and drywall
installation in the back office area related to flood damage.

13. PARKS-CAPITAL PROJECTS: APPROVAL OF MUNICIPAL GOLF COURSE
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CHANGE ORDER #4 TO THE CONSTRUCTION CONTRACT WITH CHAMBERS &
ASSOCIATES, INC. IN THE AMOUNT OF $10,094.99 FOR FLOOD RELATED REPAIRS
INCLUDING SEWER MAIN REPAIRS, INSTALLATION OF AN EXTERIOR FRENCH DRAIN
SYSTEM TO REDUCE WATER INTRUSION, MODIFICATIONS TO THE MECHANICAL
ROOM ACCESS TO REDUCE WATER INTRUSION, AND ADDITIONAL FINISH WORK IN
THE FRONT OF THE HOUSE AREA. THIS APPROVAL WILL RESULT IN A BUDGET
TRANSFER OF $10,094.99 TO CHAMBERS & ASSOCIATES, INC.'S CONSTRUCTION
CONTRACT FROM THE PROJECT CONTINGENCY. THE CONTRACT TIME WILL REMAIN
UNCHANGED. THIS APPROVAL WILL RESULT IN A $10,094.99 INCREASE TO
CHAMBERS & ASSOCIATES, INC. CONTRACT FROM $291,233.92 TO $301,328.91. THE
TOTAL PROJECT BUDGET WILL INCREASE BY $40,000. THE FUNDING SOURCES FOR
THIS PROJECT ARE: 2015 GOLF COURSE FUND ($290,000), 2014 GENERAL FUND
RESERVES ($22,000), AND 2013 GENERAL FUND RESERVES ($40,000).

On a motion of Councilmember Gregorie, seconded by Councilmember Mitchell, the
Committee on Ways and Means voted unanimously to approve Municipal Golf Course Change
Order #4 to the Construction Contract with Chambers & Associates, Inc. in the amount of
$10,094.99 for flood related repairs including sewer main repairs, installation of an exterior
French drain system to reduce water intrusion, modifications to the Mechanical Room access to
reduce water intrusion, and additional finish work in the front of the house area.

14. PUBLIC SERVICE: APPROVAL FOR PALMETTO GUNITE CONSTRUCTION CO.,
INC. TO PROVIDE PROFESSIONAL CONSTRUCTION SERVICES IN THE AMOUNT OF
$90,250 FOR THE REPAIR OF THE CITY'S BRICK ARCH STORMDRAIN SYSTEM AT 41-51
GEORGE STREET. THIS IS AN EMERGENCY REPAIR.

On a motion of Councilmember Mitchell, seconded by Councilmember Gregorie, the
Committee on Ways and Means voted unanimously to approve Palmetto Gunite Construction
Co., Inc. to provide professional construction services in the amount of $90,250 for the repair of
the City’s brick arch stormdrain system at 41-51 George Street.

15. APPROVAL OF PAY FOR CURRENT CITY OF CHARLESTON FIREFIGHTERS NOT
INCLUDED IN THE FEDERAL LAWSUIT

On a motion of Councilmember Mitchell, seconded by Councilmember Lewis, the
Committee on Ways and Means voted unanimously to approve pay for current City of
Charleston Firefighters not included in the Federal Lawsuit.

16. THE COMMITTEE ON REAL ESTATE: (MEETING WAS HELD APRIL 12™ AT 3:30
P.M., CITY HALL, 80 BROAD STREET)

a.) Request authorization for the Mayor to execute the Memorandum of Agreement
whereby the City of Charleston agrees to allow the County of Charleston to use City
property for temporary debris storage and reduction sites to protect public health
and safety in the event of a natural disaster. (Corrine Jones Playground, Brittlebank
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Park, Horse Lot Park, McMahon Playground, Martin Park, Parkshore Park, Lenevar
Park, Woodland Road Park, West Ashley Park, Bear Swamp Rd. Park, Mary Utsey
Playground, Ackerman Park, Ft. Johnson/Bayview Fields Johns Island Park; TMS#
463-07-04-039; 457-06-04-001; 457-07-04-034; 460-00-00-002; 459-05-02-003;
415-00-00-038; 352-16-00-179; 355-16-00-002, -034; 306-00-00-007;
287-00-00-001; 352-10-00-001; 418-10-00-112; 428-00-00-040, -042, -043;
279-00-00-062)

b.) Resolution regarding forty (40) building sites regarding property located at 334
Meeting Street, Charleston County TMS #459-13-03-022

c.) Consider the following annexations:

(i) 1436 Battle Ground Road (TMS# 431-06-00-099) 0.34 acre, James Island
(District 12)

(ii) 2048 Vestry Drive (TMS# 355-14-00-095) 0.33 acre, West Ashley (District 2)

Councilmember White, Chairman of the Real Estate Committee, reported that the
Committee had met and reviewed three items. Item ‘a’ was a request to authorize the Mayor to
execute a Memorandum of Agreement for the City and the County regarding the laydown space
for debris in the event of a natural disaster. This item was approved unanimously. Item ‘b’
was a Resolution regarding 40 building sites at 334 Meeting Street. This pertained to the
Dewberry Hotel, which will be for State Tax Credits. This would still be a hotel, but they
separated it out into separate sites for tax credit purposes. This was item was also approved
unanimously. Item ‘c’ consisted of two annexations, one at Battle Ground and one at Vestry
Drive, both single family residences, and those were approved unanimously.

On a motion of Councilmember White, seconded by Councilmember Lewis, the Committee
on Ways and Means voted to adopt the Committee on Real Estate Report as presented and
recommended giving first reading to the following Resolution and bills:

Resolution regarding forty (40) building sites regarding property located at 334 Meeting
Street, Charleston County TMS #459-13-03-022

An ordinance to provide for the annexation of property known as 1436 Battle Ground
Road (0.34 acre) (TMS# 431-06-00-099), James Island, Charleston County, to the City
of Charleston, shown within the area annexed upon a map attached hereto and make it
part of District 12.

An ordinance to provide for the annexation of property known as 2048 Vestry Drive (0.33
acre) (TMS# 355-14-00-095), West Ashley, Charleston County, to the City of Charleston,
shown within the area annexed upon a map attached hereto and make it part of District
2.



Councilmember Seekings stated that he had placed books on the Committee members’
desks which were the ABA’s local government law section journals on tax increment financing.
He said his colleague, Andy Gowder, wrote the book, and he had provided each
Councilmember with a signed copy of “Tax Increment Financing.”

There being no further business presented, the Committee on Ways and Means adjourned
at 4:56 p.m.

Jennifer Cook
Assistant Clerk of Council



