KEEP CHARLESTON BEAUTIFUL MEETING
JANUARY 8, 2026

5:30-7:30 PM

AGENDA
CallToOrder .. «vvivt ittt e i Rachel Barry
RoleCall ... e Jamie Gillette
Minutes from November Meeting . .. ................. Jamie Gillette

1. Housekeeping Items
a. Mission Statement Review
b. Review of Officer Responsibilities & Board Purpose
2. Financial Review
a. 2025 Financial Recap
b. Budget & Funding for 2026
c. Friends of KCB Non-Profit, Grants
3. Examination of Programming (Review of SWOT)
a. Training/Conferences
b. Advertising/Marketing
c. Litter Cleanups
i. DIY Kits, Adopt-A-Block
ii. Great Charleston Cleanup
iii. 2025 Litter Cleanup Program Data
iv. Cleanup event plans for 2026
d. Education Programs
i. Clean City Clara & Talking Trash
ii. Updates/Changes
Pick Up After Your Pet Program
Beautification

Zero Waste Events & Recycling Campaigns

C e Mmoo

Cigarette Litter Prevention Program
i.  Litter Index

Upcoming Events
5. Discussion/Comments

Motion to Adjourn
Next Meeting — February 5%, 2026

In accordance with the Americans with Disabilities Act, people who need alternative formats, ASL
(American Sign Language) Interpretation or other accommodation please contact Janet Schumacher at
(843) 577-1389 or email to schumacherj@charleston-sc.gov three business days prior to the meeting.
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