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2014 Tourism Management Plan Update

1. Establish Steering Committee and 
Involve all Citizens

2. Determine the Vision and Identify Key 
Issues to Study

3. Establish Focus Groups to Work on Key 
Issues and Do Research

4. Prepare Recommendations for 
Presentation to City Council
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Vision Statement

The Tourism Advisory committee will develop
objectives and recommendations within the next
nine months that address the goal of maintaining the
critical and delicate balance between Charleston’s
residential quality of life and the tourism economy
while preserving Charleston’s authenticity and sense
of place, especially its architectural and cultural
heritage.
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Who are Charleston Visitors?
• Average age 51-52, full-time employed (49.5%) or retired (18.8%) in

2011
• Mainly from SC, NC, VA, GA, OH, and FL
• 5-7% from international locations
• Main metropolitan areas: NYC, DC, Charlotte, Atlanta, Raleigh,

Columbia, and Chicago
• Percentage of visitors from farther away increased in recent years
• Arrive mainly by auto (71.0%) and airplane (22.3%) in 2011

Data source: Office of Tourism Analysis, College of Charleston



Indicators of the Tourism Industry

• Behavioral Indicators
– Foot traffic, attendance, cars, passenger count, space 

rental, web traffic
• Financial Indicators

– Taxes, revenue
• Supply Indicators

– Hotel inventory
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2001-2013: 39.4% decrease
Data Source: Charleston Area Convention and Visitors Bureau
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Downtown Carriage Tours

Data Source: Tourism Office, City of Charleston
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Peninsula Bus Tour Permits

2006 2007 2008 2009 2010 2011 2012 2013

Data Source: Tourism Office, City of Charleston

2,000

1,500

1,000

500

0

2,500

3,000

3,500

2000 2001 2002 2003 2004 2005

Tour Permit

Parking Permit

Transporation Permit (Non‐Touring)



Major Events and Impacts

Data Source: Office of Tourism Analysis, College of Charleston

Event Year Visitor
Ratio

# of
Attendees

Spending per
adult per day

Impact Jobs

SEWE 2012 59% 35,000 $290 $32.4 million 306

Wine & Food 2013 64% 23,000 $267 $10.7 million 101

Festival of Houses and Gardens 2012 90% 11,000 $200 $5.4 million 65



Number of Events in the City

Number of even-days booked:

Data Source: Special Event Committee, City of Charleston

2009 – 2013: 63.0% of Increase
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2009 2010 2011 2012 2013 2009 2010 2011 2012 2013
Small 88 105 104 114 155
Medium 80 125 160 140 139 number of days booked 254 316 366 354 414
Major 86 86 102 100 120
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Airport Traffic
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Cruise Ship Traffic Trends

Data Source: South Carolina Port Authority
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Cruise Ship Passenger Number by Type

Data Source: South Carolina Port Authority
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Hotel Room Supply Trends

Data Source: Smith Travel Research
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Hotel Room Demand Trends (Roomnights Sold)

Data Source: Smith Travel Research
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Hotel Room Supply & Demand Trends

Data Source: Smith Travel Research
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Tri-County 
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National

Supply 1988 - 2013 58.7% 98.9% 191.1% 71.9% 68.1% 96.2% 92.9% 103.2% 75.5%

1994 - 2013 40.3% 87.4% 155.1% 78.2% 56.3% 74.3% 67.9% 76.4% 44.1%

Demand 1988 - 2013 93.3% 122.5% 201.8% 98.3% 96.8% 125.4% 116.9% 102.6% 74.8%
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Tourism impact in 2012

• Per visitor per day spending: $205 in 2012
• The estimate of 4.8 million visitor count to the tri-county 

area is based on survey results and roomnights sold
• Total lodging sales in the tri-county area: $614 million
• Tourism contributed to 16% of City’s economy



Concluding Remarks
• The City of Charleston’s visitor volume has higher growth than the 

national average: roughly 70% increase in visitor volume in the last 
20 years; 2.7% annually on average

• The visitor volume in the tri-county area grew more: 76% in the last 
20 years, and 2.9% annual growth

• Charleston had a farther reach in recent years
• Peninsula had a more controlled growth than the City and the tri-

county area
• Greater growth in events than attractions



TOURISM MANAGEMENT IN CHARLESTON















Approved Streets for Tour Vehicles



Questions



Breakout Session
Key Issues
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Board located in 
the hallway. 

Please participate 
in the video 
answer as well.  



Board located in 
the hallway.



Question for video

What makes Charleston 
unique or authentic?



Next Steps


