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• welcome back

• what if?

• recap: the process so far

• a future tour of the corridor:

place, mobility, & environment

• next steps

tonight’s agenda



work in progress



Community feedback from the Kick-off Meeting, April 23, 2015
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(from A Brief History of James Island, Jewel of the Sea Islands)
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this week



quick poll



QUICK POLL 

participants 



Did you attend any of the charrette events 
earlier this week? 
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1. Kick-off & Hands-on Session 
(Thursday, May 7) 

2. Charrette Studio          
(Friday – Tuesday) 

3. Open House              
(Sunday, May 10) 

4. This is my first event 



Hands-on Design Session: Thursday, May 7



“Build the Street, Your Way” Exercise



Hands-on Design Session: Thursday, May 7



On-site Design Studio: Friday, May 8 – Tuesday, May 12



Open House at the Design Studio: Sunday, May 10



Open House at the Design Studio: Sunday, May 10



Open House at the Design Studio: Sunday, May 10



Participant Feedback Forms



Participant Feedback Forms



“handlebar survey”





Folly Road Corridor bike conditions





The Potential: Connecting the East Coast Greenway to Folly Beach



guideposts

safe connected green valuable synced



a tour of 
the corridor



Maybank

North Village

Commercial Core

South Village

Neighborhood 
Preservation Area

Conservation Area



Folly Road Corridor: Maybank & North Village



Maybank Hwy - existing conditions



Maybank Hwy - existing conditions



Maybank Hwy – Folly Road improvements, new street connections



Maybank Hwy – Folly Road improvements, new street connections



Maybank Hwy – incremental infill



Folly Road Corridor: Commercial Core



Commercial Core: existing conditions



Commercial Core: enhanced bikeability



Commercial Core: new pedestrian-oriented development



Commercial Core - existing conditions



Commercial Core - existing conditions



Commercial Core - Folly Road improvements, new street connections



Commercial Core - Folly Road improvements, new street connections



Commercial Core – creating a center



Folly Road Corridor: South Village



South Village: existing conditions



South Village: existing conditions



South Village: existing conditions



Grimball & Fort Johnson – existing conditions



Grimball & Fort Johnson – existing conditions



Grimball & Fort Johnson – Folly Road improvements, new street connections



Grimball & Fort Johnson – Folly Road improvements, new street connections



Grimball & Fort Johnson – infill in parking areas



Grimball & Fort Johnson – additional infill



Folly Road Corridor: Neighborhood Preservation Area



Grimball Rd – existing conditions



Grimball Rd – power lines relocated



Grimball Rd – multi-use path and roadside stands



Grimball Rd – the Folly Trolley



South Grimball – existing conditions



South Grimball –bike/ped trails…plus… James Island scale development



South Grimball – existing conditions



South Grimball – New bike/ped path with trees



South Grimball – New commercial buildings similar in scale to existing houses



South Grimball – Similar scale of new buildings blend well with those remaining



South Grimball – Properties need to connect parking lots



South Grimball – Diagram of connected parking lots



South Grimball



Folly Road Corridor: Conservation Area



Folly Road Corridor: Folly Beach







mobility



• Traffic continues to drop or stabilize  

• Connect neighborhoods with Folly

• Design for appropriate speeds

• Better connect bikes and pedestrians

• Take steps to make transit better

• Repurpose lanes with volume drops

how this can happenhow this can happen
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people are driving less nationally…



…and on Folly Road too



• Traffic continues to drop or stabilize  

• Connect neighborhoods with Folly
• Design for appropriate speeds

• Better connect bikes and pedestrians

• Take steps to make transit better

• Repurpose lanes with volume drops

how this can happenhow this can happen



The “A++”

~1/4 mi

~1/4 mi

~1/4 mi

~1000ft



• Traffic continues to drop or stabilize  

• Connect neighborhoods with Folly

• Design for appropriate speeds
• Better connect bikes and pedestrians

• Take steps to make transit better

• Repurpose lanes with volume drops

how this can happenhow this can happen



50 MPH
45 MPH
40 MPH
35 MPH
30 MPH

50 MPH
45 MPH
40 MPH
35 MPH
30 MPH

50 MPH
45 MPH
40 MPH
35 MPH
30 MPH



S
p

ee
d

 (
M

P
H

)

60

20

30

40

50

10

0
200 600 1000 1400 1800

Hourly Vehicles Per Lane

25-30 Miles Per 
Hour

car-moving efficiency at lower speeds



• Traffic continues to drop or stabilize  

• Connect neighborhoods with Folly

• Design for appropriate speeds

• Better connect bikes and pedestrians
• Take steps to make transit better

• Repurpose lanes with volume drops

how this can happenhow this can happen















Community feedback from the Kick-off Meeting, April 23, 2015



• Better landscape & open spaces in each context
• Preserve existing tree canopy & add real street trees
• Livable, lovable stormwater infrastructure

folly green

europaconcorsi.com



better landscape:
ecological placemaking

• Unique James Island character
across jurisdictions

• Reinforce town-rural context
• Viewsheds
• Gateway moments











• Wood boardwalk on helical piles (DHEC preferred) 
better green: marsh boardwalk
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• Reduced traffic speeds
• Safer walking environment
• Aesthetics, placemaking, & security
• Connection to nature
• Rain, sun, heat, & skin protection

• Reduced tailpipe emissions
• Emotional & psychological health
• Pollutant absorption & lower ozone
• Lower urban air temperatures 
• Improved local economy
• Added value & tax base
• Longer pavement life 

Adapted from Dan Burden, photo: Michael Woloszynowicz

folly green: benefits of  trees



• HAPPINESS
• HEALTH
•VALUE

photo: Michael Woloszynowicz

folly green: benefits of  urban trees



Regulatory/
Enforcement:

Preserve existing
tree canopy

folly green

Existing 
canopy street 
trees



Good:
Incremental median
pavement to green

= 8% pavement 
reduction

Add 
median

folly green



A++:
• Add shade trees 

& planted buffers
• Build better:

Green Infrastructure
to address flooding 
& water quality

Add street 
trees

folly green



Public 
• Fix problems (i.e. flooding)
• Beauty, happiness & comfort
• Traffic calming & safety

Municipal
• Fix problems (i.e. flooding)
• Replace aging infrastructure
• MS4 compliance
• Increase land values
• Benefit local economy
• Eco-tourism

Environmental
• Water quality health
• Address flooding

folly green



better green: lovable infrastructure



better green: lovable infrastructure



better green: lovable infrastructure



better green: lovable infrastructure



better green: lovable infrastructure



overhead utilities: alternatives
• Get started: plant trees to shield & screen
• Consolidate – reduce visual clutter
• SCE&G supports shared use path to improve

maintenance access
• Radial transmission line (non-looped) means 

more costly undergrounding 



folly green

Good Better A++

Green Convert pavement 
to green & add new
trees to DOT/utility 
guidelines

• Add shade trees
• Marsh boardwalk

Integrate green 
infrastructure stormwater 
management

Stormwater Address immediate 
flooding concerns

Green Infrastructure  
(GI) demonstration 
projects

Lovable GI integrated 
with ped/bike solutions

Overhead 
Utilities

Plantings to screen 
& shield 

• Consolidate utilities
to reduce visual 
clutter
• Shade trees

Bury overhead wires
within town context 
zones



folly green: get started!
• Neighborhood tree plantings
• Green infrastructure demonstration project

• Parking lot retrofits
• Municipal building retrofits
• Green roof bus stops

• Green improvements + gateways/wayfinding
• Pavement to parks



quick poll



QUICK POLL 

draft vision 



How would you rate the draft vision for  
a safer, separated walking and biking path? 
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4%
13%

83%

1. Love it! 

2. Indifferent 

3. Hate it! 



Next Question 



How would you rate the draft vision for  
upgrading commercial sites? 

 Love
 it!
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7%
15%

78%

1. Love it! 

2. Indifferent 

3. Hate it! 



Next Question 



How would you rate the draft vision for  
introducing new public green spaces? 

 Love
 it!
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1%
11%

88%

1. Love it! 

2. Indifferent 

3. Hate it! 



Next Question 



How would you rate the draft vision for  
enhanced transit? 

 Love
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74%

1. Love it! 

2. Indifferent 

3. Hate it! 



Next Question 



Which of these features of the draft vision are 
you most interested in? (pick up to 3) 
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1. a safe, continuous walking and 
biking facility 

2. dedicated transit lanes 

3. optimized signal timing 

4. upgraded aesthetics on and 
along Folly Road 

5. green infrastructure (trees, 
stormwater) 

6. other 



Last Question 



Would you support the establishment of the  
“Folly Trolly” and its park-and-ride lot? 

 ye
s

 pro
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ly 
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ly 
not

 no

57%

5%4%

34%

1. yes 

2. probably yes 

3. probably not 

4. no 



next steps



implementationimplementation
• Get started

• Manage the project

• Find the funding

• Act now

• Keep it going



get startedget started
• Execute an MOU

• Adopt the Rethink Folly Road Plan

• Reflect the vision in the overlay

• Adopt any required zoning amendments

• Develop incentives for voluntary 

participation

• Identify first priority projects



manage the projectmanage the project
• Establish committee of elected officials

• Appoint day-to-day project manager 

• Create joint staff review and 

Design Review Board process

• Negotiate joint maintenance contract



find the fundingfind the funding
• Flexible, adaptable, “fundable”

• TIGER grant

• Long-Range Transportation Plan

• Transportation Alternatives Program

• Half-cent sales tax

• Local funding: TIF; municipal service 

district; development impact fees 



act nowact now
Lighter/Quicker/Cheaper
• Build community support
• Plant trees
• Paint crosswalks
• Optimize traffic signal timing
• Farmers market
• Mass bike ride to the beach
• Farm stand/bus stop improvements
• Food truck rodeo



keep it goingkeep it going
• Designate project in funding lists

• Get projects “shovel-ready” 

• Coordinate use of SCE&G easements 

• Secure strategic parcels



near-term projects
(next three to six years)

near-term projects
(next three to six years)

safesafe



near-term projects
(next three to six years)

near-term projects
(next three to six years)

connectedconnected



near-term projects
(next three to six years)

near-term projects
(next three to six years)

greengreen



near-term projects
(next three to six years)

near-term projects
(next three to six years)

valuablevaluable



near-term projects
(next three to six years)

near-term projects
(next three to six years)

syncedsynced



questions 
remain



quick poll



QUICK POLL 

implementation 



Would you support implementation of the 
improvement projects described so far? 
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7%

93%
1. probably yes 

2. probably no 



Next Question 



Would you support an additional ½ cent sales 
tax (funded primarily by tourism) to fund the 

Folly Road improvements? 

 ye
s

 m
ay
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18%22%

60%

1. yes 

2. maybe 

3. no 



Last Question 



Is this vision generally on the right track? 

 ye
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65%

4%10%
21%

1. yes 

2. probably yes 

3. can’t tell yet 

4. no 



tell us what you think



next stepsnext steps
• provide feedback, questions, 

check for updates: 
follyroad.mindmixer.com

• draft report for review: this summer



follyroad.mindmixer.com
SHARE YOUR IDEAS:



thank you!


