COMMITTEE ON REAL ESTATE
November 9, 2016
A meeting of the Committee on Real Estate was held this date beginning at 11:06 a.m. at City Hall, 80 Broad Street, First Floor Conference Room.
Notice of this meeting was sent to all local news media.
PRESENT
Councilmember White, Chair; Councilmember Waring, and Councilmember Moody Staff: Colleen Carducci, Real Estate Management Director, Geona Shaw Johnson, Director of Housing and Community Development, Florence Peters, Housing Development Officer and Bethany Whitaker, Council Secretary
The meeting was opened with a moment of silence provided by Chairman White. 
APPROVAL OF MINUTES
On a motion of Councilmember Waring, seconded by Councilmember Moody, the Committee voted unanimously to approve the minutes of the October 25, 2016 Committee on Real Estate meeting.
APPROVE A SECOND AMENDMENT TO A MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF CHARLESTON AND THE EPISCOPAL DIOCESE OF SOUTH CAROLINA COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (“EDCHDO”) REQUIRING THE EDCHDO TO RETURN TO THE CITY 4 PROPERTIES AS LISTED WHILE RETAINING 2 PROPERTIES, 83 HANOVER AND 32 NASSAU, FOR REDEVELOPMENT (87 COPPER STREET, 26 REID STREET, 4 GRANTS COURT, 4 NUNAN STREET) THE OWNER OF THIS PROPERTY IS EDCHDO.
Geona Johnson stated we have worked with EDCHDO for some time now and sent the request to the Community Development Committee of City Council. They cited approval of it as well. The city can get back 4 properties. EDCHDO will retain two properties and they have developed 2 properties. It has taken them a little longer than we or they anticipated but we feel like this extension of time will enable them to complete the two we are leaving in their possession. We are also leaving a portion of the funding in their possession, such that, in the end, if we and they have identified other properties then they will have the right to develop those or the funds will come back to the city. We are giving them an entire year with an additional 4 months to April of 2018 to develop and sell the last two lots.
Councilmember Waring asked what we would be doing with the properties that we are getting back.
Ms. Johnson responded that we have already begun design on those properties. We bid those out. One of them is going to a non-profit organization (Charleston Habitat for Humanity). We will move forward with bidding the others out.
On a motion of Councilmember Waring, seconded by Councilmember Moody, the Committee voted unanimously to approve a Second Amendment to a Memorandum of Understanding between the city of Charleston and the EDCHDO.
REQUEST AUTHORIZATION FROM THE MAYOR TO EXECUTE THE ATTACHED LEASE AGREEMENT BETWEEN THE CITY AND THE GAILLARD MANAGEMENT CORPORATION (2 GEORGE STREET; TMS: 458-01-01-001). THE OWNER OF THIS PROPERTY IS THE CITY OF CHARLESTON. [ORDINANCE]
Councilmember Moody stated that he needed to abstain from Item B because he is on the Board of Gaillard Management Corporation so this presents a conflict of interest. Councilmember Waring stated that he too is on the Board of Gaillard Management Corporation and also had a conflict of interest. Colleen Carducci stated that an option might be to discuss it and then open it to full Council through Ways and Means and City Council.
Councilmember Moody stated that part of the problem is that as one who has to abstain he also can’t discuss the matter. Ms. Carducci asked if the Mayor is also on the Board of Gaillard Management Corporation. Councilmember Moody said yes.
Chairman White asked Councilmember Moody if he acts on that board where passing this would present any personal benefit for him. Councilmember Moody stated no, but he is in charge of Gaillard Management Corporation. This affects that decision.  He brought this up and said this would be a problem if it came through Real Estate, and he was hoping someone had addressed it. Even if everyone was there, they would only have two members that could vote on it. 
Chairman White suggested they could refer the item directly to Ways and Means since three of the members were on the Board of Gaillard Management Corporation. He also stated that with only two members who could vote, that would not make a quorum. Councilmember Waring stated that there would be a quorum, but there would be three people abstaining. 
Councilmember Moody stated to be prepared at Ways and Means to state that Real Estate couldn’t take it up, he would have to preside, and asked if he would need to step down. Councilmember Waring stated he could step down, but if he had a conflict, he couldn’t preside. Councilmember Moody said he would ask the Vice Chairman to preside over this issue.
This item was referred to the Committee on Ways and Means.
REQUESTION AUTHORIZATION OF THE MAYOR TO EXECUTE THE ATTACHED LICENSE AGREEMENT BETWEEN THE CITY AND THE UNITED STATES COAST GUARD FOR THE CITY’S TEMPORARY USE OF THEIR PROPERTY (196 TRADD STREET; TMS: 457-07-03-001) THE OWNER OF THIS PROPERTY IS THE U.S. COAST GUARD.
Colleen Carducci stated that the agreement is for a site used for staging during the current legal cases that are taking place. The Coast Guard has agreed to allow the police to use their open area at the Coast Guard station at the end of Lockwood as their staging. This is during the trials and will go until the trials are over.  This would allow the use right away. 
On the motion of Councilmember Moody, seconded by Councilmember Waring, the Committee voted unanimously to approve the authorization to execute the attached license agreement between the city and the United States Coast Guard. 
MISCELLANEOUS BUSINESS
Councilmember Waring asked Ms. Carducci if there was any update on the parcel of land at James Chapel. There’s a parcel that the city owns adjacent to a piece that it’s trying to acquire from James Chapel.  Ms. Carducci stated she was not familiar with the parcel. The City had the bikeway which consisted of the drainage ditch, bike path, and the pond. 
Ms. Carducci stated that the Mayor’s office asked the question, as well.  The City did not have anything on its property list for that location. Councilmember Waring stated there was once a footbridge across the drainage ditch. Ms. Carducci stated that it’s still a right of way, unless the city previously abandoned it. If the city took it through the abandonment process, the law is that half would go to one side and the other half would go to the other side. 
Councilmember Waring asked if we could buy it. Ms. Carducci said she could talk to Frances about it. She felt like if the City had an asset, they should be able to sell it. One would abandon it and each would get their half and the City could buy it back. They would have to agree to give it to you.  The other question would be the underlying infrastructure.  If there’s any drainage there or access for city storm water staff to get to that drainage pond in the back, the City would not want to give up the street. For example with Nassau Street, when the City abandoned that, it abandoned it with all the easements in place. Recently the City brought an agreement to allow them to encroach into the easement area with their building, but they have to relocate utilities underneath them. It depends on what is there. There may be nothing in that section of street. If everyone wants to abandon it, it would go through the public service abandonment process. They send a letter to all utility services to see if they object to the abandonment. 
Councilmember Waring stated that the parcel the City would get from the church was large enough for any community center the city wanted and asked how the city would start the process. Ms. Carducci responded that she would talk to Laura Cabiness and Tom O’Brien.  The city has a time period it has to provide. Once that time period is over, whoever is requesting the abandonment brings it through the process of going through a public hearing. Ms. Carducci asked if the city was buying it.
Councilmember Waring stated that the city was buying it. Ms. Carducci responded that if the City didn’t abandon the street until afterwards, it would end up paying for additional land. 
Councilmember Waring stated that in talks with the Minister at James Chapel, there were three cottages that were rented out for affordable housing, and they didn’t want to sell it. The discussion was to buy a vacant lot and build a triplex for affordable housing and then the city would get the property. They don’t have a community center or recreational center. The neighborhood was a higher crime area in West Ashley. Seacoast Church wanted a piece of property, and they were looking for an alternative site. This site was one of them. 
There being no further business, the meeting adjourned at 11:24 a.m.
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