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Traffic & Transportation Committee
80 Broad Street
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Chair, Councilmember Michael Seekings
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AGENDA
1. Invocation
2. Approval of Minutes July 15, 2025
3. Ashley River Crossing Update Josh Martin
4. Lowline Update Josh Martin
5. Request approval of Lime Bikes Contract Katie Dahlheim
Amendment
6. Discussion regarding Riverland Drive and Traffic and Transportation Staff
Maybank Highway (Requested by
Councilmember Jim McBride)
7. Approval of Code Enforcement Officer Michael Mathis

Jeffrey Wagner

In accordance with the Americans with Disabilities Act, people who need alternative formats, ASL (American Sign
Language) Interpretation, or other accommodations, please contact Janet Schumacher at (843) 577-1389 or email to
schumacherj@charleston-sc.gov three business days before the meeting.
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STATE OF SOUTH CAROLINA ) FIRST AMENDMENT TO AGREEMENT
) DATED MAY 5, 2022 BETWEEN CITY
COUNTY OF CHARLESTON ) OF CHARLESTON AND NEUTRON
)
)

HOLDINGS, INC, DBA LIME BIKES

This First Amendment to the Agreement dated May 5, 2022 (the “Original Agreement”) is
entered into as of the last date signed below by and between the City of Charleston, South Carolina
(the “City”) and Neutron Holdings, Inc. DBA Lime Bikes (“Lime Bikes” or the “Contractor”).
Contractor and the City may be referred to herein as a “Party” and collectively as the “Parties.”

WHEREAS, the City and Lime Bikes entered into the Original Agreement on May 5, 2022
to begin the Charleston Bike Share Program; a copy of the agreement is attached hereto as Exhibit
A; and,

WHEREAS, the initial term of the Original Agreement expired on May 4, 2025, and the
Parties have been operating on a month-to-month basis since that date; and

WHEREAS, pursuant to Section 2 of the Original Agreement, the Parties wish to extend
the Original Agreement on a month-to-month basis for a period not to exceed one year from the
date of execution of this First Amendment; and

WHEREAS, the Parties now desire to include an updated scope of services, a copy of
which is attached hereto as Exhibit B; and

NOW, THEREFORE, for consideration of the sum of One and 00/100 ($1.00) Dollar and
other valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:

1. The scope of services outlined in the Original Agreement and Exhibit D to Original
Agreement (Contractor’s Proposal and Cost Proposal) is replaced by Exhibit B to this
First Amendment. Any terms that differ between the 2022 and 2025 scopes of service
shall be governed by Exhibit B to this First Amendment.

2. The last sentence of Section 2 of the Original Agreement is amended as follows
(strikethrough indicates deleted words, underline indicates added words):

The City reserves the right to extend the Agreement if the City determines the extension
1s in its best interest; said extension will be on an-annual a month-to-month basis and
shall not exceed five (5) additional one (1) year periods.

3. The Original Agreement, as modified by Paragraph 2 above, is extended on a month-
to-month basis for a period not to exceed one year from the date of execution of this
First Amendment.

4. Lime Bikes will continue to partner with the Medical University of South Carolina
(MUSC) to administer the Charleston Bike Share Program and will work with MUSC
to fulfill all of the obligations under their separate agreement.

5. Lime Bikes will adhere to the updated scope of work in Exhibit B, both in timing and
in quality of services provided to the citizens of Charleston and its many guests.



6. Lime Bikes will consistently have a point of contact physically located within the
greater-Charleston metro area who will be accessible to City of Charleston employees
via phone and email to address immediate concerns. Greater-Charleston metro area is
defined as within a two-hour commute of the city limits.

7. Lime Bikes will grant City of Charleston staff access to their live Insights Dashboard,
which includes information on real-time use patterns, trips per vehicle per day, and
other data.

In all other respects, the May 5, 2022 agreement remains in full force and effect and
remains unmodified.

[ SIGNATURE PAGE TO FOLLOW]



IN WITNESS WHEREQF, the Parties have affixed their hands and seals as of the day and
year first written above:

City of Charleston
Witness Mayor William S. Cogswell, Jr.
Witness Date Signed

Neutron Holdings, Inc.

Witness By:
Its:

Witness Date Signed



Exhibit B

June 23, 2025

Robert Somerville

Director, Department of Traffic and Transportation
180 Lockwood Drive, Suite C

Charleston, SC 29403

Re: Charleston e-bike permit renewal summary for public release

Dear Mr. Somerville,

Lime is pleased to submit a summary of our application to continue operating Charleston’s pedal assist e-bike program.
Charleston’s bikeshare program is unique: The program runs without any public subsidy, made possible through the
Medical University of South Carolina’s (MUSC) essential support. Lime is honored to be a steward of this system and
remains committed to delivering a service that reflects the City’s character, supports its infrastructure, and serves both
residents and visitors with consistency and care. Under our current agreement, Lime has reliably served Charleston for
the past three years and is eligible for two one-year extensions. This application is requesting the first of these
extensions, and this document provides our key deliverables and commitments for the year ahead.

This extension period allows us to evaluate what’s working and where improvements are needed, and to align on what
success looks like for the shared e-bike program. Based on feedback from the City of Charleston Department of Traffic
and Transportation and MUSC, Lime has already implemented several of these improvements to our program, and we
look forward to working hand in hand with our partners to continue to develop this program. We are bringing forward
critical improvements based on input from the City and MUSC for staffing, communication, fleet performance,
community engagement, and tidiness.

Proposed Program Updates

Lime has developed a roadmap for the next twelve months that addresses key concerns for Charleston and for the
Medical University of South Carolina (MUSC), which will serve as a bridge between today’s operations and a bold,
future-oriented plan that allows us to make meaningful updates that reflect the program’s maturity and evolving goals.

This extension period allows us to evaluate what’s working and where improvements are needed, and to align on what
success looks like for the shared e-bike program. Based on feedback from City of Charleston Department of Traffic and
Transportation and MUSC, Lime has already implemented several of these improvements to our program, and we
look forward to working hand in hand with our partners to continue to develop this program. Lime has added local staff
to improve rebalancing, hired a dedicated Junior Operations Coordinator to manage community engagement, and
expanded our on-the-ground presence through round-the-clock foot patrol. At the same time, we’re upgrading our fleet
with a shipment of new Gen4 pedal assist e-bikes to allow us to deploy 300 vehicles within the service area, and
improving our tidiness standards so that our vehicles are maintained at a higher standard. This will ensure that anyone
will quickly and conveniently be able to find a ride when they need one.

1. Hiring and maintaining a Charleston-area coordinator who lives in the metro area with 24/7 accessibility: Lime
has hired a dedicated Junior Operations Coordinator for the Charleston program who can be reached during business
hours by phone or email. Our Junior Operations Coordinator will:

e Serve as the primary point of contact for City and MUSC staff, responding to inquiries within one hour.

e Oversee daily field operations, stakeholder outreach, and issue resolution.

2. Increased foot patrols with second operational shift: Lime has doubled our operational shifts to ensure
round-the-clock support and uphold the City of Charleston’s public space standards. This will:

e Ensure continuous field presence from 6 AM to midnight, seven days a week.

e Enable proactive tidiness checks and repositioning of misplaced bikes within two hours.



3. Access to Lime’s Insights Dashboard: We will grant City staff access to our live Insights Dashboard so that they can:
e View real-time use patterns, including trip starts and ends by zone.
e Monitor trips, riders, trips per vehicle per day, median trip distance and duration, total distance traveled, and
carbon savings

4. Fleet Rebalancing Plan: We will enhance our rebalancing strategy through:
e Additional Lime Patrol staff (Lime Patrol teams proactively repark vehicles and educate riders in high-traffic
zones and at events)
e Predictive daily rebalancing via Hotspot Optimizer and real-time fleet monitoring through our Fleet Management
Platform, triggering immediate field deployments for misparked or tipped bikes.

5. E-Bike Deployment: As part of our program, Lime has shipped an additional 116 Gen4 e-bikes to Charleston and will
maintain the following deployment levels.
e Maintaining 300 e-bikes on the streets throughout the first 12 months of the program.
e Inthelongterm, we look forward to scaling to 500 e-bikes and an expanded service area covering West Ashley,
aligned with the planned bridge opening to West Ashley and the provision of additional parking corrals.

6. MUSC Co-Branding and Aesthetics: Lime will enforce enhanced visual standards as part of our vehicle maintenance
plans.

e Certified, full-time mechanics handle all preventive maintenance and repairs using Lime’s proprietary
diagnostics platform. Warehouse mechanics periodically perform full vehicle inspections and return any bike to
service within 24 hours.

e Mechanics deep-clean vehicles during scheduled service, removing dirt, debris, and graffiti. Teams audit paint
and co-branding stickers at each service interaction and replace any that fall below visual standards.
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Above: Example of our branding in Charleston. Below: Lime vehicle branding standards for Charleston.

We look forward to the opportunity to continue to serve Charleston.

Sincerely,

e

Carol Antlnez
Senior Manager, Government Relations

carol.antunez@li.me
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STATE OF SOUTH CAROLINA )

)

COUNTY OF CHARLESTON )

§1.

AGREEMENT BETWEEN THE CITY OF CHARLESTON
AND NEUTRON HOLDINGS, INC. DBA LIME FOR
CHARLESTON BIKE SHARE PROGRAM

THIS AGREEMENT is entered into this :5 day of wpg? 2022 between the City
of Charleston, a municipal corporation organized under the laws of the State of South
Carolina (hereinafier referred to as “the City”), and Neutron Holdings, Inc. DBA Lime
(hereinafter referred to as the “Contractor”). Contractor and the City may be referred to
herein as a “Party” and collectively as the “Parties.”

NOW, THEREFORE, for and in consideration of the mutual promises, covenants and
conditions stated herein, the parties agree as follows:

SCOPE OF SERVICES

The parties agree that the Contractor shall furnish the Charleston Bike Share Program in
accordance with Solicitation #21-P023R. In the event of a conflict between the Agreement
and Exhibits, the order of precedence shall be as follows: This Agreement, Exhibits C, A,
B, D, and E. All attachments and exhibits, including Exhibits A, B, C, D, and E listed
below, shall be incorporated herein:

Exhibit A: Solicitation #21-P023R (the “Request for Proposal™)
Exhibit B: Addenda to Solicitation

Exhibit C: Insurance Requirements

Exhibit D: Contractor’s Proposal & Cost Proposal

Exhibit L: Addendum

1.

2.

The Contractor shall diligently and in a professional and timely manner perform the
services as described and set forth in Exhibit A, Exhibit B and Exhibit D as approved
by the City in fulfitling its obligations as set forth in this Agreement., Unless modified
in writing by the parties hereto, the duties of the Contractor shall not be construed to
exceed the provision of the services pertaining to this Agreement,

The Contractor hereby warrants and represents to the City that it possesses all necessary
licenses to perform the work as set forth in this Agreement, carries the requisite
insurance policies as set forth in Exhibtt C, and is competent and able to provide
professional and high quality services to the City in accordance with this Agreement.

The Contractor shall bill only for work according to Exhibit A, Exhibit B and Exhibit
D as approved by the City and the proposed pricing for such work as shown in Exhibit
D. No additional work shall be performed unless requested by the City Official
authorized for this project. If the City requests any additional work from the
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§2.

§3.

§4.

Contractor, the parties shall negotiate any possible additional costs related thereto prior
1o Contractor’s performance of such requested additional work.

4. The Contractor agrees to send any and ail reports of work done by the Contractor to
the City on a regular basis and to the agreed upon City Representalive.

5. The Contractor will have no less than 20 locations approved by the appropriate City
Representative.

6. The design of the bicycle shall be approved by the City.

7. A data usage agreement will be negotiated in good faith before any data is provided to
third party developers or provided outside the project website.

CONTRACT TERM

The initial term of this Agreement shall be for a period of three (3) years from the date of
execution. The City reserves the right to extend the Agreement if the City determines the
exlension is in its best interest; said extension will be on an annual basis and shall not
exceed five (5) additional one (1) year periods.

COMPENSATION AND PAYMENT TERMS

This Agreement authorizes payments to be made in accordance with the Request for
Proposal, Addenda and the Contractor(s)’ Proposal Response and Cost Proposal, Exhibits
A, B, D and E. Payment terms shall be Net 30 days after receipt of an approved invoice
by the City. Payment to the Contracior shall be made afler services have been rendered.
The Contractor must submit an original invoice for each payment reguest 1o the City in
care of Accounts Payable whose mailing address is PO Box 853, Charleston, SC 29402,
and whose physical office is located at 116 Meeting Street, Charleston, SC 29401. Faxed
and/or copied invoices from the Contractor to the City shall not be accepted. Rates shall
not increase during the term of this Agreement or any agreement extensions. If the
Contractor requests a price increase, it shall be in accordance with the US Department of
Labot/Bureau of Labor Statistics/Consumer Price Indexes, and shall only be requested
ninety (90) days prior to the anniversary date of the Agreement. The City shall have the
sole discretion to honor or reject the Contractor’s request for a price increase.

WARRANTIES AND REPRESENTATIONS

A The Contractor hereby represents and acknowledges that it is a licensed, bonded
contractor capable of performing the work hereunder.

B. All equipment, materials, and supplies incorporated in the work covered by this
Agreement and provided by the Contractor are to be of the highest quality for their
intended purpose. When requested, the Contractor shall furnish to the City for
approval the name of the manufacturer, the model number, and other identifying
data and information regarding the performance, capacity, nature and rating of the
machinery, mechanical, and other equipment which the Contractor is required to
incorporaie into the project. Machinery, equipment, material and supplies used
without the required prior approval of the City shall be at the risk of subsequent

rejection by the City at no cq;:;gglej}qagity.



§5.

§6.

C. The Contractor warrants and represents that its staff is knowledgeable about, and
cxperienced in providing the materials specified in the work required in accordance
with this Agreement and warrants that it will use its best skill and attention to
provide the above described work and materials in a professional and timely
manner.

D, The City represents and warrtants to the Contractor that the City Marks do not and
will not, and any City improvements thereto will not, infringe, misappropriate, or
otherwise violate any Intellectual Property Right of any third party,

SUBCONTRACTORS

A. If any Subcontractor shall be used for this project, the Contractor shall provide to
the City's Director of Procurement a list of names of any of the intended
Subcontractors, the Subcontractor’s applicable license number(s}, and a description
of the work to be done by each subcontractor, if requested by the City.

B. The Contractor shall not substitute any Subcontractor without the prior written
consent of the City’s Director of Procurement,

C. The Contractor shall be responsible for all services performed by a Subcontractor.
Responsibilities include, but are not limited to, compliance with any applicable
licensing and insurance regulations,

D. If at any time the City’s Director of Procurement determines that any Subcontractor
is incompetent or undesirable, he shatl notify the Contractor accordingly, and the
Contractor shall take immediate steps for the termination/cancellation of the
Subcontractor from any further work on the project. In addition, the Contractor
shall take the necessary steps to replace such terminated Subcontractor from work
on the project with a Subcontractor who is acceptable to the City.

E. Nothing contained in any contract resulting from this Agreement shall create any
contractual relationship between any Subcontractor and the City of Charleston.

INDEMNIFICATION

Except for expenses or liabilities incurred by the Contractor arising from a breach of the
Agreement by the City or the gross negligence, or intentionally wrongful actions or
inactions of the City, the Contractor hereby expressly agrees to indemnify and hold the
City harmless against any and all expenses and liabilities arising out of the performance or
default of this Agreement as follows:

The Contractor expressly agrees to the extent that there is a causal relationship between its
negligent, reckless or intentionally wrongful action or inaction, or the negligent, reckless
or intentionally wrongful action or inaction of any of its employees or Subcontractors or
any person, firm, or corporation directly or indirectly employed by the Contractor, and any
damage, liability, injury, loss or expense (whether in connection with bodily injury or death
or property damage or loss) that is suffered by the City and its employees or by any member
of the public, to indemnify and save the City and its employees harmless against any and
all liabilities, penalties, demands, c}ggwmlmsuits, losses, damages, costs and expenses



§7.

§8.

§9.

arising out of the performance or defaull of this Agreement. Such costs shall include
defense, settlement, court costs and reasonable attorneys’ fees incurred by the City and its
employees. This promise by the Contractor to indemnify the City shall include bodily
injuries or death occurring to the City’s officers, officials, employees and any person
directly or indirectly employed by the City, the City’s employees, the employees of any
other independent contractlors including Subconiractors, or to any member of the public.
When the City submits notice, Contractor shatl promptly defend any aforementioned
action. This obligation shall survive the suspension or termination of this Agreement. The
limits of insurance coverage required herein shall not serve to limit this indemnity
obligation. The recovery of costs and fees shall extend to those incurred in the enforcement
of this indemnity.

Each Party will give the other Party (i} prompt written notice of any such claim; (ii) the
ability to guide the defense and settlement of such claim; and (iii} all necessary
information and assistance (at the indemnifying Party's expense) to defend such claim. The
Indemnifying Party may select the legal representation of their choosing with the express
written consent of the City, which shall not be unreasonably withheld. The Contractor shall
not settle any claim without City’s prior express consent. The indemnified Party has the
right to participate in the defense of any such indemnified claim at its expense.
Notwithstanding anything contained herein o the contrary, the indemnified Party shall not
agree to any settlement which financially obligates the indemnifying Party without prior
written consent,

INSURANCE REQUIREMENTS

The Contractor shall comply with all insurance requirements which are set forth in Exhibit
C.

GRATUITIES AND KICKBACKS

Gratuities. 1t shail be unethical and a violation of this Agreement by the Contractor for
any person to offer, give or agree to give any employee or former employee, or for any
employee or former employee to solicit, demand, accept, or agree to accept from another
person a gratuity or an offer of employment in conneclion with any decision, approval,
disapproval, recommendation, preparation or any pari of a program requirement or a
purchase request, influencing the content of any specification or procurement standard,
rendering of advice, investigation, auditing, or in any other advisory capacily in any
proceeding or application, request for ruling, determination, claim or controversy, or other
particular matter pertaining to any program requirement of a contract or subcontract, or to
any solicitation or bid therefore.

Kickbacks. 1t shall be unethical and a violation of this Agreement by the Contractor for
any payment, gratuily, or offer of employment to be made by or on behalf of a
Subcontractor under a contract to the Contractor, or to hire any Subcontractor or any person
associated therewith, as an inducement for the award of a subcontract or order.

TERMINATION

For Convenience: The Parties reserves the right to terminate the contract when it is in the
besl interest of said Party including,Pg&t Agt limited to non-appropriation of City funds to



the City. Ifthe contract is so terminated, the terminating Party shall provide the other Party
with a minimum of ninety (90) days written notice and shall compensate Contractor for all
necessary and reasonable direct costs of performing the services actually accomplished as
of the date of termination. No other costs shall be allowed for a termination for
convenience. No damages shall be allowed for a termination for convenience.

For Default: If the Contractor fails to comply with the terms of the contract the City shall notify
the Contractor in writing of the specifics regarding such noncompliance. If the Contractor fails to
begin to cure the noncompliance within five (5) days after the notice, the City may terminate the
contract by written notice to the Contractor with a minimum of thirty (30) days thereafier and
Contractor shall only be compensated for services actually completed prior to termination,
contractor shall not be entitled to any costs or damages resulting from a termination under this
section.

§10.

§11.

§12.

ASSIGNMENT

The Contractor shall not assign in whole or in part any part of this Agreement without the
prior written consent of the City. The Contractor shall not assign any money due or to
become due to it under this Agreement without the prior written consent of the City;
provided, that the Contractor may assign this Agreement in connection with a merger, stock
sale, or sale of all or substantially all assets relating to this Agreement. Subject to the
foregoing, this Agreement will be binding upon and inure to the benefit of each Party’s
permitted successors and assigns. For purposes of this Agreement, a Change of Control
will be deemed an assignment.

NOTICES

All notices required under this Agreement to the parties shall be deemed properly given
when deposited in the United States mail, either by registered or certified mail (postage
prepaid) to:

To: To:

City of Charleston Neutron Holdings, Inc. DBA Lime
John J. Tecklenburg CJ Shaw

Mayor General Manager

PO Box 304 85 2™ Street, First Floor
Charleston, SC 29402 San Francisco, CA 94105

With copies to: With copies to:

City of Charleston Neutron Holdings, Inc. DBA Lime
Legal Department Legal Division

50 Broad Street Legal-NA@li.me

Charleston, SC 29401

City of Charleston
Procurement Division

75 Calhoun Street, Suite 3500
Charleston, SC 29401

CHANGE ORDERS
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§14.

§15.

§16.

§17.

§18.

No oral statement of any person shali modify or otherwise change, or affect the terms,
conditions or specifications stated in this Agreement. The City’s Procurement Director
shall make all change orders to this Agreement in writing. The City shali not be bound by
any change in this Agreement unless approved in writing by the Procurement Director,

ENTIRE AGREEMENT

This document and its Exhibits constitute the entire Agreement between the parties and ail
previous negotiations leading thereto. This Agreement shall be modified only by a written
agreement signed by the City and the Contractor.

GOVERNING LAWS

The laws of the State of South Carolina shall govern this Agreement. All litigation arising
under this Agreement shall be litigated in the Circuit Court in the Ninth Judicial Circuit of
Charleston County, South Carolina, in the Court of Common Pleas,

LICENSE AND PERMITS

The Contractor shatl, without additional expense to the City, be responsible for obtaining
all necessary licenses and permits required by the State of South Carolina, or the City of
Charleston or any other authority having jurisdiction as necessary to fully perform its
obligations pursuant to this Agreement. The Contractor shall provide a copy of its valid
City of Charleston Business License to the City upon the execution of this Agreement.

PUBLICITY RELEASES

The Contractor agrees not to refer to the award of this Agreement in any commercial
advertising in such a manner as 1o state or imply that the products or services provided are
endorsed or preferred by the City. The Contractor shall not have the right to include the
City’s name in its published list of customers without prior approval of the City. With
regard to news releases, the Contractor shall only be permitted to use the name of the City
and the type and duration of this Agreement in any news releases provided the Contractor
shall first have obtained the prior written approval of the City. The Contractor also agrees
not to publish, or cite in any form, any comments or quotes from the City’s employees
unless it is a direct quote from the Public Information Officer of the City.

INDEPENDENT CONTRACTOR

The Contractor is an independent contractor and shall not be deemed an employee of the
City of Charleston for any purpose whatsoever. The Contractor acknowledges that it is the
Contractor’s duty to verify identity and eligibility of its employees and all sub-contractors
in accordance with IRCA (“Immigration Reform and Control Act”) as amended. The
Contractor further agrees 1o indemnify the City if the Contractor fails to comply with [IRCA
as amended.

SEVERABILITY
If any provision of this Agreement shall be held to be invalid or unenforceable for any

reason, the remaining provisions shall continue to be valid and enforceable. If a court finds
that any provision of this Agreementpigg'brbv&ljgaand unenforceable, but that by limiting such



§19.

§20.

§21.

§22

§23.

provision it would become valid and enforceable, then such provision shall be deemed to
be written, construed and enforced as so limited.

WAIVER OF CONTRACTUAL RIGHTS

The failure of either party to enforce any provision of this Agreement shall not be construed
as a waiver or limitation of that party’s right to subsequently enforce and compel strict
compliance with every provision of this Agreement.

COMPLIANCE WITH LEGAL REQUIREMENTS

All applicable Federal, State and local laws, ordinances, and rules and regulations of any
authorities (including but not limited to any laws, ordinances or regulations relating to the
SC Department of Revenue or the SC Board of Contractors) shall be binding upon the
Contractor during the term of this Agreement. The Contractor shall be responsible for
compliance with any such law, ordinance, rule or regulation, and shall hold the City
harmless and indemnify same in the event of non-compliance as set forth in this
Agreement.

BACKGROUND CHECK

The City reserves the right to conduct criminal background checks on individuals assigned
to this project, including the Contractor, its employees, agents or Subcontractors.

RECORDS RETENTION & RIGHT TO AUDIT

The City shall have the right to audit the books and records of the Contractor as they pertain
to this contract once per year with ten (10} business days written notice. Such books and
records shall be maintained for a period of three (3) years from the date of final payment
under the contract. The City may conduct, or have conducted, performance audits of the
Contractor at a maximum with ten (10) business days written notice. The City may
conduct, or have conducted, audits of specific requirements of this proposal as determined
necessary by the City at a maximum of two (2) times per year if requested with ten (10)
business days written notice. Pertaining to all audits, the Contractor shail make available
to the City access to its computer files containing the history of contract performance and
all other documents specifically related to the audit. The City will bear any costs associated
with the audit. Audits shall be conducted during normal business hours and in observance
of Company holidays.

SC STATE AND LOCAL TAX

Except as otherwise provided, contract prices shall include all applicable state and local
taxes.

If applicable, two percent (2%) income tax withholding shall be withheld from each and
every payment pursuant to Section ’l_,gée‘)?%} L of the South Carolina Code of Laws (1976,



as amended) for certain out-of-state contractors, and such sums will be paid over to the South

§24

Carolina Department of revenue and Taxation (the “SCDRT”). When and if the City
receives an executed SCDRT form I-312, Nonresident Taxpayer Registration Affidavit —
Income Tax Withholding, such withholding shall cease.

Contractor shall calculate that portion of this Agreement that is subject to the nine percent
(9%) South Carolina sales and/or use tax, which amount shall be itemized and shown on
all invoices, and shall be paid to the SCDRT by the Contractor. If the Contractor is a non-
South Carolina company, the City shall withhold said amount from all invoices and remit
payment to the SCDRT, unless the Contractor furnishes the City with a valid South
Carolina Use Tax Registration Certificate Number. The total of all sales tax to become
due and payable in connection with this Agreement is listed herein.

The Contractor shall indemnify and hold harmless the City for any loss, cost, or expense
incurred by, levied upon or billed to the City as a result of the Contractor’s failure to pay
any tax of any type due in connection with this Agreement.

NONDISCRIMINATION

The contractor, sub recipient or subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall carry
out applicable requirements of 49CFR Part 26 in the award and administration of DOT-
assisted contracts. Fatlure by the contractor to carry out these requirements is a material
breach of the contract, which may result in the termination of this contract or such other
remedy as the recipient deems appropriate.

IN WITNESS WHEREOF, the parties hereto, by their authorized representatives, have
signed, sealed and delivered this Agreement at Charleston, South Carolina.

WITNESSES FOR THE CITY: —
Py
- 0 J.‘Cl‘_géklcnburg ii » o

Mayor

Date: 6/5 /2_022. Date: 5}{5/2@

Date: %/6 XZDZZ
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WIPNESSES FOR CONTRACTOR:

']/ s p / —
. {
“Narfie:
Karolina Haraldsdottir
Regional General Manager, North America and Asia Pacific
Date: 7 2222

Yol T~

Name:

Date: Y (}?//97/

Name: ‘"""

Date: ('('/ 1 ZI/?’L—




The City of Charleston

EXHIBIT A Procurement Division
75 Calhoun Street, Suite 3500

Charleston, South Carolina 29401

P) 843-724-7312 F) 843-720-3872

Proposal Number: 21-PO23R  Proposals will be received until: -August 17,2021 @ 12:00pm

' Proposal Title: Charleston Bike Share Program

‘ Mailing Date: June 24, 2021 Direct Inguiries to: Robin B. Robinson

Vendor Name: FEIN/SS#:

Vendor Address:

1 City - State — Zip:

Telephdne Number: - Fax Number:

Minority or Women Owned Business:
Arc you a certified Minority or Women-Owned business in the State of South Carolina? O Yes O No

Authorized Signature: ' Title:
| Date:

I certify that this bid is made withowl prior understanding, agreement, or connection with any corporation, finn, ur person submitting a bid
for the same materials, supplics, cquipment or services and is in all respects fair and without collusion or fraud. 1 agree to abide by all
conditions of this bid and certify that 1 am authorized to sign this bid for the bidder. This signed page must be included with bid

submission.
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Vendor Address:

City — State — Zip:

Telephone Number: Fax Number:
Minority or Women Owned Business:

Are you 1 certified Minonty or Women-Owned business in the Siate of South Carelina? O Yes O No
Il so, please provide a copy of your certificate with your responsc

Authorized Signature: Title:
Date:

! certify that this bid 1s made without prioer understanding, agreement, or connection with any corporation, firm, or person submitting a bid
for the same materials, supplies, cquipment or services and is in all respects fair and without collusion or fraud. [ agree to abide by all
conditions of this bid and certify that | am anthorized to sign this bid for the bidder. This signed page must be included with bid
submission.

IMPORTANT

I. This solicitation seeks proposals responding to the Scope of Work for a Charleston Bike
Share Program. This solicitation does not commit the City of Charleston to award a
contract, to pay any costs incurred in the preparation of applications submitted, or to
procure or contract for the services. The City reserves the right to accept or reject any, all
or any part of any proposal received as a result of this Solicitation, or to cancel in part or
in its entirety this Solicitation if it is in the best interest of the City to do so. The City shall
be the sole judge as to whether proposals submitted meet all requirements contained in this
solicitation.

2. Offeror may mail, or hand-deliver response to the Procurement Division. Do Not Fax in
the proposal response. Please show the solicitation number on the outside of any mailing
package. The City of Charleston assumes no responsibility for unmarked or improperly
marked envelopes. If directing any other correspondence to the Procurement Division not
related to the solicitation, please do not include the solicitation number on the envelope. If
the Bidder chooses not to respond to this solicitation, it is recommended to return the “No
Proposal Response Form” to our office.

3- DEADLINE FOR SUBMISSION OF OFFER: Any proposal or offer received after the
Procurement Director or his designee has declared that the time set for opening has arrived,
shall be rejected unless the offer has been delivered to the designated purchasing office or
the governmental bodies’ mail room which services that purchasing office prior to the
proposal opening.

4. Questions regarding this solicitation must be submitted in writing to Gary Cooper or
Robin Barrett Robinson no later than 1:00pm on July 13, 2021. Questions may either
be faxed to 843-720-3872 or emailed to Gary Cooper, cooperg@charleston-sc.gov or

Robin Barrett Robinson, robinsonr@charleston-sc.gov.
INSTRUCTIONS TO OFFERORS

I. Number of Submittals required is stated in the General Information section of this
Solicitation. Proposals must be mailed or hand-delivered. Responses received by fax or
other clectronic means (email, CD, etc.) will be rejected. Proposals must be submitted
in a sealed envelope and must be addressed to the City of Charleston Procurement
Division, 75 Calhoun Street, Suite 3500 Charleston, SC 29401. Failure to do so may
result in a premature opening of, or failure to open such Proposal. Each sealed envelope
containing a Proposal shall be marked on the outside with the Offeror’s complete Name,
Address, Solicitation Number, Deﬁgig}&q 1961’ Services Requested by Solicitation (i.e.,




Elevator Maintenance, Road Construction), along with the Due Date and Time. If you do
not choose 1o submit a proposal, please complete and return the enclosed “No Proposal™
response form.

A “No Proposal” qualifies as a response; however, it is the responsibility of the Vendor to
notify the Procurement Office if you receive solicitations that do not apply. Failure (o
respond to three (3) solicitations during the calendar year may result in removal from
Vendor's List.

All pages that require a Signature shall be included with the propesal. Failure to
include these required pages may result in the proposal being deemed Non-
Responsive,

Offerors must clearly mark as “Confidential” each part of their proposal which they
consider to be proprietary information that could be exempt from disclosure under the
South Carolina Freedom of Information Act, 8.C. Code Ann. §§ 30-4-10t0 - 165 (2007 &
Supp. 2015). See paragraph 45 for more details. The City reserves the right to determine
whether this information should be exempt from disclosure and no legal action may be
brought against the state or its agents for its deteriination in this regard.

Proposals must be made in the official name of the individual, firm, company, partnership,
corporation, joint venture or other legal entity under which the business is conducted
(showing official business address) and must be signed in ink by a person duly authorized
to legalty bind the legal entity submitting the proposal.

Proposals should be typewritten or computer-generated; however, if this is not possible,
the hand writing must be legible. A Proposal shall include, but is not limited to, addresses
of all legal entities which will participate in the proposed services. The type of
organization of the Bidder, whether individual, firnm, partnership, corporation, joint venture
or other legal entity, shall be stated. Any affiliations, parent-subsidiary relationships, and
corporate identities including the names of the principals of such legal entity must be fully
disclosed and clearly explained.

If an crror is made before submitting the proposal, the error should be crossed out,
corrections entered and initialed by the person signing the proposal. Erasures or use of
typewriter correction fluid may be cause for rejection. No proposal shall be altered or
amended after specified time for opening,.

Proposals may be withdrawn by written request received from the Offeror prior 1o the time
sct for opening of Proposals, but not thereafter,

Proposals should be prepared simply and economically. All data, materials, and
documentation shall be available in a clear, concise form and reproducible upon request
“at cost” for the City’s intemnal use. The City reserves the right to reproduce proposals for
internal use in the evaluation process.

All Proposals shall provide a straight forward, concise description of Offeror’s ability to
satisfy the requirements of the Solicitation,

All Addendum and Award Notices will be posted on our website: www.charleston-sc.gov,
then click on the Bidline link.
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. The terins and conditions in this Solicitation shall prevail unless otherwise modified by the

City of Charleston in an Addendum to this Solicitation. The City of Charleston reserves
the right to reject, in whole or in part, any proposal which does not comply with such terms
and conditions. The City of Charleston reserves the right to retain all proposals submitted
and to use any ideas in a proposal regardless of whether that proposal is
selected. Submission of a proposal indicates acceptance by the Offeror of the conditions
contained in this Solicitation, unless clearly and specifically noted in the proposal
submitted and confirmed in any resulting contract between the City of Charleston and the
Offeror selected.

No substitutions shall be considered after the contract award except by Amendment.

. The City seeks qualified vendors to be responsible for completion of the work described

herein and the City reserves the option to award portions of the project to multiple Offeror
if such is to the advantage of the City. Therefore, any one proposal submitted by more than
one company shall be deemed to be a proposal for a joint venture between or among the
companies so submitting proposals unless the proposal clearly and unequivocally describes
that only one finm proposes to act as principal and the other firm(s) contractual position is
clearly defined. The companies submitting as a joint venture shall be held jointly and
severally responsible for the entire project and shall not be permitted 1o limit their liability
to the City.

All proposals should be complete and carefully worded and shall convey all of the
information requested by the City. If errors or exceptions are found in a proposal, or if the
proposal fails to conform to the requirements of the Solicitation, the City shall be the sole
Jjudge as to whether that variance is significant enough to reject the proposal.

The City reserves the right to request satisfactory evidence of their ability to furnish
services in accordance with the terms and conditions listed herein. The City further
reserves the right to make the final determination as to the Offeror’s ability to provide said
services.

The Offeror is solely responsible for all costs and expenses associated with the preparation
of the proposal and of any supplementary presentation (including any oral presentation)
requested by the City.

GRATUITIES AND KICKBACKS

A)  Gratuities. It shall be unethical for any person to offer, give or agree to give any
employee or former employee, or for any employee or former employee to solicit,
demand, accept, or agree to accept from another person a gratuity or an offer of
employment in connection with any decision, approval, disapproval,
recommendation, preparation or any part of a program requirement or a purchase
request, influencing the content of any specification or procurement standard,
rendering of advice, investigation, auditing, or in any other advisory capacity in any
proceeding or application, request for ruling, determination, claim or controversy,
or other particular matter pertaining to any program requirement or a contract or
subcontract, or to any solicil‘g“}&gqp&; prpposal therefore.
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B)  Kickbacks. It shall be unethical for any payment, gratuity, or offer of employment
to be made by or on behalf of a subcontractor under a contract to the prime
contractor, or to hire any subcontracior or any person associated therewith, as an
inducement for the award of a subcontract or order.

OFFEROR REPRESENTATIONS
Each Offeror by submitting a Proposal represents that:

A) The Offeror has read and understands this Solicitation (including all Specifications
and Attachments) and that its Proposal is made in accordance therewith.

B) The Offeror has reviewed the Solicitation and has become familiar with the local
conditions under which the Scope of Work is to be performed. The failure or
omission of an Offeror 1o acquaint himself with existing conditions shall in no way
relieve him of any obligation with respect to this proposal or any resulting contract.

C) The Proposal is based on the terms, materials, services and obligations required by
this Solicitation, without exception.

D) The Offeror is qualified to provide the services and equipment required under this
Solicitation and, il awarded the contract, shall do so in a professional, timely
manner using successful Offeror's best skills and attention.

E) The Offeror is guaranteeing that all goods and services will meet the requirements
of the Solicitation during the contract period.

COMPETITIVE PROCUREMENT

It is the intent and purpose ol the City of Charlesion that this Solicitation permits
competition. It shall be each Offeror’s responsibilily 1o advise the City if any language,
provision, or other requirement, or any combination thereof, inadvertently restricts or limits
the satisfaction of the specifications stated in this Solicitation to a single source. Such
notification must be submitted in writing, and must be received by the City of Charleston
Procurement Division no later than the last date for written questions. Any such
notification shall be reviewed by the City’s Procurement Director.

ADDENDA/CHANGES

Any additions, deletions, modifications, or changes made to this Solicitation shall be
processed through the City’s Procurement Director. Any deviation from this procedure
may result in the disqualification of the proposal or the cancellation of any contract
resulling from this Solicitation. Requests for interpretation of this Solicitation and any
other questions concerning the Solicitation shali be made in writing, and addressed to the
City’s Procurement Director, 75 Calhoun Street, Suite 3500, Charleston. South Carolina
29401. Questions may be transmitted by fax, but it shall be the responsibility of the sender
to confirm receipt by the City. These requests must be submitied by the deadline for written
questions. Responses to said requests shall be made at the discretion of the City’s
Procurement Director. When issued, such interpretations and answers to such questions
shall be in the form of an addendum to the Solicitation which shall be posted on the City’s
website, www.charleston-sc.gov. All such addenda shall become part of the Solicitation
and each Offeror shall be bound by@t&gqaagq%xda whether or not received by the Offeror,
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The City of Charleston shall not be legally bound by any amendment or interpretation that
is not in writing.

EVALUATION PROCESS

During the evaluation process the City of Charleston reserves the right, where it may serve
the City of Charleston’s best interest, to request additional information or clarification from
Offerors, or to allow corrections of errors or omissions.

AWARD OF CONTRACT

A) Award of contract shall be made to the most responsive and responsible Offeror(s)
whose Proposal, conforming to the Solicitation, is most advantageous to the City
of Charleston, price and other factors considered.

B) The City of Charleston may, when in the best interest of the City, reject any or all
Proposals or waive technicalities or informalitics in any Proposals received.

) The City of Charleston shall be the sole judge of the suitability of the items or
services 1o be provided pursuant to this Solicitation.

D) The City may choose to award {o more than one vendor if it is in the best interest

of the City.

E) Final approval may rest with members of the City Council for the City of
Charleston.

F) All things considered equal. a tie proposal will be resolved by the flip of a coin.

CONTRACT ADMINISTRATION

Questions or problems arising afler award ol this contract shall be directed to the Contracts
Coordinator by calling (843) 965-4184. Copies of all correspondence concerning this
contract shall be sent to the Contracts’ Coordinator, 75 Calhoun Street, Suite 3500
Charleston, SC 29401.

NOTICE OF AWARD OF CONTRACT

The successful Offeror shall be notified of acceptance of its Proposal by a written Notice
of Award of Contract. Successful Offeror(s) shall not undertake any work, and City shall
not be responsible for payment for any work whatsoever undertaken by the successful
Offeror(s) prior to issuance of the Notice to Proceed.

NOTICE TO PROCEED

A Notice to Proceed shall be issued after the Contractor(s) has executed the contract and
has submitted acceptable Insurance Certificate(s) and Endorsement(s) and Performance
and Payment Bonds to the City as well as other submittals specified herein as required to
be delivered before the Notice to Proceed is issued. The Contractor(s) shall not commence
work until it has received a written Nolice to Proceed from the City’s Director of
Procurement.

OTHER CONTRACTS

The City of Charleston may undertake or award other contracts for portions of the work or
additional work, and the Contractor(s) shall fully cooperate with such other contractors and
City of Charleston cmployees andpgsgqgtbu%&ﬁt its own work to such work as may be
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directed by the City. The Contractor(s) shall not commit or permit any act which shall
interfere with the performance of work by any other contractor or by City of Charieston
employees.

MODIFICATION

The City’s Director of Procurement shall have the unilateral right to modify any contract
resulting from this Solicitation, within the general scope of work, when said modification
is in the best interest of the City. The right to issue change orders is not dependent upon
the consent of the successful Offeror(s). At the direction of the Director of Procurement
the successful Offeror is obligated to perform the revised contract. Contract fees or prices
shall be equitably adjusted where an issued change order so demands. No claim by the
successful Offeror(s) for an adjusiment hereunder shall be allowed if asserted afier final
payment under aforesaid contract.

INDEPENDENT CONTRACTOR
Successful Offeror is an independent contractor and shall not be deemed the agent or
employee of the City of Charleston for any purpose whatsoever.

INSURANCE REQUIREMENTS

Upon the consummation of the contract for the services being solicited in this Solicitation
and receipt of the Notice of Award by the successful Offeror (the “Contractor™), the
Contractor shall, at all times during the term of the contract, carry insurance as required by
the insurance requirements outlined in the insurance attachment which is attached hereto
and incorporated by reference. The City shall not issue a Notice to Proceed until the
Contractor has submitled acceptable insurance certificates(s) or endorsement(s), which
must be submitted within five (5) calendar days after receipt of the Notice of Award, and
which reflect that the required coverages are in place and that all premiums have been
paid. Refusal or failure to submit such certificate(s) or endorsement(s) shall constitute
grounds for the City to revoke its notice of award, forfeit proposal security, and award the
contract to another contractor. The City may contact the Contractor’s insurer(s) or
insurer(s)' agent(s) directly at any timme regarding its coverages, coverage amounts, or other
such relevant and reasonable issues related to this contracl. The Coniractor(s) shall also
require any sub-contractors to carry the same coverages in the same amounts. Faxed
Insurance Certificate(s) and Endorsement(s) shall be accepted if received no later than the
time of contract execution and the original documents are received within one (1) business
day after receipt of the fax transmiutals.

INDEMNIFICATION

Except for expenses or liabilities arising from the negligence of the City, the Contractor
who enters into a contract with the City of Charleston as a result of this Solicitation (the
“Contractor”) hereby expressly agrees to indemnify and hold the City harmless against any
and all expenses and liabilities arising out of the performance or default of this contract as
fellows:

The Contractor expressly agrees to the extent that there is a causal relationship between its
negligent, reckless or intentionally wrongful action or inaction, or the negligent, reckliess
or intentionally wrongful action or inaction of any of its employees or any person, firm, or
corporation directly or indirectly employed by the Contractor, and any damage, liability,
injury, loss or expense (whether in connection with bodily injury or death or property
damage or loss) that is suffered by the City and its employees or by any member of the
public, to indemnify and save the &Lt‘y@&dlaiés employees harmless against any and all
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liabilities, penalties, demands, claims, lawsuits, losses, damages, costs, and expenses
arising out of the performance or default of this Contract. Such costs are to include defense,
settlement and reasonable attorneys' fees incurred by the City and its employees. This
promise to indemnify shall include bodily injuries or death occurring to Contractor's
employees and any person directly or indirectly employed by Contractor (including without
limitation any employee of any subcontractor), the City's employees, the employees of any
other independent contractors, or occurring to any member of the public. When the City
submits notice, Contractor shall promptly defend any aforementioned action. This
obligation shall survive the suspension or termination of the contract. The limits of
insurance coverage required herein shall not serve to limit this indemnity obligation. The
recovery of costs and fees shall extend to those incurred in the enforcement of this
indemnity.

OFFEROR’S QUALIFICATIONS

The City reserves the right to request satisfactory evidence of any Offeror’s ability to
furnish services in accordance with the terms and conditions listed herein.  The  City
further reserves the right to make the final determination as to the Offeror’s ability to
provide said services. We reserve the right to investigate the qualifications of any
respondent under consideration, require confirmations of information furnished, and
require additional evidence of qualifications to perform the work described in this
Solicitation, contact references, and request an audited financial statement in order to
determine a potential contracior’s capabilities.

ASSIGNMENT

The Contractor(s) shall not assign in whole or in part its duties under the contract without
the prior written consent of the City of Charleston. The Contractor shall not assign any
money due or to become due to it under this contract without the prior written consent of
the City of Charleston.

SUBCONTACTORS

A) If any subcontractors shalil be used for this project, the Contractor shall provide to
the City’s Director of Procurement a list of names of any of the intended
subcontractors, the subcontractor's applicable license number(s), and a description
of the work to be done by each subcontractor, if requested.

B) The Contractor(s) shall not substitute other subcontractors without the written
consent of the City’s Director of Procurement.

C) Contractor(s) shall bc responsible for all services performed by a
subcontractor. Responsibilitics include, but are not limited to, compliance with any
applicable licensing regulations.

D) If at any time the City’s Director of Procurement determines that any subcontractor
is incompetent or undesirable, he shall notify the Contractor(s) accordingly, and the
Contractor{s} shall take immediate steps for cancellation of the subcontract and
replacement thereof with a subcontract that is approved by the City of Charleston.

) Nothing contained in any contract resulting from this Solicitation shall create any
contractual relationship between any subcontractor and the City of Charleston.

SUSPENSION OF WORK
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The City may order the Contracior in writing to suspend, delay, or interrupt all or any part
of the Work for such period of time as the City may determine to be appropriate for the
convenience of the City of Charleston, or for noncompliance with the contract
requirements.

TERMINATION

A)

B)

For Convenience: The City reserves the right to terminate the contract with the
Contractor when it is in the best interest of the City, including, but not limited to
non-appropriation of funds. If the contract is so terminated, the City shall provide
the Contractor with a minimum of sixty (60) days written nolice and shall
compensate Contractor for all necessary and reasonable direct costs of performing
the services actually accomplished as of the date of termination. No other costs
shall be allowed for a termination for convenience. No damages shall be allowed
for a termination for convenience.

For Default: 1f the Contractor fails to comply with the terms of the contract the City

shall notify the Contractor in writing of the specifics regarding such
noncompliance. If the Contractor fails to begin to cure the noncompliance within
five (5) days after the notice, the City may tenmninate the contract by written notice
to the Contractor with a minimum of thirty (30) days thereafier and Contractor shall
only be compensated for services actually completed prior to termination,
contractor shall not be entitled to any costs or damages resulting from a termination
under this section,

35. MATERIAL AND WORKMANSHIP; WARRANTIES AND REPRESENTATIONS
A) If equipment, materials and supplies are to be a part of the service provided, all

36.

B)

C)

equipment, materials, and supplies incorporated in the work covered by the Proposal
and provided by the Contractor(s) are to be new and of the most suitable grade for the
purposc intended. Unless otherwise specifically provided in this Solicitation,
reference to any equipment, material, supply or paiented process, by trade name, make
or catalog number, shall not be construed as limiting competition. When requested,
the Contractor(s) shall furnish to the City for approval the name of the manufacturer,
the model number, and other identifying data and information respecting the
performance, capacity, nature and rating of the machinery and mechanical and other
equipment which the Contraclor(s) contemplates incorporating in the work. When
required by this Contract or when called for by the City the Contractor(s) shall provide
full information concerning the material or supplies which he contemplates
incorporating in the work. Machinery, equipment, material and supplies installed or
used without the required prior approval shall be at the risk of subsequent rejection.

By signing its proposal, the successful Offeror(s) shall be deemed 10 have represented
that its staff is knowledgeable about and experienced in performing the work required
in this Solicitation and warrants that it shall use best skill and attention to provide the
above described work in a professional, timely manner.

The Citly may, in writing. require the Contractor(s) to remove from the work any
employee the City deems incompetent, careless or otherwise objectionable.

COMPLIANCE WITH LEGAL REQUIREMENTS

All applicable Federal, State and local laws, ordinances, and rules and regulations of any
authorities shall be binding uponpmg1§g%ﬁactor(s) throughout the pendency of this
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Project. The Contractor(s) shall be responsible for comphiance with any such law,
ordinance, rule or regulation, and shall hold the City harmless and indemnify same in the
event of non-compliance as set forth in the Contract.

PERMITS AND LICENSES

A) The Contractor(s) shall, without additional expense to the City of Charleston, be
responsibie for obtaining all necessary licenses and permits required by the State of
South Carolina, or the City of Charleston or any other authority having jurisdiction.

B) Contractors and subcontractors are responsible at all times for obtaining applicable
work permits and licenses of any kind.

DISPUTES

Any bona fide dispute concemning the bid, proposal, request for qualifications or
Agreement shall be resolved by the courts of the State of South Carolina. In the event any
litigation is comumenced with respect to any matter set forth in the aforementioned
documents, the prevailing party shall be entitled to recover reasonable attomeys' fees and
all other reasonable direct costs associated with such litigation from the non-prevailing

party.

STATE AND LOCAL TAXES
A) Except as otherwise provided, contract prices shall include all applicable state and
local taxes.

B) If applicable, two percent (2%) income tax withholding shall be withheld from each
and every payment pursuant to Sections 12-8-540 and 12-8-550 of the South Carofina
Code of Laws (1976, as amended) for certain out-of-state contractors, and such sums
shall be paid over to the South Carolina Department of Revenue (the
"SCDOR™). When and if the City receives an executed SCDOR Form 1-312,
Nonresidenl Taxpayer Registration Affidavit - Income Tax Withholding, such
withholding shall cease.

C) Contractor shall calculate that portion of the contract which is subject to the nine
percent (9%) South Carolina sales and/or use tax, which amount shall be itemized and
shown on all invoices, and shall be paid to the SCDOR by Contractor. If Contractor
is a non-South Carolina company, the City shall withhold said amount from atl
invoices and remit payment to the SCDOR, unless Contractor furnishes City with a
valid South Carolina Use Tax Registration Certificate Number.

D) Contractor shall indemnify and hold harmless the City for any loss, cost, or expense
incurred by, levied upon or billed to the City as a result of Contractor’s failure 10 pay
any tax of any type due in conneclion with the contract.

INCORPORATION BY REFERENCE

The contents of this Solicitation, including all drawings, attachments, specilications,
exhibits, certificates, any addenda, Contractor’s Proposal Response Form and Pricing List,
and affidavits shall become part of the contract for this Project.

PRIME CONTRACTOR RESPONSIBILITIES
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The contractor shall be required to assume sole responsibility for the complete effort as
required by this Solicitation. The City shall consider the contractor to be the sole point of
contact with regard to contractual matters.

OWNERSHIP OF MATERIAL
Ownership of all data, material and documentation originated and prepared for the City
pursuant to this contract shall belong exclusively to the City.

DRUG-FREE WORKPLACE
(Note: This clause applies to any resultant contract of $50,000 or more). The City of
Charleston requires compliance with the South Carolina Drug Free Workplace Act. By

submission of a signed proposal, you are certifying that you shall comply with this
Act. See S.C. Code Section 44-107-30.

FUNDING

Offerors shall agree that funds expended for the purposcs of the contract must be
appropriated by the City of Charleston for each fiscal year included within the contract
period. Therefore, the contract shall automatically terminate without penalty or
termination costs if such funds are not appropriated. In the event that funds are not
appropriated for the contract, the Offeror shall not prohibit or otherwise limit the City’s
right to pursue and contract for alternate solutions and remedies as deemed necessary by
the City for the conduct of its affairs. The requirements stated in this paragraph shall
apply to any amendment or the execution of any option to extend the contract,

SUBMITTING CONFIDENTIAL INFORMATION

For every document Offeror submits in response to or with regard to this Solicitation that
is confidential ot protected from disclosure, Offeror must separately mark with the word
"CONFIDENTIAL" or “PROTECTED™ on every page, or portion thereof. By so
designating Offeror contends the information is exempt from public disclosure pursuant to
the South Carolina Freedom of Information Act, S.C. Code Ann. §§ 30-4-10 through 4-
165 (2007 & Supp. 2015) or other relevant law. For every document Offeror submits in
response 1o or with regard to this Solicitation, Offeror must separately mark with the words
"TRADE SECRET" on every page, or portion thereof, that Offeror contends contains a
trade secret as that term 1s defined by the South Carolina Trade Sccrcts Act, 5.C. Code
Ann. §39-8-10, et seq. All markings must be conspicuous; use color, bold, underlining. or
some other method in order to conspicuously distinguish the mark from the other text.
Offeror shall not mark its entire Proposal (bid, proposal. quote, etc.) as confidential, trade

secret, or otherwise protected! If a Proposal or any part thereof, is improperly marked as
confidential or trade secret or protected, the City may, in its sole discretion, detenmine it

non-responsive. If only portions of a page are subjecl to some protection, Qfferor shall not
be allowed to mark the entire page. By submitting a Proposal to this Solicitation, Offeror

(1) agrees to the public disclosure of every page of every document regarding this
Solicitation that was submitted at any time prior to entering into a contract (including, but
not limited to, documents contained in a response, documents submitted to clarify a
response, and documents submitted during negotiations), unless the page is conspicuously
marked "TRADE SECRET" or "CONFIDENTIAL" or "PROTECTED,” (2) agrees that
any information not marked, as required by these bidding instructions, as a "TRADE
SECRET" is not a trade secret as defined by the Trade Secrets Act, and (3) agrees that,
notwithstanding any claims or markings otherwise, any prices, commissions, discounts, or
other financial figures used to determine the award, as weil as the final contract amount,
may be subject to public disclosure.F]nl deteppining whether to release documents, the City
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shall detrimentally rely on Offeror's marking of documents, as required by these bidding
instructions, as being either "CONFIDENTIAL" or "TRADE SECRET" or
"PROTECTED.” By submitting a Proposal, Offeror agrees to defend, indemnify and hold
harmless the City of Charleston, its officers and employees, from every claim, demand,
loss, expense, cost, damage or injury, including attomey’s fees, arising out of or resulting
from the City withhelding information that Offeror marked as “CONFIDENTIAL" or
“TRADE SECRET” or "PROTECTED.”

RECORDS RETENTION & RIGHT TQ AUDIT

The City shall have the right to audit the books and records of the Contractor as they pertain
to this contract. Such books and records shall be maintained for a period of three (3} years
from the date of final payment under the contract. The City may conduct, or have
conducted, performance audits of the Contractor. The City may conduct, or have
conducted, audits of specific requirements of this proposal as determined necessary by the
City. Pertaining to ali audits, the Contractor shall make available to the City access to its
computer files containing the history of contract performance and all other documents
related to the audit. Additionally, any sofiware used by the Contractor shall be made
available for auditing purposes at no coslt Lo the City.

COST
Costs submitted with a Proposal shall be firm for a period of at least ninety (90) days from
the closing date. All prices shall be firm-fixed type, unless stated otherwise.

UNSUCCESSFUL OFFERORS

Offerors not awarded a contract under this solicitation. may requesti return of their
proposals within thirty (30) days after notification of award is mailed. All cost of returns
shall be paid by the Offeror. If Federal Express, UPS, or other shipping number is not
received with request, all materials shall be destroyed.

PAYMENT FOR GOODS & SERVICES
Payment for goods & scrvices arising out of the contract resulting from this Solicitation
and received by the City shall be processed within 30 days of receipt of a valid invoice.

DISCUSSION/NEGOTIATION:

By submission of a proposal, an Offeror agrees that during the period following issuance
of a proposal and prior to final award of contract, the Offeror shall not discuss this
Procurement with any party except members of the City’s Procurement Division or other
parties specifically designated in this solicitation.

NON-DISCRIMINATION

The Contractor(s) shall nol discriminate against any individuals based upon age, sex, race,
disability, religion, sexual orientation or gender identity and shall abide by the
requirements contained in Federal Executive Order Number 11246, as amended, including
specifically the provisions of the equal opportunity clause. The City's Equal Employment
Opportunity Plan Utilization Report is available on the c¢ity website on the Human
Resources  and  Organization  Development  page  at  htip:/charleston-
sc.gov/index.aspx?nid=246. To receive a paper copy of the report by mail, please contact
Human Resources at (843) 724-7388.

DEFAULT
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53.

54.

55.

56.

57.

58.

39.

In case of default by the Contractor, the City reserves the right to purchase any or all items
in default in the open market, charging the Contractor with any excessive costs. Should
such charge be assessed, no subsequent response will be accepted from the defaulting
Contractor until the assessed charge has been satisfied.

FORCE MAJURE

The Contractor shall not be liable for any excess costs if the failure to perform the contract
arises out of causes beyond the control and without the fault or negligence of the
contractor. Such causes may include, but are not restricted to acts of God or of the public
enemy, acts of the Governments in either its sovereign or contractual capacity, fires,
floods, epidemics, quarantine restrictions, strikes, freight embargoes, and unusually
severe weather; but in every case the failure to perform must be beyond the control and
without the fault or negligence of the contractor. If the failure to perform is caused by the
default of a subcontractor, and if such default arises out of causes beyond the control of
both the contractor and subcontractor, and without the fault or negligence of either of
them, the contractor shall not be liable for any excess costs for failure to perform, unless
the supplies or services 10 be furnished by the subcontractor were obtainable from other
sources in sufficient time to permit the contractor to meet the required delivery schedule.

EXCEPTIONS AND DEVIATIONS

Any deviation from specifications indicated herein must be clearly pointed out; otherwise,
it will be considered that items offered are in strict compliance with these specifications,
and successful Offeror will be held accountable. Deviations must be explained by
accompanied documentation identifying and justifying all exceptions and deviations.
Unidentified deviations found during the evaluation of the response may be cause for
rejection.

PROMPT PAYMENT DISCOUNT TERMS
Prompt payment discount terms will be calculated from the point of complete order
acceptance for services and/or commodities ordered.

REJECTION

The City reserves the right to reject any proposal that contains prices for individual items
or services that are unreasonable when compared with the same or other proposals if such
action is in the best interest of the City.

ARBITRATION
Under no circumstances and with no exception will the City of Charleston act as Arbitrator
between the Contractor and any Sub-Contractor.

GUARANTEE AND WARRANTIES

The Offeror shall state his nonmal warranty and any extended warranties where available.
Excluding any manufacturer’s warranties and in addition to other warranties as provided
by law or herein, all labor and materials are warranted to be free from defects for a
minimum period of twenty-four (24) months after the date of final payment by the City.

PUBLICITY RELEASES
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61,

62.

63.

64,

65.

Contractor agrees not to refer to any award of a contract in commercial advertising in such
a manner as to state or imply that the products or services provided are endorsed or
preferred by the user.

AMENDMENTS

All questions and written responses. interpretations, corrections or changes to the RFP will
be made by Addendum. Addenda will be mailed or otherwise delivered to all Offerors
who have notified the City Procurement Division of receipt of the proposal.

WITHDRAWALS
Proposals may be withdrawn by written request received from the Offeror prior to the time
set for opening of Proposals, but not thereafter.

AFFIRMATIVE ACTION

The successful Offeror will 1ake affirmative action in complying with all Federal and State
requirements concerning fair employment and treatment of all employees, without regard
or discrimination by reason of race, color, religion, sex, national origin or physical
handicap.

WAIVER

The City reserves the right to waive any Instruction to Offerors, General or Special
Provisions, General of Special Conditions, or specifications deviation if deemed 1o be in
the best interest of the City.

RESPONSE PERIOD
All responses shall be good for a minimum period of nincty (90) calendar days.

CONTRACT TERMS

The initial terin of the Agreement shall be for three (3) years. The City reserves the right
o extend the Agreement if the City determines the extension is in its best interest; said
extension will be on an annual basis and shall not exceed two (2) additional one (1) year
periods.
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NO PROPOSAL RESPONSE FORM

Proposal Number: 21-P023R  Proposals will be received until: August 17, 2021 @ 12:00pm

Proposal Title: Charleston Bike Share Program

Mailing Date: June 24, 2021 Direct Inquiries to: Robin B. Robinson

Vendor Name: FEIN/SS#:

Vendor Address:

City — State - Zip:

Telephone Number: Fax Number:
Minority or Women Owned Business:

Are you a certified Minority or Womcen-Owaed business in the State of South Carolina? 0 Yes O No
Il'se, please provide a copy of your certilicate with your response.

Authorized Signature: Title:
Date:

I certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm, or person submitting a bid
for the same materials, supplics, equipment or services and is in all respects fair and without collusion or fraud. [ agree to abide by all
conditions of this bid and certify that | am authorized to sign this bid for the bidder. This signed page must sent in if not sending in a
submission.
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To submit a “No Proposal” responsc for this project, this form must be completed for your
company to remain on our Offeror’s list for commodities/services referenced. If you do not
respond, your name may be removed from the Offeror’s list.

Please check statement(s) applicable to your “No Proposal” response

Specifications are restrictive; i.e. geared toward one brand or manufacturer only
(explain below).

Specifications are ambiguous (explain below).

We are unable to meet specifications.

Insuffictent time to respond to the solicitation.

Our schedule would not permit us to perform.

We are unable 10 meet bond requirements.

We are unable 1o meel insurance requirements.

We do not offer this product or service.

Remove us from your vendor list for this commodity/servicc.
Other (specify below).

Ooooooooo o

Comments:

Proposal Number: 21-P023R  Proposals will be received until: August 17,2021 @ 12:00pm

Proposal Title: Charleston Bike Share Program

Mailing Date: June 24, 2021 Direct Inquiries to: Robin B, Robinson

CERTIFICATE OF FAMILIARITY

The undersigned, bhaving fully familiarized himself with the information contained within this
entire solicitation and applicable amendments, submits the attached proposal, and other applicable
information to the City, which I verify to be true and correct to the best of my knowledge. 1 further
certify that this proposal response is made without prior understanding, agreement, or connection
with any corporation, firm or person submitting a proposal for the same materials, supplies,
cquipment or services in all respects, fair and without collusion or fraud. I agree to proposal by
all conditions of this solicitation and certify that [ am authonized to sign this proposal. [ further
certify all prices subinitted shall remain effective for a minimum period of ninety (90) days, unless
otherwise stated.
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Company Name Authorized Signature
As registered with the IRS

CMoﬁcc Address = Printcd Name

City, State, Zip Title

Emal - Telephone Number/Toll Free Also (If Available)
Remittance Address Fax Number

City, State, Zip Date

Federal Tax ID (FEIN)/SS Number SC Sales Tax Number

Minority or Women-Owned Business:

Are you a certified Minority or Women-Owned business in the State of SC?
O Yes O No

If so, please provide a copy of your certificate with your response.

INSURANCE REQUIREMENTS

Contractors working for the City of Charleston are required to procure and maintain for the
duration of their contract with the City insurance against claims for injuries to persons or damages
to property, which may arise from or in connection with work performed by the Contractor, his
agents, representatives, employees or Subcontractors. The cost of such insurance shall be the
responsibility of the Contractor.

A. The Contractor shall carry liability insurance with a reliable company licensed to do
business in South Carolina. Coverage shall be at least broad as:

l. Insurance Services Office Commercial General Liability Coverage Form
(“occurrence”y CG 00 01 10 93.

2. Insurance Services Office Business Auto Coverage Form
CA 00 01 6 92 covering automobile liability, code 1 “any auto™.

B. Contractor shall carry workers’ compensation as required by the State of South Carolina
and Employers Liability insurance (including applicable occupation disease provisions and
all state endorsements.)

C. Contractor shalt maintain limits no %%%pﬁp following:



GENERAL LIABILITY: 31,000,000 combined single limit per occurrence for
bodily injury, property damage, and personal injury with a $2,000,000 general
aggregate limit,

AUTOMOBILE LIABILITY: $1,000,000 combined single limit per accident for
bodily injury and property damage.

WORKERS* COMPENSATION: Statutory limits are required by South Carolina
state law and employer’s hability limits of $100,000 per accident.

PROFESSIONAL LIABILITY: $1,000,000 per claim/$1,000,000 aggregate
limit, with a deductible of $20,000.

Contractor shall obtain and maintain a professional liability insurance policy
covering the performance of the professional services specified in this agreement.
Evidence of such insurance shail be satisfactory in form and content to the owner,
the City. This coverage shall be maintained through the duration of this project and
for a minimum of | year afier substantial completion of the project as determined
by the City.

The Contractor and any of its subcontractors will cause the professional liability
insurance required in this paragraph C.4:

{a) tobe excess insurance over any project professional liability policy, and
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D.

H.

(b) 1o be primary insurance in the event the project insurance described in
Paragraph E is canceled or not maintained, in the event the policy’s limits of
liability are exhausted, or if the policy expires.

Required policies are to contain, or be endorsed Lo contain, the following provisions:
l. General Liability and Automobile Liability Coverages

The City of Charleston, its officials, employees and volunteers are to be covered
as additional insureds as respects: Liability arising out of activities performed by
or on behalf of the Contractors; premises owned, occupied or used by the
Contractor; or automobiles owned, leased, hired or borrowed by the Contractor.
The coverage shall contain no special limitations on the scope of protection
afforded to the City of Charleston, its officials, employees or volunteers. To
accomplish this objective, the City of Charleston shall be named as an additional
insured under the Contractor’s general liability policy by attaching Insurance
Services Office Commercial General Liability Endorsement CG2010 10 93
(Additional Insured - Owners, Lessees or Contractors - Form B) or its equivalent.
Contractors’ insurance coverage shall be primary insurance as respects the City of
Charleston, its officials, employees and volunteers. Any insurance or self-
insurance maintained by the City of Charleston, its officials, employees, or
volunteers shall be in excess of the Contractor’s insurance and shall not be required
to contribute. To accomplish this objective, the following wording should be
incorporated in the previously referenced additional insured endorsement.

Other Insurance: This insurance is primary, and our obligations are not affected
by any other insurance carried by the additional insured whether primary, excess,
contingent or on any other basis.

Any failure to comply with reporting provisions of the Contractor’s policies shall
not affect coverage provided to the City of Charleston, its officials, employees or
volunteers,

2. Workers’ Compensation

The Contractor shall agree to waive all rights of subrogation against the City of
Charleston, its officials, employees and volunteers for losses arising from work
performed by the Contractor for the City of Charleston.

Any deductibles or setf-insured retentions shall be the responsibility of the Contractor.

Each insured policy required by the City of Charleston shall be endorsed to state that
coverage shall not be suspended, voided, canceled by either party, reduced in coverage or
in limits except after thirty (30) days prior written notice has been given to the City of
Charleston.

All coverages for Subcontractors shall be subject to all the requirements stated herein,
Insurance must be placed with an approved insurance company with current Best’s rating

of A+, A, or A-. Exceptions to this requirement must be approved in writing by the
Departiment of Risk Managemenp,ge 27 of 138



Contractor shall furnish the City of Charieston with Certificates of Insurance noting the
endorsements. The Certificates and endorsements for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behalf. All
certificates and endorsements are to be reccived and approved by the City of Charleston,
Procurement Division, before work commences. The City of Charleston reserves the right
to require complete, certified copies of all required insurance policies, at any time.

Required certificates should be mailed to:
City of Charleston
Procurement Division

75 Calhoun Street, Ste. 3500
Charleston, SC 29401

MWBE Compliance Provisions and Instructions
Minority/Women Business Enterprise Program Forms
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This Project is covered under the City of Charleston’s Minority/Women Business Enlerprise (MWBE) Program,
administered by Ruth Jordan, MBE Manager, 2 George Street. Suite 3600, Charleston SC, 29401, (843) 724-
7434,

The City has established goals for both Minority Business Enterprises (MBE) and Women Business Enterprises
(WBE). An MBE is a small business owned and controlled by a minority. A WBE is a small business owned
and controlled by a woman. The minority or woman must own fifty-one percent (51%) of the business and
they must control the management and daily operations of the business in order to qualify.

Charleston City Council has adopted a policy setting 20% as the guidelines for combined minority-owned and
women-owned business enterprise participation for this project. This MWBE requirement for participation in
this Contract for services shatl be made a part of any contract resulting from this solicitation. These
requirements shall also apply to all subcontracts issued by the successful bidder(s).

All bidders must document the extent of their MWBE participation by completing the MWBE Compliance
Provision Forms

All MBE/WBE subcontractors must have a Certificate of Eligibility on file with the City's Minority Business
Enterprise Office. A list of certifted minority and women-owned firms can be found on the City of Charleston’s
web site www.charleston-sc.goyv under “BIDLINE" link or by contacting Ruth Jordan, MBE Manager, 2 George
Street, Suite 3600, Charleston SC, 29401, (843) 724-7434, jordanr(charleston-sc.gov.

COMPLIANCE REQUIREMENTS:
I. The Bidder shall provide, with their bid form submittal, the following Affidavits \R’rBOEeléy executed
o 0

which signify that the Bidder understands and agrees to abide by the City’s M mpliance

Provisions.

O Affidavit A - Listing of the Good Faith Effort to Identify & Secure Minority and Women-owned
Business Participation.

AND

Affidavit B - Work to be Performed by Minerity and/or Women-owned Firms
OR

8] Affidavit C — Intent to Perform Contract with Own Workforce, in making this certification the Bidder
states that the Bidder does not customarily subcontract elements of this type of Project and will perform
all elements of the work with his/her own current work forces.

Failure to comply with any of the statements, certifications, or intentions stated in the affidavits, or the
MBE/WBE compliance provisions shall constitute a breach of the Contract. Any such breach may result in
termination of the Contract in accordance with the termination provisions contained in the Contract. It shall be
solely at the option of the City of Charleston whether 1o terminate the contract for breach. In addition 1o
terminating the Contract, the bidder may be prohibited from participation in future solicitations as determined
by the City of Charleston,

Name of Company:

Signature - Date
Print Name Title
Witness
AFFIDAVIT A
Page 1 0f2
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Aftidavit of

(Name of Bidder)

I have made a good faith effort to comply with the City of Charleston’s MWBE compliance provisions under the
follewing checked areas:
(I minintm of 6 areas must be checked i order to have achieved a “good faith e¢ffort”)

@ 1. Contacted MWBE businesses that reasonably could have been expected to submit a quote and that were known to the
Bidder. or available on Federal, State or local government maintained lists, at lcast 10 business days before the submittal
date and notificd them of the nature and scope of the work to be performed. Complete Affidavit A, Page 2.

= 2. Followed up with contacted MWBE subsequent to the initial contact and at least 72 hours prior to subrmittal
deadline/bid opening cither by phone, facsimile or in person.

3. Made the construction plans, specifications, and requirements available for review by prospective MWBE businesses,
or providing these documents to them at least [0 business days before the submittal deadline/bid opening,.

4. Iteruzed clements of the work or combined clements of the work into cconomically feasible unuts to facilitate MWBL
participation.

o 5. Attended any pre-solicitation meetings scheduled by the City

6. Provided MWBE assistance with getting required bonding or insurance requirements or provided alternatives to
bonding or insurance.

o 7. Negotiated in good faith with interested MWBESs and did not reject them as unqualified without sound reasons based
on their capabilitics. (Any refection of a minority or woman-owned business based on lack of qualifications shall
include reasons for rejection documented in writing. }

o 8. Provided MWBESs assistance with sccuring necded equipment. loan capital, lines of credit, or joint pay agreements to
secure loans, supplies, or letters of credit, including waiving credit that is ordinarily required. Assisted MWBESs in
obtaining the same unit pricing with the Bidder's suppliers in order to help such businesses in establishing credit.

9. Provided training or mentoring to at lcast two (2) MWBEs within 120 days prior to submittal deadline/bid opeming
The training or mentoring program should be in conjunction with local trade groups, technical schools or community
organizations that provide recruitment, education or skill levels.

o 10. Negotiated joint venture, partnership or other similar arrangements with MWBEs in order to increase opportunitics
for MWBE participation.

= 11, Provided quick pay agrecments and pelicies to enable MWBLE contractors and supplicrs to meet cash-flow demands.
I hereby agree to enter into a formal agreement with the firms listed in Affidavit B Work to be perfonmed by Minority Firms
conditional upon execution of a contract with the Owner. Failure to abide by this provision will constitute a breach of the

contract.

I hereby certify that 1 have read and agree to the terms of the Minority /| Women-Owned Business Enterptise Program, and 1
am the Bidder or 1 am authorized to bind the Bidder to the commitment herein set forth.

Date: Name of Authorized Officer (Print/Type)

Signaturc:

Title:
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AFFIDAVIT A

Page2 of 2

City of Charleston, South Carolina Minority/Women-Owned Business Participation Efforts
{Usc as many shects as nccessary)

I. . hereby certify that on this project we contacted the
following minority/women-owned business enterprises as subcontractors, vendors, suppliers, or providers of professional
services.
1. Minority Firm Name and Contact Minority Firm Address
Minority Firm Felephone Numb Minority Group Type
Q  (African American) O  (Wamen)
Minority Firm Fax Number O (Asian American) QO  (Hispanic)
2 (American Indian) O  (Other)
DBE Certification Number
O Follow up Verification
2. Minority Firm Name and Contact Minority Firm Address
Minority Firm Telephone Numb Minority Group Type
O  (African American) O (Women)
Minority Firm Fax Numher O  (Asian American) Q  (Hispanic)
O  (American Indian) Q  (Other)
DBE Cerdfication Number
d Fellow up Verification
3. Minority Firm Name snd Contact Minority Firm Address
Minority Firm Telephone Numl Minority Groug Type
0 {African American) U (Women)
Minority Firm Fax Number QO  (Asian American) Q  (Hispanlic)
O  {American Indian) 0 (Other)
DBE Certification Number
U Fellow up Verification
4. Minority Firm Name and Contact Minority Firm Address
Minority Firm Telephone Number Minority Group Type
O  (African American) O (Woemen)
Minority Firm Fax Number CF  (Asian American) 0 (Iispanic)
O  {American Indian) 0O (Other)
DBE Certification Number
U Follow up Verification

1 centify, under penalties of perjury, that I have examined the information in this affidavit, and to the best of my knowledge

and belicf, this information is true, correct and complete.

Date: MName of Authorized Officer (PrintType):
Sworn to before me this day of R
Signature
Notary Public for the State of
My Commission Expires: Thtle:

Print Name:

Phone Number:
Address:

Page 31 0f 138

Notary Seal:




AFFIDAVIT B

City of Charleston, South Carolina
Work to be Performed by Minority/Women-Owned Businesses

Affidavit of . hereby certify that on the
(Name of Bidder)

, Total Project Amount $

{Project Name})
1 will make a good faith effort to expend a minimum of __ % of the total dollar amount of the Contract
with minority/women-owned business enterprises. Minority/women-owned businesses will be employed as
subcontractors, vendors, suppliers, or providers of professional services. Such work will be subcontracted to

the following businesses listed below:

{Attach additional sheets if needed)

Name and Phone Number *Minority Code Work Description Dollar Value

& | | | WA | |

Total MBE Participation: % )

* Minority categories: African American (B); Hispanic (H); Asian American {A), American Indian (I);
Woman Owned (W); Other (D)

1 will enter into a formal Contract with the above minority/women-owned business enterprises for the work
listed in the above schedule conditional upon execution of a Contract with the Owner.

| certify that | have read the terms of this commitment and | am the Bidder or authorized to bind the Bidder to
the commitment set forth herein. | certify, under penalties of perjury, that 1 have examined the information in
this affidavit, and to the best of my knowledge and belief, this information is true, correct and complete.

Date: Name of Authorized Officer (PrintType) o
Signature: R
Tatle: e
Sworn to before me this day of 20 Notary Public for the State of
My Commission Expires: Notary Seal:
Print Name:

Phone Number:
Address:
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AFFIDAVIT C

City of Charleston, South Carolina
Intent to Perform Contract with Own Workforce.

Affidavit of

{Name of Bidder)

I hereby certify that it is our intent 10 perform 100% of the work required for the

contract.

(Name of Proiect)

In making this certification, the Bidder states that the Bidder does not customarily subcontract elements of
this type Project, and normally performs and has the capability to perform and will perform g/f the elements
of the work on this Project with his/her own current work forces, and

The Bidder agrees to provide any additional information or documentation requested by the Owner i
support of the above statement.

{ hereby certify that I have read this certification and 1 am the Bidder or [ am authorized to bind the Bidder
to the commitments contained herein. 1 certify, under penalties of perjury, that 1 have examined the
information in this affidavit, and to the best of my knowledge and belief, this information is true, correct
and complele.

Date; - Name of Authorized Officer (Print/Type):
Signature:
Title:
Sworn to before me this day of ) Notary Seal:

Notary Public for the State of
My Commission Expires

Print Name:
Phone Number:
Address:

Page 33 of 138 33



References

Provide at least five (5) references, preferable for work assignments that are similar in type, scope,
size and/or value to the work sought by this RFP and within the last five (5) years.

e _ -

Name:
Address:

Phone/Fax:

Email:

Name:

Address:

Phone/Fax:

Email:

Name:
Address:

Phone/Fax:

Email:

Name:

Address:

Phone/Fax:

Email:

Name:

Address:

Phone/Fax:

Email: |
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GENERAL INFORMATION

INTRODUCTION

The City of Charleston secks proposals to build on the City’s current bike share program and
manage, expand, and ensure ongoing success of a bike share program moving forward. The
successful Contractor will receive the exclusive rights to operate a bike share system within the
municipal boundaries of Charleston.

PROCUREMENT PROCESS

The RFP (Request for Proposal) is not a bid. In the event the City elects to negotiate a contract
with the successful Vendor, any contract shall contain, at a minimum, the term and conditions (or
substantially the same term and conditions) as hereinafter stated. The City reserves the right, in
its sole discretion, to reject all submissions, reissue a subsequent RFP, terminate, restructure or
amend this procurement process at any time. The final selection and contract negotiation rests
solely with the City.

QUESTIONS

Every effort has been made to insure that all information needed by the Offeror is included herein;
however, questions are allowed and encouraged to clear up any information as described herein,
etc. The City will not accept telephone calls or visits regarding this RFP. All questions shall be
in writing and addressed to: Robin B. Robinson, City of Charleston, Procurement Division,
75 Calhoun Street, Suite 3500, Charleston, South Carolina 29401, or email to:
robinsonri@.charleston-sc.pov. Written Questions may also be faxed to: 843-720-3872. Al
questions nuest be received before 1:00pm on July 13, 2021, No interpretation shall be binding
upon the City unless in writing from the City’s Corporate Counsel.

ORAL STATEMENTS

No oral statement of any person shall modify or otherwise change, or affect the terms, conditions
or specifications stated in the resulting contract. The City of Charleston shali not be legally bound
by any amendment or inierpretation that is not in writing.

NON-ENDORSEMENT

If a Proposal is accepted, the successful Offeror shall not issue any news releases or other
statements pertaining to the award or servicing ol the agreement that state or imply the City's
endorsement of the successful Offeror’s product or services,

PROPRIETARY INFORMATION

If an Offeror does not desire proprietary information in the Proposal to be disclosed, the Offeror
shall identify all proprietary information in the Propesal. This identification will be done by
individually marking each page with the words “Proprietary Information” or “Confidential” on
which such proprietary information is found. If the Offeror fails to identify proprietary
information, it agrees that by submission of its Proposal that those sections shall be deemed non-
proprielary and made available upon request through the Freedom of Information Act.

35
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UNAUTHORIZED COMMUNICATIONS

Respondents’ contact regarding this RFP with employees or officials of the City of Charleston will
result in disqualification from this procurement process. Any oral communications are considered
unofficial and non-binding with regard to this RFP. The only authorized contacts for this
procurement are any designated Procurement stafT.

CONTRACTOR SOLELY RESPONSIBLE FOR PERFORMANCE
Vendor shall be responsible for the performance of the services required by the contract. Vendor
is an independent contractor and does not act as the City's agent or employee.

DISQUALIFICATION OF OFFERORS

Offerors may be disqualified for any of the following reasons:
e Reason to believe collusion exists among the Offerors
e The Offeror is involved in any litigation against the City

The Offeror is in arrears on any existing contract or has defaulted on a previous
contract with the City

Lack of financial stability

Failure to perform under previous or present contracts with the City
Is currently debarred by the State of South Carolina Procurement Services

SUSPENSION AND DEBARMENT

The Offeror certifies, by submission of this proposal, that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal, state or local agency. Where the Offeror is unable
to certify to any of the statements in this certification, such Offeror shall attach an explanation to
this proposal.

CONTRACT NEGOTIATIONS

The City will rank, based upon the evaluation criteria, all responsible and responsive Vendors.
The City will begin negotiations with the top ranked Venders and will continue with negotiation
down the ranking until a satisfactory contract with the City is finalized, if any. The terms and
conditions of the contract will be no less advantageous than the provisions of this RFP or the
Vendor's proposal. The City reserves the right to make a partial award or to split the award at its
sole discretion.

CONTRACT TERMS

The initial term of the Agreement shall be for three (3) years. The City reserves the right to extend
the Agreement if the City determines the extension is in its best interest; said extension will be on
an annual basis and shall not exceed two (2) additional one (1) year periods.

VENDOR’S DUTY TO INSPECT & ADVISE AND DECLARE ALL COSTS

Each Vendor shall become fully acquainted with the City’s requirements and the scope of
commodities and/or services 10 be provided. Vendor shall have a duty to request any information
from the City as it deems necessary to prepare the RFP. No change order will be granted or
additional compensation permitted if based upon information the Vendor knew or should have
known as part of the Vendor’s duty to become acquainted with the City’s circumstances and
requirements.
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PROPOSAL PREPARATION

All proposals should be complete and carefully worded and must convey all the information
requested by the City of Charleston. If significant errors are found in the Offeror’s proposal, or if
the proposal fails to conform to the essential requirements of the RFP, the City, and the City alone,
will be the judge as to whether that vanance is significant enough to require rejection of the
proposal,

RECEIPT OF PROPOSALS

Proposals must be submitted to and received by the City no later than the date and time specified
within this RFP. Offerors mailing proposals should allow a sufficient mail delivery period to
insure timely receipt (August 17, 2021 (@ 12:00pm) of their proposal by the City. Proposals
received after the scheduled due date and time will not be considered. Proposals must be
completed and delivered in sufficient time to avoid disqualification for lateness due to difficulties
in delivery. The time and date stamp clock in the City Procurement Division is the official clock
for determining whether submittals are submitted on time.

Late Proposal documents will not be accepted under any circumstances.
REQUIRED FORMS AND SIGNATURE PAGES

Offerors shall include as an appendix, all ancillary forms required in this Request for Proposal
(RFP). Required forms include, but are not limited to the following:

RFP Cover Page

Certificate of Familiarity

W/MBE Good Faith Effort Fonmn and appropriate Affidavit
Any Addenda

NUMBER OF PROPOSALS SUBMITTED

Each Vendor must submit one (1) Unbound Original (single sided) and eight (8) Bound (can
be double sided) copies of the Proposal are required for submission, plus one (1) clectronic
copy {Flash Drive) (Please have submittal on flash drive as 2 decuments only: Proposal and
Cost). Only original documents will be accepted; faxed or electronically mailed versions will not
be accepted. The Vendor must mark on the envelope or wrapping containing the proposal, the
RFP identification number specified in the RFP and note “Original” on the original proposal.

RESPONSE FORMAT AND ORGANIZATION

To assure similarity in proposal presentation and aliow the evaluation leam to easily compare
competing proposals, Offerors shall include, in the order described, the material indicated below
It is not the intent of the City to constrain Offerors with regard to content, but to assure that the
specific requirements set forth in this RFP are addressed in a uniformy manner amenable to
Evaluation and Selection Committec review. Offerors may include additional sections or
appendices if desired, to present additional pertinent information. Offerors should submit
information in a concise and responsive manner for every requirement and every guestion. Non-
responsive or incomplete answers to information requests and/or City requirements may lead to
disqualification of the Ofteror’s submittai.
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COMPLETION OF REPONSES
Only information presented in the Proposal will be used to evaluate the proposal that best fits the
needs of the City.

Responses shall be completed in accordance with the requirements of this RFP. Statements made
by an Offeror shall be without ambiguity, and with adequate elaboration, where necessary, for
clear understanding.

PROPOSAL FORMAT

Proposals are to be prepared in a manner designed to provide the City with a straightforward
presentation of the Offeror’s capability to satisfy the requirements of this RFP. The Original
should be single sided and the copies can be bound (double sided)y and all documentation
submitted with the proposal should be bound in that single volume, where practical.

a) All proposal packages should be clearly marked “21-P023R Charleston Bike Share
Program” and submitted in a sealed envelope.

b) Technical and Price proposals should be submitted together in one box/mailing container,
however, the price proposal should be in its own separate, sealed envelope, submitted
with the original proposal. Please do not waste envelopes putting each copy of the
proposal in a separate envelope.

¢) Proposals must be submitted by mail or hand delivered 1o Robin B. Robinson, City of
Charleston, Procurement Division, 75 Calhoun Street, Suite 3500, Charleston, SC
29401.

d) Proposals must be received in the City’s Procurement Office no later than 12:00pm on
August 17,2021, Late proposals will not be accepted for any reason.

¢) No more than one proposal may be submitted by any Vendor.

) The proposal must be signed by an official authorized to contractually bind the Vendor.

g) All forms from this solicitation requiring signature must be included in the proposal.

PROPOSAL REQUIREMENTS

Proposals should provide a straightforward and concise description of the consultant’s capabilities
to satisfy the requirements of the RFP. It should explain the work to be performed, how the work
will be accomplished and the results expected.

Written proposals must be clear, succinct and should not exceed thirty-five (35) pages, excluding
required forms. In addition, proposals may include up to ten (10) pages of supplemental
information. Contractors who submit more than the pages indicated may not have the additional
pages of the proposal read or considered.

PROPOSAL EVALUATION PROCESS

An Evaluation and Selection Comunittee will be established to evaluate the Proposals and select a
proposal which represents the best value to the City. The Evaluation and Selection Committee
will be comprised of City personnel and any olher persons as designated by the City. This
Committee will determine the responsiveness and acceptability of each proposal. The Evaluation
and Selection Committee may request additional information from Offerors.

The City will conduct a comprehensive, fair and impartial evaluation of all Proposals received in
response to this RFP. Each Proposal received will first be analyzed 1o determine overall
responsiveness and completeness to this RFP. Each Proposal will then be evaluated based on each
of the criteria as outlined in Proposal Evaluation Criteria Factors, and after which identified as
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either reasonably qualified or unqualified. A Proposal may be declared unqualified if it clearly
fails to demonstrate, in any of the listed areas, a standard that the City believes necessary to meet
the requirements set forth in this RFP.

Following their review of all submitted Proposals, the Selection Committee may select a shortlist
of the highest ranked reasonably-qualified Offerors. Shortlisted Offerors will be invited to present
their Proposal to the Evaluation and Selection Cominittee.

After the proposals are evaluated, the City will determine whether formal presentations and
interviews are necessary, and if so, which vendors may be invited to make a formal presentation
and/or sit for a panel interview. The City may choose not to require formal presentations or
interviews. The City may choose to contact officials from other jurisdictions regarding the vendor,
their prior work experience and their ability to successfully complete the scope of services. The
City may request clarification or additional information from a specific vendor in order to assist in
the City's evaluation of a proposal. Finally, the City may require changes in the scope of services
as deemed necessary by the City, before execution of the contract.

PROPOSAL EVALUATION CRITERIA FACTORS
The following weighted criteria will be used to evaluate the Proposals for purposes of selecting
the Offeror(s) to negotiate with or to shortlist.

All submittals will be evaluated on the completeness and quality of the content. Only those firms
providing complete information as required will be considered for evaluation. The ability 1o follow
these instructions demonstrate attention to detail.

It is the Offeror’s responsibility to effectively communicate their qualifications, services, and
products to the City by thoroughly responding to each requirement contained in this RFP.

Criteria Factors
e Pre-Launch - System Design, Equipment, Pricing Structure, Equity Program,
Sponsorship/Branding Approach, Website & Mobile App & Experience with
Transit Integration, Hiring Plan

e Operational — Public Comnwnications/Marketing Strategy for Launch,
Rebalancing Plan, Maintenance Plan, Customer Service Plan. Safety Plan,
Emergency Management Plan

* Firm and Staff Qualifications — Demonstrate past experiences with installing and
operating a bike share system with similar scope and complexity. Include examples
of how you have met the requirements of the elements listed in Section I11. Scope
of Work in other places. Relevant experience must be demonstrated.

Identify and provide resumes of the staff that will be the primary point of contact
for contract negoliation, project launch, operations and describe their role.

s Project Schedule - Describe your timeline for launching the bike share system
(including any key events or milestones) from the date of contract execution.

* Experiences/Past Performances — Provide at least five (5) references, preferably
for work assignments that are similar in type, scope, size and /or value to the work
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sought by this RFP and within the [ast five (5) years. Provide name and title of
reference, name of agency/company, agency/company address, phone number, fax
number and email address for the individual contact person, not the
agency/company general address/website.

Scope of Work

I.  Project Overview and Background
The City of Charleston seeks proposals to build on the City’s current bike share program
and manage, expand, and ensure ongoing success of a bike share program moving forward.
The successful Contractor will receive the exclusive rights to operate a bike share system
within the municipal boundaries of Charleston.

The existing bike share system, Holy Spokes, has operated in Charleston since 2017, and
has 27 stations located across the peninsula. Holy Spokes is funded through revenue from
user fees and a title sponsorship agreement, and has operated successfully without financial
support from the City of Charleston. The current contract is expiring in November 2021,
and the City is seeking a Contractor who can deliver a smooth and uninterrupted transition
to the new system.

II.  Goals and Objectives
Bike share is a key element of Charleston’s transportation system. The successful
Contractor will become the sole operator of bike share within the City of Charleslon
municipal boundaries. The successful proposal will describe, in each section of the scope
of work, how the Contractor will further the following City of Charleston objectives:

+ Position Charleston as a national leader in equitable bike share usage and
operations
Expand micromobility options beyond the Peninsula
Utilize bike share and other micromobility options to fill first and iast mile gaps in
access to transit

¢ Create and sustain public/privale partnerships that extend the bike share
program’s value to the Charleston community

¢ Maintain a bike share program that satisfies current funding partners, attracts new
partners, and provides service al no operating cost to the City

III.  Scope of Work
A. Overview
Respondents to this RFP shall submit a proposal to deliver a bike share system that can
be implemented at no cost to the City. This contract does not require in-kind donations
and/or financial payment to the City, such as guaranteeing a portion of other sponsor
or system revenues. However, any such commitments will be considered as part of
Contractor submissions and may contribute to a higher scoring proposal.

The successful respondent will be granted an exclusive license Lo operate bike share in
the City for a minimum of three (3) years, with the opportunity for two (2) one-year
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extensions for a maximuim of five years. Contractor will be evaluated on agreed-upon
service level agreements when considering contract extensions.

At a future time, if the City seeks additional shared micromobility options, such as
neighborhood electric vehicles or other micromobility options, the City may desire to
amend the Contractor’s operating contract. The Contractor would be given right of
refusal to exclusively operate other shared modes or devices in the City, if able to
demonstrate the ability to do so through a pilot program in accordance with City's
expectations for the new shared mode or device. However, the implementation of such
programs and processes would first require the approval of the city's Traffic and
Transportation Committee and full Council,

B. Pre-Launch Elements

System Design

The City requires the Contractor to provide a smart bike system, meaning all
transactions, payment, reservations, unlocking and locking capabilities should be
provided on the bicycle, with the exception of oplions for users signing up through
the Equity Program (Section B.4, below). There is no requirement regarding
stations, hubs, or service areas, though the Contractor may wish to review the
current system map (Attachment A). The successful respondent will describe their
plan for expanding the system beyond boundaries shown in Attachment A,
including the process for sitting additional hubs (if part of the system) and a
proposal for the ideal system size and service area.

Suggested additional locations for system expansion consideration include:
*  West Ashley
o St Andrews (61)/West Ashley Bikeway
o Playground Rd./West Ashley Bikeway (WL Stephens Aquatic

Center)
Bender St. Park/West Ashley Bikeway
Wappoo Rd./West Ashley Bikeway
Farmfield/'Wesl Ashley Greenway
Wesley Dr./West Ashley Greenway
Wappoo Rd./West Ashley Greenway
Albemarle Rd./West Ashley Greenway

o Magnolia/Tall Oak Ave.
¢ Daniel Island

o Island Park and Fairchild

o Volvo Stadium

o Etiwan Park

o Govemor’s Park
+ Peninsula

o Freddie Whaley Community Center, Rosemont
* James Island

o Folly/Camp (Bus Stop/Walgreens)

O 0000 C

The City requires that the Contractor provide a minimum of 500 bicycles in
operation (available for rental) at all times, and that the bicycles are a mix of
standard pedal and e-assist bikes without a throttle; e-bikes with a throttle are

a1
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prohibited. Contractors are encouraged to propose their preferred mix of standard
pedal and e-assist bikes.

In addition to standard pedal and e-bikes, the City is interested in providing
additional bike styles to residents who represent a broader range of ages and
abilities. While this is not a required system component, Contractors are asked to
describe their experience and capabilities regarding adaptive bicycles.

Equipment Procurement and Hardware Specifications

The Contractor shall procure (manufacture and/or purchase) and install entire
hardware and sofiware for front and back of house operations for the term of the
agreement: including, but not limited 1o, all on street system components, and as
well as supplies and equipment for office management, maintenance and
distribution. This will include, but may not be limited to initial equipment, spare
parts, rebalancing trucks, maintenance tools, information technology equipment &
software applications, licensing, upgrade assurances, and necessary warranties.
Contractor will retain ownership of the equipment following the conclusion of the
contract.

Proposals should include detailed information about the proposed hardware, such

as:

1. Overall dimensions of the bicycle (or electric assist bicycle) with all
components intact;

. Weight of bicycle (or electric assist bicycle) with all components intact;

. Distance betwecen centers of the front and rear wheels (“wheelbase™);

. The bicycle (or electric assist bicycle) maximum load capacity;

. If electric assist bicycles are to be provided, the power source, recharge
procedure, safe slorage practices, and recycling/disposal practices for all
electrical components including batteries;

6. Estimated lifespan of all bicycles {or clectric assisl bicycles) which the

proposer anticipates to provide.

Lh B L b

The maximum motor assist speed for Class | e-bikes should be no greater than
20mph. The City reserves the right to require vehicle speed restrictions to lower
than 1 Smph either in specific areas or as a general rule for operations.

The Contractor may be responsible for ensuring Design Review Committee
approval of the equipmient (see section 111.B.4).

Site Planning

The Contractor will be responsible for station site planning. The Contractor may
be responsible for ensuring Design Review Comumittee approval of the stations and
associated infrastructure (see section I11.B.4).

Design Review Committee

The City of Charleston has a Mayor's Design Review Commiittee composed of key
City staff (mostly directors of departments dealing with the built environment) that
reviews City investments and elements in th public right-of-way and on City
properties. This body will be used to review the design of micromobility vehicles
and infrastructure used by the selected vendor (partner).
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Members of DRC contributed to this RFP and will sit on the selection committee,
The selection committee would be interested in seeing branding, color schemes,
typical configurations of payment and signage kiosks (if applicable), and the degree
of flexibility offered by the potential vendor,

At the Mayor’s discretion, DRC purview over micromobility elements may
include:
» Docking and pay station locations and equitable balance throughout the city
» Color/Material of vehicle, street furniture, and aesthetics especially in
Historic District
Branding of vendor/sponsor(s)/municipality
Signage that aligns with city ordinances and is applicable both in ang out of
the Hisloric District

Street turniture and mobility elements reviewed by DRC tend to be more successful
{(approved) if they are simple and elegant without an overwhelming and
incompatible aesthetic (such as being overly “technical” looking, or “old timey™).
Street furniture that is black, dark grey or Charleston Green tend to be preferred, as
they blend into the background and altow urban fabric itself to be the focal point.
Charleston, especially the Historic District, tends to have the feel and urban design
expectations of a European city.

While many locations for micromobility stations have already been vetted
(approved by DRC), the City will seek to expand its system through additional
locations. Any new locations proposed as part of this proposal or throughout the
term of the contract will have to be reviewed and approved by the DRC. The design
of previous/current bike share vchicles should serve as a point of reference for
design.

While the City understands that vendors often use standard materials among its
various urban locations as part of their business model, it is essential that vendor
flexibility be anticipated and employed throughout the partnership to ensure
vehicles and related infrastructure fit properly within the Charleston context.

5. Pricing Structure

Contractor shall submit a proposed fare and membership structure and briefly
describe the rationale. Include any information on discounted memberships for
people living on low incomes, students, etc. and a process geared towards an easy
registration and self-qualification process for these memberships, including income
verification proxies (e.g. enroliment in social support programs such as SNAP,
WIC, public housing, etc.) The City's objective is to understand how much the
vendor is proposing to charge to users. The Contractor and the City will agree upon
a schedule of user fees at signing that includes proposcd pricing, fee structure,
membership options, and user restrictions. The Contractor must receive prior
approval from the City to make any changes to the agreed upon fee schedule.

6. Equity Program
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The Contractor should describe options for a user to pay, reserve, unlock, and park
a bicycle that do not require a smartphone or credit card, as well as strategies to
rcach out to populations who would benefit from these options and enrol! them in
the program. Successful respondents will share examples of prior work providing
equity programs that incorporate the above elements.

The Contractor should describe their plan for ensuring bicycle access in the
following neighborhoods* defined as Equity Zones by the City, using data
prepared by the City’s Department of Housing and Community Development
(Attachment B):

Meeting St. Manor/Cooper River Court
Gadsden Green

East Central
Bridgeview

Joseph Floyd Manor
Silver Hill/Magnolia
Kiawah Homes
Eastside
Maryville.Ashleyville
Rosemont

Robert Mills Manor

The City is committed to working in partnership with the selected program operator
to establish a national mode! for bike share equity. The Contractor should describe
their proposed Service Level Agreement metrics related to service provided to the
Equity Zones listed above. Additionally, the Contractor should draw on their
experience as a bike share operator and their understanding of the community fabric
and transportation context of the City of Charleston to propose one or more
performance (meltric(s) for equitable service delivery across the entire program.
Describe the metric(s), how it might be documented, and why it is a reliable
indicator of whether or not the Cily is achieving its goal of equitable bike share
service.

*Neighborhoods can be viewed here: https://gis.charleston-
sc.gov/interactive/mapnet/ (click additional layers on the left tab for
“Neighborhood Councils™)

Sponsorship/Branding

The City has a positive working relationship with the current bike share program’s
title sponsor and seeks to continue this partnership in support of the new system.
The selected bike share provider should develop a sponsorship program with
multiple sponsor levels, including a specific proposal for title sponsorship. The
selected bike share provider should work directly with the current title sponsor to
negotiate a new multi-year agreement. The bike share provider should seek
multiple sponsors to not only provide additional funding, but also engage local
pariners invested in the overall success of the bike share program,
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10.

The Contractor should describe the approach to: 1) soliciling sponsors and
maintaining positive sponsor engagement and 2) developing a branding plan,
including opportunities for branding the hardware, wehsite, and mobile app. The
approach should include a description of how multiple sponsors of a program are
managed as well as an example of a current or past bike share programs where the
Contractor developed program branding and marketing catered to the unique
nuances of a community.

The Contractor shall agree to work with the title sponsor and other sponsors for the
duration of the program. This includes working in coordination with the City and
the title sponsor to develop a branding plan that creates excitement about the system
and helps altract new and previous riders to the system. On an ongoing basis, this
should also include:

Engaging the City and title sponsor in major decisions

¢ Consistent communication related to the bike share program’s performance,
marketing, and application of the sponsor’s brand

* Good-faith effort to align bike share operations and marketing with the
shared values of the City and sponsoring entities

Website and Mobile App

The Contractor should design, maintain, and host a website and a mobile app that
promotes the program and allows users to register, submit secured credit card data,
and execute a user agreement. Ensure the website displays correctly on all major
web browsers and mobile devices/formats.

Provide a system to track bicycle and, if applicable, station and dock status, and
share this data with the city (specifics on data reports are further outlined below).
The website and mobile app shall include real-time map updates to allow users to
locate stations and/or bicycles.

The Contractor shall use the General Bike Share Feed Specifications (GBFS), a
standardized data feed for bike share system availability or similar. The mobile
app shall be compatible with the latest iOS and Android operating systems.

Transit Integration

Charleston Area Regional Transportation Authority (CARTA) provides transil
services in the Charleston area. CARTA is developing a new contactiess payment
system. While integration with the CARTA system is not a requirement at launch,
successful respondents may sharc examples of prior work to integrate bike share
systems with transit by partnering with transit agencies.

Identify Bike Share Staff

Contractor will be responsible for hiring and training the staff necessary to install,
prepare, launch operate, and maintain the system. Proposals should identify key
staff, and include a hiring plan that documents the local organizational structure,
job titles and responsibilities for all roles, and total number of staff (both operations
and office-based) to be hired. Describe how your hiring plan will follow best
practices regarding local hiring, inclusion of members of traditionally underserved
communities in the hiring process, and fair wages.
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C. Operational Elements

1.

Launch
Contractor shall plan and execute a high profile, timely, smooth and effective
System launch, including:
¢ Install stations and equipment
¢ Deploy a fully functional website and any associated software, including a
user app that enables smartphone rental of bikes (and locking/unlocking as
needed) and an alternate method which does not require a smariphone or
credit card
* Lead coordination of a large public launch event that will occur in
conjunction with the operational date. The City will support and help
publicize the system launch event.

Proposal should include a public communications/marketing strategy for pre-
launch, launch, and three months post-launch. Strategy should include topics that
will be included in communications as well as the different methods that will be
used to reach the diverse Charleston community.

Data Sharing and Reports

Specific Data must be provided to the City and updated at a minimum monthly
through an easily accessible and user-friendly interface. Reports should inciude the
following information at a minimum:

Statistics on ridership by station
Membership statistics
Monthly business/financial metrics
Operations repotts including data on:
o Operations aclivities
o Maintenance activities
o Customer service interactions, including a description of the nature
of cach inguiry

The only data that must be fumished immediately to City includes any incidents
with e-bicycles in public or private space, including but not limited to: crashes,
structural integrity issues, fires, tampering, damaged/leaking batteries, and
clectrical/charging issues.

Contractor shall keep individually identifiable User Information strictly
confidential. User Information shall remain the property of the User. The
Contractor may use sanitized and aggregated trip data for analysis purposes;
provided, however each of Provider’s User terms, conditions and policies shall be
in compliance with all applicable laws and regulations and shall be subject to prior
written approval by the City.

The Contractor shall grant ownership of data and information related to the bike
share system to the City, including without limitations, website content, and
financial performance, records of inventory, bicycle or station utilization, aggregate
reports related to users of the system and other data, which is not personally
identifiable.
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3

Open Data

The Contractor shall provide open content data in the General Bikeshare Feed
Specification (GBFS) standard or similar that will allow third party developers to
provide applications to assist users in finding bicycles, and open docks in stations
(where applicable). The proposal should include an explanation of how the
Contractor expects to keep confidential user information from becoming
discoverable.

Rebalancing Plan

The Contractor should describe their rebalancing philosophy and e-bike recharging
plan, including how they plan to maintain bicycle availability throughout the
service area on a daily basis. Successful respondents will include considerations
for accomplishing rebalancing in a manner that maximizes carbon reduction. The
Contractor should also provide proposed Service Level Agreements related to
bicycle rebalancing, which may include daily station availability (instances of
full/empty stations by 15 minute increments), daily slation deployment (number of
stations deployed), and/or daily bicycle availability (number of bicycles deployed
for revenue service and in good working order).

Maintenance Plan

The Contractor should describe their plan for maintaining the system. including the
bicycle and hub (if applicable) maintenance and cleaning schedule. The City
expects the Contractor to meet the following minimum level of service:

1. 95% of bicycles that are deployed are in working order.
2. 75% of the overall bicycle fleet is deployed at any given time of day

Bicycle maintenance plan should encompass:
* Smooth and properly lubricated drivetrain

e Tires are propetly inflated and frec of defects

e [E-bikes have adequate battery life and battery life cycle is monitored

e Brakes are functioning properly

e Saddle is properly fitted, functioning as intended, and free of tears or rips

o Shifters are properly functioning and allow riders to change gears during
normal use

e Lights are properly functioning

e Fenders are properly functioning and free of defects or excessive wear

* Basket and bell are attached (o the bicycle and functioning

» Sponsor branding on bike and at stations, stickers, and labels are in good

condition and replaced as needed

s Ensure locking mechanisms and any on-bicycle electronic equipment is
properly functioning

¢ Ensure electric motor and battery are in working order

The Contractor should provide proposed Service Level Agreements related 1o
system maintenance, which should include the percent of deployed bicycle {leet in
working order, the percent of the fleet deployed, and may include the speed of
graffiti removal and/or addressing vandalisim, etc.
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IV,

6. Customer Service Plan

The Contractor shall describe their plan for providing 24/7 customer service via
telephone, email, and other relevant elecironic communications such as text
messaging or in-app messaging. Customer service staff should answer questions
and provide information concerning: subscription process, subscription policics,
billing, refunds, collisions/incidents, comments, complaints, malfunction
problems, location of bicycles, and directions to nearest station or bicycle avaifable
for rental or return.

The Contractor should provide proposed Service Level Agreements related to
customer service, which should include expectations for telephone hold wait times,
email response times, distribution of any membership collateral through mail, etc.

7. Safety Plan

Successful respondents should submit a plan for providing safety education to ali
users, whether it is at stations, on bicycles, at in-person pop-up events or via
electronic communication. The safety plan shall include details regarding how the
Contractor proposes to:

s Make helmets available to users or otherwise incentivize helmet use

e Limit the ability of intoxicated riders from using the vehicles

» Reduce conflicts between riders and people waiking

e QOtherwise promote the safe use of the equipment, including specifics

regarding safety education for e-bike users

8. Emergency Management Plan
The Contractor should submit a plan for addressing fleet removals and other issues
in the case of severe weather (e.g. floods, hurricanes, etc.) and other emergencies
such as break-downs and collisions involving fleet vehicles. The plan should also
address fleet operations in the case of a pandemic or epidemic. The approved plan
must eventually be coordinated and filed with the city’s emergency departiment or
other appropriate city agencies.

Minimum Insurance and Indemnification Requirements
The selected firm will be required to comply with all insurance and license requirement of

the City.

Comprehensive General Liability

Bodily Injury Property Damage
Premises and Operalions $1,000,000/per occurrence  $1,000,000/per occurrence
$2,000,000/aggregate $2,000,000/aggregate

*COI should name the City as an additional insured.

Comprehensive Automobile Liability

Automobile Liability Combined Single Limit $1,000,000 (includes owner,
non-Split Limits Bodily injury per person: $500,000
Owned and hired car) BI per occurrence: $1,000,000
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Property Damage: $500,000

Workers’ Compensation

Must fulfiil the statutory requirements and provide a waiver of subrogation against City,
its officers, officials, employees, agents and representatives

Employers® Liability $500,000/$500,000/$500,000
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ATTACHMENT A
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ATTACHMENT B

Charleston Median Household Income

Map 2.7: Median Household Income
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Vendor’s Checklist

I. Did you provide required information and sign the front page of the solicitation?
Yes No

2. Did you sign the Certificate of Familiarity form?
Yes No

3. Did you sign the City of Charleston M/WBE Compliance Provisions forms?
_Yes No

4. Did you sign the applicable Affidavit?
Yes No
5. Did you mark your “Original™ Proposal and provide the required # of copies 1f requested?
~ Yes No

6. Did you complete and include all pricing sheets if provided?
Yes No

7. Did you include the required references?
Yes  No

8. Did you provide a copy of insurance and all other documentation requested if requested?
Yes No

9. Did you include and sign any addenda if applicable?
Yes No

10. Did you doublc check to make sure you have included everything that was requested?
Yes No

If you have any concerns, please do not wait until after opening to raise them. At that peint, it is
too late. If this solicitation includes a pre-bid conference or a gquestion & answer period,
raise your questions during this time. Please read the proposal carefully.

This checklist 15 included only as a reminder to help Offerors avoid common mistakes, Responsiveness will be
evalualed against the solicitation, gof against this checklist.  You do not need 1o return this checklist with your
response,
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EXHIBIT B
City of Charleston

Procurement Division
75 Calhoun Street, Suite 3500
Charleston, SC 29401

ADDENDUM #1 Q&A

T: (843) 7124-7314
F: (843) 720-3872

DATE: July 20, 2021
TO: All Bidders
FROM: Robin B. Robinson

RE: 21-P023R - Charleston Bike Share Program RFP
L]

The addendum #1 Q&A to the solicitation is being made for the following reasons:

Q-1 [Is an operator required to deploy pedal bikes?

A-1  The City of Charleston is committed to the use of both pedal bikes and pedal assist/e-bikes
in the fleet.

Q-2 Is it possible for a vendor to deploy a fleet solely consisting of e-bikes?

A-2  The transition 1o a full e-bike fleet in the future can be determined together by the city,
chosen vendor and sponsors; however, understanding the city of Charleston Loday and how
to make progress, transition into micromobility needs both diligence and discretion.

Q-3 [Itis mentioned that the City wishes to have a minimum of 500 bicycles deployed. Yet,
in the SLA, it is indicated that 75% of the flecet should be active. Should we consider
73% of 500 bicycles (375 bicyeles on the road) or 500 bicycles is already considered
in the 75% (667 bikes in total)?

A-3 The city of Charleston previously only had a fleet of 250 bikes that were docked on the
peninsula. With the goal of launching the system with the selected vendor, with stations
both on and off the peninsula, we expect there to be a need for at lcast 500 units to meel
that expansion need. We welcome the expertise of the vendor in suggesting a grealer
number based on the RFP information provided. Ultimately, the city would like to see 75%
of the fleet active no matter the total number of units.
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Q-4

A-4

Q-7

A7

A-8

A-9

Q-10

What is the current revenue from usership?

The City of Charleston does not receive revenue from the existing system,

What is the current contract between sponsor and Gotcha (sponsorship per bike) in
order for the new provider to discuss a sponsorship?

MUSC has remained an integral partner in the formation of the RFP and intends to continue
to participate as a sponsor. MUSC has been very clear that their participation is uniquely
attached to the city’s participation. In addition, they expect to be able to have a separate
sponsorship agreement and do not intend to be the only sponsor. Both the city and MUSC
want to be confident in the ability of the vendor to bring other sponsorships to the table.

How many docks in total is the City looking for?

Please refer to the RFP on the existing locations on the peninsula and possible expansion
locations off the peninsula.

Will there be any type of pre-proposal conference or mandatory participation or
intent to submit? 1 didn’t see anything in the RFP, but I wanted to clarify.

There will not be a pre-proposal meeting of any sort.

What is the City’s anticipated timeline to select a vendor, award the vendor and
finalize the contract? I know the submission date is August 17" and the current
contract expires November 2021, but beyond that and furthermore, does the City
have a desired launch date for the new program.

The curreni contract expires November 15, 202}, The new program will not be able to
launch until November 16, 2021,

Will any preference be given to locally headquartered companies?

The city of Charleston welcomes proposals from vendors that meet and/or exceed the
criteria. We will review the communications stralegy as well as the vendor’s proposal for
being an integral part of the Charleston community.

The RFP states that the City is seeking a vendor who can expand the bike share
program beyond the peninsula does this include the locations in West Ashley, Danicl
Island and James Island listed on p. 327  Will those locations require additional
contracts? Or site planning and DRC approvals as they are within ntunicipal
boundaries?
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A-10

A-12

Q-13

Q-14

The City would like to launch the system with all new City of Charleston locations
included. The vendor selection committee will include DRC members to review design,
locations, and implementation.

I happened to be intimately involved in the design, planning and launch of the “Holy
Spokes” program as I was the Manager of the bike share program. So, I have some
unique context and knowledge that has generated some very specific questions. |
understand that you may or may not be able to answer those.

All questions needed to be submitted by 1:00pm on July 13, 2021.

1 understand that the unique branding of the bikes is of value and has been approved.
Is it the City’s desire to retain the color, logos and design of the existing program as
much as possible? Meaning haint blue “Holy Spokes” bikes with MUSC logos placed
upon them? Same question for the signage panels?

Yes, the City of Charleston would like to retain the color and branding as much as possible.
We understand that technology both for the bikes, docking/pay stations has improved over
the years and welcome that input.

Given the City’s desire for a scamless transition, is the City also hoping to retain the
lock-to, station-based model of the existing program? If so, is the desire to maintain
the existing 27 stations as they have already been approved and have been there since
launch or do they prefer to change those locations?

The City does not own the existing infrastructure in place; however, our goal is to make
sure that there 15 no gap in service to our residents, commulets, and visitors.

It is clear that the City is interested in expanding off of the peninsula by the RFP
language; however, | wanted to clarify if the 500 bike minimum requirement is upon
launch or upon successful expansion of the cxisting service area? In short, is the City
heping the vendors to provide our approach to that expansion and to add 250 more
bikes along with it OR is the City hoping that 500 bikes will be available in the
current/existing service area that is confined to the peninsula? What is the City’s
goal/timeline to complete the additional locations (listed on p.32) and siting/DRC
approvals for those? Would a phased implementation be amenable to allow for the
site planning and approval processes for those additional locations? Or is the City
expecting that the vendor launch 500 bikes immediately initially downtown in the
already existing area and at those already existing stations?

The City expects to launch the system both downtown and off the peninsula
sunultaneously. This includes the increase in bikes. We welcome input on the process and
phasing to ensure the launch is seamless.

5]
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Q-15

A-15

Q-16

A-16

Q-17

A-17

Q-18

A-18

Q-19

A-19

We want to provide a concise and achievable timeline for implementation here but
hopefully you can understand that all of the above impact what that timeline may
look like just contingent on approvals, siting and equipment.

Thanks. The City shares this sentiment.

Wilt MUSC still be participating as a title sponsor to the program? Is this sponsorship
guaranteed for the vendor upon award of a contract with the City?

MUSC has remained an integral partner in the formation of the RFP and intends to continue
to participate as a sponsor. MUSC has been very clear that their participation is uniquely
attached to the City’s participation. In addition, they expect to be able to have a separate
sponsorship agreement and do not intend to be the only sponsor. Both the City and MUSC
want to be confident in the ability of the vendor to bring other sponsorships to the table.

Will the funding structure/payment terms look the same or will they be different given
the additional 250 bikes and the inclusion of electric-assist bicycles in the fleet as well
as the off-peninsula expansion?

Per the RFP, the City will not be participating financially in the introduction of the system.
We are partnered with a title sponsor and expect the vendor to be able to bring additionai
sponsors that will through a separatc sponsorship agreement determine the terms.

We understand that you may not be able to provide a certain level of detail here but
as Blue Duck is thinking about our approach, we want to be sure that we understand
the agreements that we may be entering into so we can recommend the best plan for
a seamless transition of the bike share program?

Per the RFP, the City will not be participating financially in the introduction of the system.
We are partnered with a title sponsor and expect the vendor to be able to bring additional
sponsors that will through a separate sponsorship agreement determine the terms.

We know the RFP states that the vendor is to provide a recommendation on the mix
of pedal bikes and e-bikes? Does the City or title sponsor any preference on the
amounts of each type?

The existing program has shown a significant amount of use across our bridgeways and
along trails. In addition, there are several major bike and pedestrian projects moving
forward that will unlock the bike and pedestrian system throughout the City. This
expansion has gone beyond the peninsula and the City of Charleston wants to acknowledge
that with expanded, reliable, and easy-to-use service. The introduction of pedal-assist/e-
bikes creates a imore reliable service especially for areas off the peninsula so that
introduction is crucial.

&7

Page 57 of 138



Q-20

A-20

Q-21

A-21

Q-22

A-22

Q-23

A-23

Q-24

A-24

The Criteria Factors listed on pg. 30 — do not correspond with the Scope of Work
(starting on pg. 31) directly.
Specifically:
¢ “Pre-Launch” and B. Pre-Launch Elements (pg. 32). The discrepancies are
that the Scope of Work includes “Site Planning” and “Design Review
Comumitfee”
o “Operational” and C. Operational Elements (pg. 36). The discrepancies are
that the Scope of Work includes “Data Sharing and Reports” and “Open Data”

Does the City want these to be addressed in the preceding sections (i.c. data addressed
in launch plan) or called out in their own specific sections?

Information should be provided in your proposal in a clear manner.

Is proof of insurance required to be submitted with the proposal or upon award of
contract? The language appears to read upon award, but I wanted to be sure we did
not need to mail COP’s with the proposal submission. If required with submission of
proposal, please specify/clarify those instructions. If not required with submission of
proposal, please let us know how the City is requiring/expecting the vendors to
demonstrate proof of insurance (i.e. if it needs to be explicitly stated that we comply
in our proposal?)

Proof of your COl is required to be submitted with your proposal.

Do the 10 supplemental pages include required forms (i.c. certificate of familiarity)
or is this reserved for vendor-specific content (i.e. bike spec page)? If it is reserved
for vendor-specific content, does the City prefer that these 10 supplemental pages are
included in the appendix as “supplemental information™?

This does not include the required forms. Submitting them in a separate appendix is
acceptable.

Are the title and section pages included in the maximum page count?

No, they are not.

Are there any “pricing sheets” required? {ref Vendor’s Checklist), or is the vendor
expected to submit the proposal for the pricing in the RFP and then work with the
City to finalize upon award if awarded?

Please refer to page 29 letter b at the top of the page. Once a vendor is sclected, any details
to include pricing may be negotiated.
b} Technical and Price proposals should be submitted together in one box/mailing
container; however, the price proposal should be in its own separate. sealed envelope,
submitted with the original proposal. Please do not wasie envelopes putting each copy of
the proposal in a separate envelope.
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Q-25

A-25

Q-26

A-26

Q-27

A-27

Q-28

A-28

Q-29

A-29

Q-30
A-30

Q-31

A-31

Our plan is to submit eur proposal via email as well as to hand-deliver in person. Can
vou confirm that we deliver the proposal to this office and that we will ask for Mrs.
Robinson upon arrival?

City of Charleston, Procurement Division, 75 Calhoun St., Ste. 3500, Charleston, SC
29401

We will not accept any proposals via email. You will deliver your proposals to the
Procurement Office at 75 Calhoun Street, Ste. 3500. Anyone can help you, when you
arrive. Please do not be iate.

Would the City be open to a proposal of only e-bikes (and no pedal bikes)?

The transition to a full e-bike fleet in the future can be determined together by the City,
chosen vendor and sponsors; however, understanding the City of Charleston today and how
to make progress, transition into micromobility needs both diligence and discretion.

Would the City be open to a starting fleet of less than 500 bicycles?

The City is determined to expand the existing fleet to better accommodate potential areas
off the peninsula (possible locations shown in the RFP). Any vendor submitting needs to
showcase their ability to meet this objective.

Do the local universities, such as MUSC and the Coliege of Charleston, currently
permit the existing operator’s vehicles to be deployed and/or ridden on their
campuses?

Yes

Are there any expected changes to serving the universities as part of this new
program?

We welcome best practices that enhance the partnership with stakeholders that would
utilize the system.

Are the universities involved in the selection process in any way?

No

Does the City or the existing operator own the currently installed parking racks? Will
they remain as part of the program transmission for use by the next operator?

The City does not own the existing infrastructure in place; however, our goal is to make
sure that there is no gap in service to our residents, commuters, and visitors.
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Q-32

A-32

Q-33

A-33

Q-34

A-34

Q-35
A-35

Q-36

A-36

Q-37

A-37

Can you give us more details about the nature or history of the existing relationship
between the current operator and the title sponsor or any ether sponsors?

MUSC has remained an integral partner in the formation of the RFP and intends to continue
to participate as a sponsor. MUSC has been very clear that their participation is uniquely
attached to the City’s participation. In addition, they expect to be able to have a separate
sponsorship agreement and do not intend to be the only sponsor. Both the City and MUSC
want {0 be confident in the ability of the vendor 1o bring other sponsorships to the table.

Are the sponsor relationships in any way negotiated, managed, or overseen by the
City?

Per the RFP, the City will not be participating financially in the introduction of the system.
We are closely partnered with a title sponsor and expect the vendor to be able to bring
additional sponsors that will through a separate sponsorship agreement determine the
terms.

Section B.1 System Design states: “ The City requires the Contractor to provide a
smart bike system, meaning all transactions, payment, reservations, unlocking and
locking capabilities should be provided on the bicycle...”

Is the City open to a proposal where payment, reservations, etc., are completed via a
mobile phone, which communicates with the bicycle through Bluetooth or our
network, or is the expectation that all hardware and software for the entire rental
process be contained within the physical bicycle, requiring no other devices for
service?

The City understands that technology both for the bikes, docking/pay stations has improved
over the years and welcome that input.

Can you share more about your expected launch timelines with the new system?

Our goal is to make sure that there is no gap in service to our residents, commuters, and
visitors. The existing contract ends in November 2021,

What is the plan for the existing “Holy Spokes” bikes and brand moving forward? Is
some of the existing hardware including stations available for use with the new
system?

The City of Charleston would like to retain the color and branding as much as possible.
We understand that lechnology both for the bikes, docking/pay stations has improved over
the years and welcome that input.

Would the City of Charleston consider permitting an email submission instead of
physical copies?

No, the City will not accept an email submission of the RFP,
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Q-38

A-38

Q-39

A-39

Q-40

A-40

Q-41

A-41

Q-42

A-42

Q-43

A-43

Can the City clarify why throttle e-bikes are prohibited in this solicitation? If throttle
e-bikes are not permitted in this solicitation, what is the City’s timeline for permitting
other shared micromobility options, like throttle e-bikes? When the City does not
permit throttle e-bikes will it be a new solicitation process or will the existing
Contractor be allowed to amend their contract to add these vehicles types without a
new solicitation process?

The City of Charteston is adhering to the state code SECTION 56-1-10(29).

What is the City’s timeline for permitting e-scooters? Similar to the question ahove,
how will the solicitation process work when e-scooters are permitted?

Charleston City Council prohibited scooter share. That elected body would have to reverse
their vote to allow the use in a micromobility program.

What are the City’s parking expectations, is the City open to a dockless program?
Does the City wish to maintain a similar parking approach as the current program
{out of hub fees for parking not within a marked parking hub)? Does this program
require the new operator to usec the existing parking infrastructure from the current
program?

The City of Charleston would like to keep a docking system. The City does not own the
existing infrastructure in place; however, our goal is to make sure that there is no gap 1n
service to our residents, commuters, and visilors.

Is the Medical University of South Carolina the current bike share program title
sponsor that the City wants the new provider to continue a relationship with?

MUSC has remained an integral partner in the formation of the RFP and intends to continue
lo participate as a sponsor. MUSC has been very clear that their participation is uniquely
attached to the City’s participation. In addition, they expect to be able 10 have a separate
sponsorship agreement and do not intend to be the only sponsor. Both the City and MUSC
want to be confident in the ability of the vendor to bring other sponsorships to the table.

Is having a sponsor(s) of the bike share program a requirement, even if the new
operator can be financially sustainable without sponsorship or financial suppert from
the City? Can the City clarify what the exact requirements are for creating and
maintaining sponsorship partners?

We welcome the review of other operations that are financially euqlamable without
sponsorship or financial support from the City

Is it a requirement to allow users to reserve bikes ahead of time?

We understand that technology both for the bikes, docking/pay stations has improved over
the years and welcome that input.
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Q-44 What is the City’s expected launch date for this program?

A-44 Our goal is to make sure that there is no gap in service to our residents, commuters, and
visitors. The existing contract ends in November 2021.

If you have any questions, please feel free to call 843-724-7312 or 724-7314. Thank you in
advance for your cooperation.

Signature of Acknowledgement Date

Company Name
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EXHIBIT C

INSURANCE REQUIREMENTS

Contractors working for the City of Charleston are required to procure and maintain for the
duration of their contract with the City insurance against claims for injuries to persons or damages
to property, which may arise from or in connection with work performed by the Contractor, his
agents, representatives, employees or Subcontractors. The cost of such insurance shall be the
responsibility of the Contractor.

Al

The Contractor shall carry liability insurance with a reliable company licensed to do
business in South Carolina. Coverage shall be at least broad as:

I

Insurance Services Office Commercial General Liability Coverage Form
(*occurrence™) CG 00 01 10 93,

Insurance Services Office Business Auto Coverage Form
CA 0001 6 92 covering automobile liability, code 1 “any auto”.

Contractor shall carry workers’ compensation as required by the State of South Carolina
and Employers Liability insurance (including applicable occupation disease provisions and
all state endorsements.)

Contractor shall maintain limits no less than the following:

GENERAL LIABILITY: $1,000,000 combined single limit per occurrence for
bodily injury, property damage, and personal injury with a $2,000,000 general
aggregate limit.

AUTOMOBILE LIABILITY: $1,000.000 combined single limit per accident for
bodily injury and property damage.

WORKERS’ COMPENSATION: Statutory limits arc required by South Carolina
state law and employer’s liability limits of $100,000 per accident.

ERRORS & OMISSIONS LIABILITY: $2,000,000 per claim/$2,000,000
aggregate limit.

Contractor shall obtain and maintain errors & omissions liability insurance policy
covering the performance of the professional services specified in this agreement.
Evidence of such insurance shall be satisfactory in form and content to the owner,
the City. This coverage shall be maintained through the duration of this project and
for a minimum of | year after substantial completion of the project as determined
by the City.

The Contractor and any of its subcontractors will cause the errors & omissions
liability insurance required in this paragraph C.4:
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{a} to be excess insurance over any project professional liability policy, and

(b) o be primary insurance in the event the project insurance described in
Paragraph E is canceled or not maintained, in the cvent the policy’s limits of
liability are exhausted, or if the policy expires.

D. Required policies are to contain, or be endorsed to contain, the following provisions:
3. General Liability and Automobile Liability Coverages

The City of Charleston, its officials, employees and volunteers are to be
covered as additional insureds via blanket endorsement as respects: Liability
arising out of activities performed by or on behalf of the Contractors; preimises
owned, occupied or used by the Contractor; or automobiles owned, leased,
hired or borrowed by the Contractor. The coverage shall contain no special
limitations on the scope of protection afforded to the City of Charleston, its
officials, employees or volunteers. To accomplish this objective, the City of
Charleston shall be added as an additional insured via blanket endorsement
under the Contractor’s general liability policy. Contractors’ insurance
coverage shall be primary insurance as respects the City of Charlesion, its
officials, employees and volunteers. Any insurance or self-insurance
maintained by the City of Charleston, its officials, employees, or volunteers
shall be in excess of the Contractor’s insurance and shall not be required to
contribute. To accomplish this objective, the following wording should be
incorporated in the previously referenced additional insured endorsement.

Other Insurance: This insurance is primary, and our obligations are not
affected by any other insurance carried by the additional insured whether
primary, excess, contingent or on any other basis.

Any failure to comply with reporting provisions of the Contractor’s policies
shall not affect coverage provided to the City of Charleston, its officials,
employees or volunieers,

4. Workers” Compensation
The Contractor shall agree to waive all rights of subrogation against the City
of Charleston, its officials, employees and volunteers for losses arising from
work performed by the Contractor for the City of Charleston.
E. Any deductibles or self-insured retentions shall be the responsibility of the Contractor.
F. Each insured policy required by the City ol Charleston shall be endorsed to state that
coverage shall not be suspended, voided, canceled by either party, reduced in coverage
or in limits except after thirty (30) days prior written notice has been given to the City

of Charleston.

G. All coverages for Subcontractors shall be subject to all the requirements stated herein.
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Insurance must be placed with an approved insurance company with current Best’s
rating of A+, A, or A-. Exceplions to this requirement must be approved in writing
by the Department of Risk Management.

Contractor shall furnish the City of Charleston with Certificates of Insurance noting
the endorsements. The Centificates and endorsements for each insurance policy are to
be signed by a person authorized by that insurer to bind coverage on its behalf. All
certificates and endorsements are to be received and approved by the City of
Charleston, Procurement Division, before work commences. The City of Charleston
reserves the right to require proof of all required insurance policies, at any time.

Required proof shouid be mailed to:

City of Charleston
Procurement Division

75 Calhoun Street, Ste. 3500
Charleston, SC 29401
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CHARLESTON, SC | AUGUST 13, 2021

Response to the RFP
Charleston Bike Share Program, 21-P0O23R




The City of Charleston
Procurement Division

75 Calhoun Street, Suite 3500
Charleston, South Carolina 29401
P) 843-724-7312 F) 843-720-3872

Proposal Number: 21-P023R  Proposals will be received until: August 17, 2021 @ 12:00pm

Proposal Title: Charleston Bike Share Program

Mailing Date: June 24, 2021 Direct Inquiries to: Robin B. Robinson

Vendor Name: Neutron Holdings Inc., d/b/a Lime FEIN/SS#:81-4870517

Vendor Address: 85 2nd Street, First Floor

City — State — Zip: San Francisco, CA 94105

Telephone Number: 8g88.546-3345 Fax Number:

Minority or Women Qwned Business:

Arc you a certificd Minority or Womcen-Owiied business in the Statc of Soulh Carolina? O Yes @ Neo

I so, pleasc provide a copy of vour certificate with your respynge

Authorized Signature: IS Title: General Manager

1743

Date: 81321

I centity that this bid 15 made without prior understanding, agreement, or connection with any corporation, firm, or person submitting a bid
for the same matenals, supplies, equipment or services and is i all vespects fair and without collusion or fraud. [ agree 1o abide by all
conditions of this bid and certify that 1 am authorized to sign this bid for the bidder, This signed page must be inclueded with bid
submission.

IMPORTANT

1. This solicitation seeks proposals responding to the Scope of Work for a Charleston Bike
Share Program. This solicitation does not commit the City of Charleston to award a
contract, to pay any costs incurred in the preparation of applications submitted, or to
procure or contract for the services. The City reserves the right to accept or reject any, all
or any part of any proposal received as a result of this Solicitation, or to cancel in part or
in its entirety this Solicitation if it is in the best interest of the City to do so. The City
shall be the sole judge as to whether proposals submitted meet all reguirements contained
in this solicitation,

2. Offeror may mail, or hand-deliver response to the Procurement Division. Do Not Fax in
the proposal response. Please show the solicitation number on the outside of any mailing
package. The City of Charleston assumes no responsibility for unmarked or improperly
marked envelopes. If directing any other correspondence to the Procurement Division
not related to the solicitation, please do not include the solicitation number on the
envelope. If the Bidder chooses not to respond to this solicitation, it is recommended to
return the “*No Proposal Response Form™ to our office.

3. DEADLINE FOR SUBMISSION OF OFFER: Any proposal or offer received after
the Procurement Director or his designee has declared that the time set for opening has
arrived, shall be rejected unless the offer has been delivered to the designated purchasing
office or the governmental bodies” mail room which services that purchasing office prior
to the proposal opening.

4. Questions regarding this solicitation must be submitted in writing to Gary Cooper or
Robin Barrett Robinson no later than 1:00pm on July 13, 2021. Questions may either
be faxed to 843-720-3872 or emailed to Gary Cooper, cooperg@charleston-sc.gov or

Robin Barrett Robinson, robinsonr@charleston-sc.gov.
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1|ml’roposal Number: 21-P023R Proposals will be received until: 'A_u_gl;s"t' 17,2021 f’ct: ii:OOpm

Proposal Title: Charleston Bike Share Program

Mailing Date: June 24, 2021 Direct Inquiries to: Robin B. Robinson

CERTIFICATE OF FAMILIARITY

The undersigned, having fully familiarized himself with the information contained within this
entire solicitation and applicable amendments, submits the attached proposal, and other
applicable information to the City, which | verify to be true and correct to the best of my
knowledge. [ further certify that this proposal response is made without prior understanding,
agreement, or connection with any corporation, firm or person submitting a proposal for the
same materials, supplies. equipment or services in all respects, fair and without collusion or
fraud. 1 agree to proposal by all conditions of this solicitation and certify that 1 am authorized to
sign this proposal. 1 further certify all prices submitted shail remain effective for a minimum
period of ninety (90) days, unless otherwise stated.

Neutron Holdings Inc., d/bfa Lime

Compun); Name
As registered with the IRS

85 2nd Street, First Floor
C_.‘(.b.i‘-l.‘c-s;);(-icncc Address -
San Francisco, CA 94105 General Manager
City, State, Zip Title -

AulhorW

CJ Shaw

Printed Name

support@li.me 704-507-1328

Lmatl . _ Telephone Number/Toll Free Also (If Available)
nfa

Remittance Address Fax Number
8/13/21

City, State, Zip Date

81-4870517

Federal Tax 1D {FEIN)/SS Number

Minority or Women-Owned Business:

Lime does not currently operate in SC
SC Sales Tax Number

Are you a certified Minority or Women-Owned business in the State of SC?

O Yes 3 No

If so, please provide a copy of your certificate with your response.
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Name

MWBE Compliance Provisions and Instructions
Minority/Women Business Enterprise Program Forms

This Project is covered under the City of Charleston's Minority/Women Business Enterprise (MWRBE)
Program, administered by Ruth Jordan, MBE Manager, 2 George Street, Suite 3600, Charleston SC, 29401,
(843) 724-7434,

The City has established goals for both Minority Business Enterprises (MBE) and Women Business
Enterprises (WBE). An MBE is a small business owned and controlled by a minority. A WBE is a small
business owned and controlled by a woman. The minority or woman must own fifty-one percent (51%) of the
business and they must control the management and daily operations of the business in order to qualify.

Charleston City Council has adopted a policy setting 20% as the guidelines for combined minority-owned and
women-owned business enterprise participation for this project. This MWBE requirement for participation in
this Contract for services shall be made a part of any contract resulting from this solicitation. These
requirements shall also apply to all subcontracts issued by the successful bidder(s).

All bidders must document the extent of their MWBE participation by completing the MWBE Compliance
Provision Forms,

All MBE/WBE subcontractors must have a Certificate of Eligibility on file with the City's Minority Business
Enterprise Office. A list of certified minority and women-owned firms can be found on the City of
Charleston’s web site www. charleston-sc.gov under “BIDLINE” link or by contacting Ruth Jordan, MBE
Manager, 2 George Street, Suite 3600, Charleston SC, 29401, (843) 724-7434, jordanr{@charlesion-sc gov.

COMPLIANCE REQUIREMENTS:

I. The Bidder shall provide, with their bid form submittal, the following Affidavits &roEer(l:y executed
which signify that the Bidder understands and agrees to abide by the City’s MWB ompliance
Provisions.

Affidavit A - Listing of the Good Faith Effort to ldentify & Secure Minority and Women-owned
Business Participation.

AND

a Affidavit B — Work to be Performed by Minority and/or Women-owned Firms
OR

)( Affidavit C — Intent to Perform Contract with Own Workforce, in making this certification the Bidder
states that the Bidder docs not customarily subcontract elements of this type of Project and will perform
all elements of the work with his'her own current work forces.

Failure 1o comply with any of the statements, certifications, or intentions stated in the affidavits, or the
MBE/WBE compliance provisions shall constitute a breach of the Contract. Any such breach may result in
termination of the Contract in accordance with the termination provisions contained in the Contract. 1t shall
be solely at the option of the City of Charleston whether to terminate the contract for breach. [n addition to
terminating the Contract, the bidder may be prohibited from participation in future solicitations as determined
by the City of Charleston.

preny: Neutron Holdings Inc., d/bfa Lime

8/13/21

Sign@@/ Date
CJ Sha General Manager

Print Name Title

Tim Barnett

Witness
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AFFIDAVITC

City of Charleston, South Carolina
Intent to Perform Contract with Own Workforce.

Affidavit of Weon HD\&A"M[S The, d/ b ‘4 Ling,

(Name of Bidder)

[ hereby certify that it is our intent to perform 100% of the work required for the

&“ POZS‘L CKUQS‘W\ 6\\0& Shaw Pmﬁm‘vlcomract.

{Name of Project)

In making this centification, the Bidder states that the Bidder does not customarily subcontract elements of this type

Project, and normally performs and has the capability 1o perform and will perform alf the elements of the work on this
Project with his/her own current work forces, and

The Bidder agrees to provide any additional information or documentation requested by the Owner in support of the
above statement.

I hereby certify that 1 have read this centification and | am the Bidder or | am authorized to bind the Bidder to the
commitments contained herein. | certify, under penalties of perjury, that [ have examined the information in this
affidavit, and to the best of my knowledge and belief, this information is true, correct and complete,

Date: 8[ 'L/ 2| Name of Authorized Officer (Print/Type): ¢. ‘I Shard

Signature: %

Tite:_@eneral M«u\o\ﬁu' VS Sutheart

\\\ O Eﬂg. ’y
Swom lo before me this "{_L_ dayof __ P(U&\ . 202_‘ Notary Seal: 3‘:9\‘..-"' RN ) \4‘:’1
Notary Public for the State of NC .‘?2 A M8y n 9%
My Commussion Exm”MMM[%&EﬁFWRY 28,2025 E 9] ' oo aan = -:-
Prm Name: /hﬂ?ﬂ& 10 [a 1% ".3 : 'fU \ 0\\ 3 E
Phone Numb:r: 7—'0'4 8‘” {0 b ',’.;S%, LAN O.,\\::
Address: 10020 MURO E p\O , 5 TE {/’fo ”,’2;;&}'\;’.}:]' '(')'\c_-):t:)\\\‘
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References

Provide al least five (5) references, preferable for work assignments that are similar in type, scope, sizc
and/or value to the work sought by this RFP and within the last five (5) years.

Name: Liz Babson, Director of Transportation, City of Charlotte, NC DOT
Address: 600 E. 4th St.

Charlotte, NC 28202
Phone/Fax: 704-336-4119

Email: €babson@ci.charlotte.nc.us

Name: Billy Fields, Director, City of Nashville, TN Transporiation Licensing Commision

Nashville, TN 37207
Phone/Fayx: 615-862-6777

Email: billy.fields@nashville.gov

Name: Barbara Godwin, Mobility Coordinator, City of Raleigh, NC DOT

Address: 222 W. Hargett St. — gh, NG
Raleigh, NC 27602

Phone/Fax: 919-996-2504

Email: barbara.godwin@raleigh.nc

Name: Evandro Santos, Transportation Strategic Planner, City of Norfolk, VA DOT

Address: 810 Union St.
Norfolk, VA 23510
Phone/Fay: /97-381-5636

Email: evandro.santos@norfolk.gov

Name: Sharada Strasmore, Shared Micromobility Planner, City of Washington, DC

Address: 250 M Street, SE
Washington, DC 20003

Phone/Fax: 202-497-4709

Email: Sharada strasmore@dc.gov
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LIME + CHARLESTON

Neutron Holdings, Inc.
dba Lime

85 2nd St., First Fioor
San Francisco, CA 94105

August 18,2021

Dear Robin B. Robinson,

Lime is pleased to submit a response to the City of Charleston for a self-sustaining, turn key bikeshare program.
We look forward to developing a collaborative partnership with the City built on a foundation of safety,
sustainability, proactive problem-solving, trust, and responsiveness At Lime, our mission is to provide first- and
last-mile transportation solutions, helping people seamlessly move throughout their neighborhoods and across
the community to meet their daily needs. We believe our years of expertence in more than 200 cities worldwide
enahles us to ofter the the Charleston unigue value including.

A low-impact, context-sensitive parking strategy designed to seamlessly integrate with Charleston’s
upique cultural and historic aesthetic.

A commitment to equitable maobility driven by best practices Leveraging a combination of industry
leading technology, proven incentive programs and outreach slrategies 1o engage those who stand o
benefit most from micromobility.

A safe, orderly bikeshare system tailored to Charleston’s ransportation system. Our state-of-the-art
GPS and geofencing technology allows us to design a customized micromohility network for the City.
Paired with incentives like ride credits for cormbining Lime vehicles with transit, and a series of proven
engagement strategies, we can ensure that Charleston’s bikeshare program is orderly, well-maintained,
and used properly in accordance with the City's local laws.

Having recently completed our 250 millionth ride, Lime is the most qualified company to serve the
residents of and visitors to Charleston. The following proposal provides details on the innovative
technology, state of the art vehicles, informed operations plan, and lecal engagement strategies tailored
to meet the needs of Charleston residents and visitors.

We look forward to the opportunity to use our proven experience and new innovations to help the City
achieve more of your mobility and sustainability goals in 2021,

Warmly,

CJ Shaw

Regional General Manager
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B: Pre-Launch Elements
B.1: System Design
B.1.a: The City requires the Contractor to provide a smart bike system...

Lime will provide a smart bike system, with all mechanical features {like locking and unlocking) provided on the bicycle.
The use of these features is controlled by our app or through our “lext-la-unlock” feature.! Riders reserve and pay for
Lime's e-bikes through our app, or via our text to unlock feature. Setting up an account is an 2asy process taking less than
90 seconds:

1. Openthe Lime App

2 Signin with Apple or Seiect “More Options” at the bottom of the screen
3. Sign up with either an email OR phone number

4. Confirm account with the code sent to the user's email or phone

5. Add payment info (rider 1s not charged until they take a nde)

Lime's app also enables riders to reserve an e-bike for up {0 10 minutes and to pause their ride 1T they want to make a
stop. Both of these features help riders feel confident in Lime's reliability and availability.

The nder 1s able to use the Lime app or “text-to-unlock” to either lock or unlock the vehicle. Once the account is set up,
the rider scans the on-bike QR code with their mobile phone's camera which sends a signal to unlock and start the vehicle
For text-to-unlock, the nider texts the vehicle QR code to our Customer Service Center which unlocks the vehicle remotely.

B.1.b: The successful respondent will describe their plan for expanding the system beyond boundaries shown in
Attachment A, including the process for sitting additional hubs (if part of the system) and a proposal for the ideal
system size and service areaq.

Lime proposes an initial operating zone encompassing all of the suggested expansion areas, Qur years of experience n
similarly scaled markets like Mabile {AL), Greenbay (WI), Hartford (CT), and Lafayetie (LA} give us confidence in our abiliy
to safely and effectively provide micromaobility service in this area with our proposed fleet of 500 e-bikes (see section
B.1.c).

We have divided Charleston’s service area into six deployment zones, and recommended fleet distribution for each area as
described in the table below. With permussion we will also extend our deployment to Daniel Island. Finally, Lime will
maintain 12% of our fleet n Charieston’s designated Equity Zones at all times

Deployment Zone % Fleet Distribution

South of Broad 50

North of Broad 100

Medical Complex 75

Eastside 100 "
The Citadel/Han:pt-;)r; Park/Wagener Terrace/North 100

Central/East Central - 100

West Ashley 75

'For those withaut smartphones, Lime offers texting funciionality o leek, unlock, and access account feaiures 1n addtion to this standard reservahion
and paymen’ process, Lime alse oifers a vanety of equity opuions lha(ﬁ\angleegg%lrﬂhcmllestomans to take advantage of nucromobiity, {see section B 5)

2
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Process for Siting Additional Hubs

Lime's process for siting additional hubs balances two key elements: 1} allowing for easy access to vehicles and 2)
maintaining a tidy fleel. To accomplish this, Lime will use our industry-leading geofencing to create hubs in high density
locations, with destination parking throughout the rest of the City. Details of our geofencing technology are included in
Appendix G.

More specihcally:

o Tothe extent possible, Lime will reuse the existing bike share parking hubs and exisling bike racks as preferred
parking corrals. If needed, Lime will add new bike racks and signage.

o Lime will create designated “Lime Grove” preferred parking corrals at the locations listed in B.1b (identified in blue
in the map above) and those locations Lime has identified for addibonal parking (in green in the map above).

o Throughout the rest of the Service Area, riders will he required to lock their vehicles to a bike rack or other
permitted infrastructure. Each Lime vehscle is equipped with a LimelLock, which enables the vehicle to be tethered
to fixed structures

To encourage nders to park within the preferred parking corrals, Lime will provide riders with $1 in Lime credit when th
nd therr nde within one of the preferred parking corrals.

In addition, Lime will partner and work with local busmesses and the Histonc Preservation League to identify and create
“Lime Hubs” especially in highly desirable areas on King Street. We will also partner with private property companies such
as Hotels to offer Lime bikes to their visitors such as the Manon Hotel, the Dewberry and Hotel Bennett. The Lime Hub
program consists of virtual, geofenced preferred parking locations that helps the local economy, ensures orderly vehicle
parking on commercial corridors, ar'd maintains a well-charged fleet. These hubs can be digital only {displayed in the app]
ar we caninstall sidewalk decals to identify them, if requested and with the permission of the City.

8.1.c: The City requires that the Contractor provide a minimum of 500 bicycles in operation (available for rental) at all
times, and that the bicycles are a mix of standard pedal and e-assist bikes without a throttle; e-bikes with a throttle are
prohibited. Contractors are encouraged to propose their preferred mix of standard pedal and e-assist bikes.

As the teading provider of micromobitity, every day Lime operates more than 15,000 of cur award-winning e-bikes in 28
cities worldwide. For Charleston, Lime is proposing a fleet of 500 of our Gen 2 (class 1/pedal assist) e-bikes to meet the
unigue mobility needs of Charleston residents and visitors. Since the introduction of e-hikes into our fleet, our data has

consistently shown us that e-bike utilization far outpaces pedal bikes. Per the chart below, in 2018/19 we found that
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global e-hixe trips per vehicle per day were more than double that of manual pedal bikes. As a result, we made the
decision to convert our fleet e-hikes exclusively

Trips per Vehicle per
Day

o

B Ebike [ Pedal Bike

0.5

Global E-Bike Trips per Vehicle Per Day: 2018-2019

1.5

Our e-bikes are designed in-house by our 100+ parson design and engineering team, giving us full control over the
development procass; we also oversee the quality of manufacturing on site through our Center of Excetlence in China,

Lime E-Bike

Robust electric pedal assist bike for everyday travel.

Adjustable Seat
Find the haight you naod
for o comioriable ride

Smart Lock

inlegrated, retroctable
cable lock tar both fock-to
and free-slanding options

Dual Braking
Relable front disc brake
and rear drum broke

Long-range Battery
Long-range lithium-ion botteries
with 40-km rango

Dimensions 1IB0cm L B3cmWxiIlZcmH
Cueb waight: 33 kg

Basket for Belongings
Corveniently store your
bogs and groceries

Lights and Reflectors
Front LED headlight, rear LED light and
refiector visibie from 200 m

Puncture-Rosistant Wheaels
66 cm wheels to tackle the
toughest road conditions

Robust Security
Anti-theft features for
comprehansiva security

Lime's e-bike was awarded the Transportation Award at the 2018 Core77 Design Awards, a highly competitive
design competition that champions the principles of quality, inclusivity, innovation and design excellence. It
was also nominated for the 2019 Beazley Designs of the Year, an annual award and exhibition run by London's

Design Museum,
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Our e-bike is equipped with the latest safety and comfort features

o LimelLocks enabling the e-bikes to he locked like standard bicycles to bike racks and other permitted sireet
furniture, preventing tip-overs and keeping righis-of-way clear
Electric pedal assist to power long rides or uphill climbs with ease
Real time GPS to manage rider behavior through geofenced zones (see Appendix G).
Built-in, retractable smariphone mount for route guidance with journey apps tlike Google Maps and Citymapper
Display and control panel, including on-hike battery charge indicator
Three speeds to match pedal cadence to road speed
High visibility luorescent paint and auto-reflective logos on both sides and on the front basket, helping to make
the e-bike mare wisible when riding ai night
Clearly visible unique device identification numbers, which we regularly inspect for cleanliness, readability, and
tampering. Riders and the general public may use this number to easily identify devices when issuing complaints

Bicycle speed governor that can be employed over-the-air (OTA) to reduce speeds within geofenced areas

Anti-theft design to counter theft and vandalism, with minimised number of exposed screws, cables, and
removable components in the bicycle frame and added features to make the batteries harder to steal. Additionally,
(f the e-bike's integrated cable lock is cul or otherwise broken, the rear wheel remains locked and prevenis the
e-bike from being ridden away.

Should the City wish to extend its muliimodal options beyond our proposed e-bike, the Lime platform seamlessly supports
a vanety of other vehicles including e-scoaters, our library of adaptive vehicies (see section B.1.d), our brand new Citra
seated scooter, and electric mopeds. Additional information on each of these modes are available upon requesi.

B.1.d: Contractors are asked to describe their experience and capabilities regarding adaptive bicycles,

In addition to our Gen 2 e-bike fleet, Lime will bring our Lime Able program and library of adaptive vehicles to Charleston
Leme was the first micromobility company in the world to introduce adaptive vehicles? in partnership with the City of
Oakland and local disability organizations in 2019, and we have since expanded the program to Chicago, New York,
Denver, and Washington DC, For Charleston, we will partner closely with the Disabilities Board of Charleston County in
designing and implementing our Lime Able program,

Depending on the Disabitities Board's recommendalions, our Lime Able vehicles are likely to include an adult tricycle,
recumbent bike, and hand cycle, and other types of adapt ve vehicles,

Lime uses an on-demand delivery model for our adaptive vehicles. For users that have unique mobility needs, accessing
vehicles in the public right-of-way may be challenging, and the vehicles may be far from their iocation To ensure these
users have convenient, reliable access to our vehicles, we deliver an adaptive vehicle to the user's location and pick it up
afteruse

Types of adaptive fleet models

(£-R) Seated Handcyele, Dual seated pedal powered three-wheeler, Compact balance stabiliy trncycle

nch Firgt- ] Bilgt Program EE}]IE[* ; iar# -‘ﬂrﬁﬂllﬁ Drabistes, Jasuary Bih 2020
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B.2: Equipment Procurement and Hardware Specifications

B.2.a: The Contractor shall procure (manufacture and/or purchase} and install entire hardware and software for
front and back of house operations for the term of the agreement...

Lime prowvides a “turnkey” micromobllity service including istatling the entire hardware and software for front and back of
house operations tor the term of the agreement, all at no cost to the City. If selected, Lime will identify a local warehouse,
and work with the Charleston Regional Development Alliance to ientify candidates for our local team.

Hardware

As discussed in Sec. B.1 above, Lime will provide 500 of our Gen 2 e-bikes and a library of adaptive bikes to serve
Charleston's residents and visitors. Lime will utilize two Dodge Promaster vans and cargo bicycles to carry out deptoyment,
recharging, and rebalancing activities.

On-Street System Components

As discussed in Sec. B.1.b, Lime will work with the City to determine optimal parking solutions in each deployment zone
and procure all matenals needed to establish and maintain the preferred parking corrals. We will inspect each corral at
least weekly, and perform any necessary maintenance.

Supplies and Equipment for Office Management, Maintenance, and Distribution

Lime has developed a suite of custom-designed technology tools for management, maintenance, and distribution of the
fleet. There are three primary systems. our Admin Tool, our Operations App, and our Trust and Safety Dashboard.

Admin Tool

Our AdminTonot was developed in-house by Lime 1o provide powerful fleet management capabilities, enabling us to have
24/7 visibilty into Charteston's entire fleet and each individual vehicle. AdminTool includes thousands of data sets,
including:

Deployment o Customers

2 Trip start = Rebalancing
Trip end = Retrieval
Firmware updates o Inspection

1 Messages > Repairs

From Adnun Tool's fleet data, we can ensure vehicles are propeily distnbuted throughout the Service Area and not
overcrowded, so that all neighborhoods are being served and vehicles are efficiently distnbuted. Fleetwide data also
enables us to perpetually rehne our deployment |locations in response to daily and seasonal demand, so that we can
position vehictes when ani! whers Charleslon’s restdents and visitors need them. At the other end of the spectrum, our
Operations Team can view and manitor each specific vehicle, enabling us to troubleshoot issues with individual vehicles
and trips.

Operations App

Our proprietary Operations App is used to manage the Operations Team's in-field and m-warehouse activities. The
Operations App documents all actions that the Operations Team takes with regard to each indwidual vehicle, including:

1. Deployment: The Cperations App shows the hotspot where the vehicle should be deployed and how to depley the
vehicle properly, including address, pictures, the number of vehicles that can be deployed at the tocation, etc.

2. Retrieving/Rebalancing: An Operations Specialist will receive a task through the Operations App if an e-bike
needs to be brought back to the warehouse for repair or rebalanced io a different fccation. The task describes the
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action and the leve! of urgency. After the task 1s completed, the Operations Specialist resolves the task 11 the
Operations App.

3. Diagnosis/Repair: When a vehicle 1s brought into the warehouse, the entire repair process is documented from
beginning to end In the Operations App. The e-bike is checked in, diagnosed using checklists and diagrams in the
Operations App, tracked through the repair process, and ultimately cleared for redeployment through the App. As
a result, our team has close visibility into the status of the vehicle throughout the repair process to ensure that it 1s
compteted properly.

Trust & Safety Dashboard

All safety-related incidents are classified in terms of severity and type. We rank reported safety incidents and complaimnts
by severity and track them from users, non-users, government partners, and stakeholders daily. Our Trust and Safety team
actively monitors our Rider Safety Monitoring Dashboard and routinely creates gueries to investigate potential patterns
that can be identified by searching keywords and descriptions of rider experiences. These quernies produce reports that
can be further analysed by the local and Central teams to improve Lime's quality assurance protocols.

Licensing

Lime wil maintain up-to-date licenses and certifications, including business licenses and vehicle certifications, in
accordance with best practices and appticable law Lime maintains up-to-date licenses to do business as required by each
market. Lime's e-hikes meet or exceed U.S and international industry standards, as demonstrated by our independent
hardware certifications ncluded in Appendix A

Upgrades

Lime updates our “firmware” {on-board vehicle software) through over-the-air updates on a regular cadence. We generally
replace our vehicles every two years or as new fleet technology becomes available. Lime is committed to ensuring every
vehicle we manufacture and deploy has a tong hfespan, and its parts are reused or recycled when it reaches the end of its
hifecycle.

Necessary Warranties
Lime warranties that our vehicles are in good condition and fit for service.
B.2.b: Proposals should include detailed information about the proposed hardware

The following table includes specificattons for our Gen?2 e-bike including dimensions, weight, wheelbase, load
capacity, batiery specifications and vehicle lifespan

Dimensions 71.27 iniength
44 8" in height

Weight 71.8 lbs

Wheelbase 47.3"

Max Load 220 tbs

Capacity
Vehicle 5+ Years
Lifespan
{Note: our e-hike comes in white/green and
reci/green liveries]
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Power Source
Lime’'s e-bike is powered by a 250W electric motor.
Recharge Procedure

When an e-bike's battery charge falls below 20%, AdminTool automatically dispatches an Operations Specialist to swap a
drained battery for one with 2 full charge in the field. In addition to ease of recharging, transporting small batteries instead
of bikes, back and forth from our warehouse we reduce fleet maintenance vehicle trips, congestion, and pollution.

Safe Storage Practices

Lime has an ISO 14000 compliant Environmental Health & Safety programme with standard operating process on
maintaining and storing batteries, including preparing batteries for storage/disposat, storage materials (polyethylene bags
and barrels with CellblockEX, leaving space between each battery), the proper temperature for storage (-20 °C - 40 °C),
voltage for long time storage (36V - 38V), and other sieps.

All operations team members who handle cur high energy batteries complete safety training every six months, including
best practices tor safe charging, pass several knowledge checks with 100% accuracy, follow the proper safety procedures
(covered in the course) and wear the correct personal protective equipment, Best practices for safe charging are posted
threughout the warehouse. Our training was created by hazardous material safety consultants and we also keep a
companywide training record to track compliance,

Recycling/Disposal of Electrical Components and Batteries

As vehicles reach the end of their litespan, we achieve nearly 200% landfill dwersion with our end of life partners. More
than 96% of the material is recycled. and the very small remaining components can be used for waste to energy recovery.

Any waste is first soried into mixed metals. aluminum, elecincal, plastic and batteries. Whenever possible. we seek
second-life uses i cases a component is unusable. For example, we have created a partnership with Gomi, a UK-based
business that recycles Lime’s used battery cells for use m consumer portable speakers ar power packs. We fully expect to
expand our second-life partners given the success of these initial efforts. Finally, when parls are no tonger usable for repair
or second-life purposes, we will recycle our product utillzing qualified local partners. The remarning matenals disposed of
via authorized waste facilities that provide certifications of proper disposal or destruction.

B.2.c: The maximum motor assist speed for Class 1 e-bikes should be no greater than 20mph. The City reserves the
right to require vehicle speed restrictions to lower than 15mph either in specific areas or as a general rule for
operations.

Lime's e-bike has a maximum pedal assisted speed of 20 MPH. Should the City wish to reduce vehicle speed in specifi
areas or across the entire deployment area, we can implement a geofenced “slow zone” In slow zones, a rider’s speed is
automarically and gradually reduced 1o meet the zone-speafic speed limit. (See Appendix G for Geofencing details.)

In Charleston, our goal is to preserve the character of important cultural institutions and historic sites. As part of our initial
operations plan, we are recommending the implementation of slow zones in The Boroughs, Harleston Village, the
Shopping District, The French Quarter and South of Broad. Lime can quickly implement these and additional slow zones
and other geofenced limitations upon request from the City

B.2.d: The Contractor may be responsible for ensuring Design Review Committee approval of the equipment (see
section IT1.B.4),

Affirmed. Lime will provide any design specifications to DRC upon request.

B.3: Site Planning
The Contractor will be responsible for station site planning. The Contractor may be responsible for ensuring Design
Review Commiittee approval of the stations and associated infrastructure (see section I11.8.4).

Affirmed. Lime wili provide the City with recommendations for parking corrals throughout each of the deployment zones,
and submit a draft site plan to the DRC. Section B 4.a provides details of the solutions we can deploy If selected.
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B.4: Design Review Committee

B.4.a: The City of Charleston has a Mayor’s Design Review Committee compased of key City staff... This bocly will be
used to review the design of micromobility vehicles and infrastructure used by the selected vendor...

Lime recognizes the importance of Charleston’s unique design aesthetic and will work to ensure that Lime's equipment,
parking infrastructure, and signage is approved by the DRC

o Street paint and other physical elements of our proposed parking infrastructure will conform to the City's color and
design specifications (see below for an example of a black painied Lime Grove corrat).

o Any signage will conform to the City's color and design specifications both in and qutside of historic areas.

o Any vendor/sponsor/municipality branding will conform to the simple and elegant design aesthetic, using
Charlston’s preferred color palette to the extent feasible (for example, dark colors like black and dark green for on
vehicle decals are difficult to see at right).

As discussed in Sec. B.1.b, Lime's parking corrals will be equitably cdistributed throughout the City.

B.4.b: While many locations for micromobility stations have already been vetted (approved by DRC), the City will seek to
expuand its system through additional locations.

Affirmed. Lime will provide any parking
recommendations to the DRC for
consideration and approval.

Lime takes a data-driven approach to
adding or removing parking locations, As
we launch our Charleston service, our
proprietary “Hotspot Optimizer” software
builds a dataset of user hehavior which
enables us lo identify potential locations
which would benefit from additional
vehicle parking. We also¢ receive reguests
for parking locations from local business,
land owners and individual stakeholders.
Upon receipt of requests for new parking
locations, we use our Hotspot Optimizer
tlata to validate the need for those
additional parking locations. Should
additional parking localions be needed,
we will make our data and analysis
available 1o the DRC for approval.

B.4.c: It is essential that vendor flexibility be anticipated and employed throughout the partnership to ensure
vehicles and related infrastructure fit properly within the Charleston context.

bime’s goal 1s to help residents and visitors celebrate all of the unique character of Charleston, not disrupt the streetscape.
S0, our Lime Grove parking corrals are very light on infrastructure and can be tailored to Charleston's aesthetic. The Lime
Groves primanly consist of paint or decals on the pavement in Charleston’s recommended colers, a U-rack, and small sign
{as pictured In Sec. B.4 a). The additional beneht of this infrastructure-light model is that Lime can easily relocate our Lime
Groves to respond to City or private cltizen requests or to better serve public demand.

B.5: Pricing Structure
Contractor shall submit a proposed fare and membership structure and briefly describe the rationale. Include any
information on discounted memberships...
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Lime’s proposed standard price tn Charleston 1s $1 to unlock and $0.39 per minute. The table below outlines cur
alternative pricing programs designed to maximize access to our system - especially for low income Charlestonians.

Program How it Works

Lime Access |70% off our regular fares to people enrolled in any Federal, state, or local subsidy program. To qualify
for Lime Access, users simply demonstrate participation in an assistance program. An online application
form allows users to upload proof of participation (including discounted utility bills, food stamps/EBT
card, and other programs) to qualify. We promote this program via in-app messaging and public
outreach

Zone-Based | Trips beginning in geofenced Equity Zones will receive a 20% discount of the regular fare,
Pricing

Lime Pass Our Unlock Pass is targeted to commuters, while our Day Pass is perfect for visitors and designed to
encourage people {o take public transit or “park once.”
o $16.99 Day Pass - One-lime purchase makes riding affordable with a flat fee for unlimited
45-minute rices for 24 hours
o $5.99 Unlock Pass - Riders can skip the unlock fee for a month on every ride with a one-time
purchase.
Lime will partner with CARTA to develop integrated passes that work across hike share and public
transit.

ILLUSTRATIVE FARE CHART

Cost of Lime Estimated
Cost of Lime Ride Ride Cost of Estimated Cost of Using

Trip Scenario (Standard Fare} (Lime Access) Rideshare* Personal Vehicle**

Gibbes Museum of Art to

Hampton Park $9.67 $28/day

B.6: Equity Program

B.6.a: [O]ptions for a user to pay, reserve, unlock, and park a bicycle that do not require a smartphone or credit
card, as well as strategies to reach out to populations who would benefit from these options and enroll them in the
program.

Lime 1s comnutted to providing micromobility access to the unbanked and those without smartphones

Program | How it Works

Text to Dedicated phone number that users can text to automatically unlock vehicles, as well as find out

Unlock  |information about their account such as their balance, safety tips, and how to reach our Customer Service
department. The rider simply texts "Unlock Bike # # # # # #" to our custom Text-to-Ride number and the
product unlocks.

Cash Unbanked individuals or those without credit cards can pre-pay ‘no an account through our partnership
Payment |with PayNearMe. To complete payment they can visit any of the mors than 27,000 participating locations,
show their PayNearMe payment code to the clerk, and pay with cash, Riders can also pay with PayPal, which
has specific features serving the unbanked, or prepaid debit card which are widely available at drugstores,
groceries, and corner stores.
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Lime witl work with community partners such as Charleston Moves and the Eastside Community Development Corporation
to conduct outreach {o disadvantaged populations. We wilt work with these organizations to automatically enroll their
clients and members, as we did in the San Francisco case study below.

CASE STUDY | RIDERSHIP ENCOURAGEMENT IN UNDERSERVED COMMUNITIES | SAN FRANCISCO AND

WASHINGTON DC

In San Francisco, the city challenged the permitted micromobitity companies to enroll one tow-income rider for every
two e-scooters permitted. Lime worked with community groups to directly qualify and enroll their clients in Lime
Access. By directly enrotling their clients, we expanded awareness of the program and removed a step in getling
enrolled in Lime Access. As a result, Lime was the onty new San Francisco e-scooter provider to substantially exceed
the city's goal for low-income program enrollment.

In Washington DC, we marketed our Lime Access low-income program to our riders through in-app messaging and
through a targeted online campaign with our Lime Hero partner Building Bridges Across the River (‘BBAR™), our
Spanish language partner District Bridges, and our transportation partner Washington Areas Bicycling Association
("WABA”"). All of these entities provide essential services to low-income communities in Washington's largest “Equity
Emphasis Areas.” As a result, Lime has been able to increase the number of individuals enrotled in the program;
however, more importantly, the percentage of rides that qualifying individuals take has increased to nearly 30% of our
overall rides. This has made ridership in equity emphasis areas of the City low-or-no cost. By providing this benefit,
Lime has successfully instituted a program of transportation equity in the City.

B.6.b: The Contractor should describe their plan for ensuring bicycle access in Equity Zones

Lime will ensure a minimum of 12% fteet deployment in Charleston’s Equity Zones at all times. In addition, we will launch
an equity Equity Zone Pilot, where all trips that start in Equity Zones, will be discounted by 20%, regardless if a rider is
enrolled in Lime Access.

Zone pricing enables Lime to provide meaningful discounts 1o riders who reside or work in histerically disadvantaged
communities without providing documentation to demonstrate need, significantly reducing barriers to participation We
have deployed this same strategy in many cities to provide consistent, equitable service throughout the deployment areas.
For example, unlike other operators, we reliably serve all areas of Chicago's 200+ mile service zone, ensuring convenient,
affordable, and sustainable mobility for all.

To ensure equitable access, Lime deploys E-Scooters in every neighborhood of Chicago’s 200+ nule service area
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B.6.c: The Contractor should describe their proposed Service Level Agreement metrics related to service provided to the
Equity Zones listed above...Describe the metric(s), how it might be documented, and why it is a reliable indicator of
whether or not the City is achieving its goal of equitable bike share service.

Lime’s commitment to equity has provided us with an opportunity to pilot seme tnavative pricing and programmatic
sotutions that help provide equal access to micromobility In Charlesion, we are recommending zone-hased pricing (see
Sec. B.5), and our Lime Access program low-income pricing program {see Sec B.5). To measure the success of these
initiatives we recommend the following performance metrics:

Metric

Documentation

Rationale

Lime account
SIgn ups in
Equity Zones

Monthly Report

Lime's zone-based pricing approach incentivizes Charleston riders to use
micromobility by offering discounted rates in specific areas. The volume of signups
from individuals within one of these designated equity zones enables us to track
whether this incentive is reaching the target audience.

Lime Access
SIgn ups
(citywide)

Monthly Repart

Our Lime Access program provides a 70% discount for qualifying riders. Tracking
sign ups enables us to understand the reach of the progran, and the share of
eligible Lime Access Riders in relation to total ridership including those outside the
equity zones.

Trip Starts in MDS APl or This metric enables us to understand how many individuals are using e-bikes for

Equity Zones Insighis trips from equily zones on a regular basis. We can track trip starts over time and
Dashboard (on determine whether ridership from equity zones is increasing or decreasing.
demand}

Trip ends in MDS APT or This metric enables us to understand how many individuals are using e-bikes for

Equity Zones Insights trips into equity zones on a regular basis. We can track trip ends over time and
Dashboard (on determine whether ridership into equity zones is increasing or decreasing,
demand)

Attendance at
Safety Events

Mainthly Report

Safety events are cnitical to helping individuals understand the utilily of shared
mebility, and specific steps to use the system. Holding these events in equity
zones aiso enables us to spread the word about Lime Access enrollment, and the

in Equity

Zones zone-based pricing model Tracking attendance gives us the ability to track the
effectiveness of these events, particularly as it relates to Lime Access Signups and
Trip starts/ends,

Fleet MDS API or Lime commuts to a minimum of 12% fleet deployment in equity zones. Tracking

Deploymentin | Insights deployment enables us to ensure we meet this metric. In addition, studying

Equity Zones. | Dashboard rebatancing frequency throughout the day provides us with an an additional

understanding of utilization throughout the day.

In addition to these metrics, Lime will cenduct a periodic rider survey and collect anonymized data including user
demographics such as race, income and other pertinent details, and report the resuits to the City.

B.7: Sponsorship/Branding
B.7.a: The selected bike share provider should develop a sponsorship program with multiple sponsor levels,
including a specific propesal for title sponsorship...The bike share provider should seek muitiple sponsors to not
only provide additional funding, but alse engage local partners invested in the overall success of the bike share

program.

37% of Lime trips are getting our riders to the business where they work or back home
42% of trips are taking our customers to restaurants or locat businesses

Page 85 of 138

bt
]



LTME + CHARLESTON

Lime’s business is self-sustaining from rider fees, but Lime is excited to collaborate with the current bike share program’s
title sponsor and additionai Charleston businesses to promote their enterprises and the bikeshare program. Below is a
draft of our proposed sponsorship program, which we wilt develop further with the Title Sponsor and the City if selected

Lime's dedicated Business Development team will run the sponsorship program. The Business Development team works
internationatly 1o solicit, negotiate, and maintain corporate partnerships, including Uber, World Witdlife Fund, Google Maps
and PayPal. We will also teverage the Charleston Downtown Ailiance, the Histornic Preservation Commission, the Central
District Improvement Commission, and our local Operations Team to identify small businesses for our Key Lime program
and additional Charleston program sponsors.

Sponsorship .| On-Vehicle | Parking Lime In-App/E | Helmet Event In-App Lime

Level Corral/ Charlesto | mall Decal Sponsor Destination | Hub
Signage n Website | Message Feature

Charleston X ® " X X X X

(Title)

Palmetto X X X X X X

Angel Oak X X X X

Pineapple b4 X X

Fountain

Key Lime X X

Small

Business i

Key Lime Small Business Program

Through our Key Lime economic development program, we witl combine incentives to increase the use of parking corrals
with helping Charleston’s businesses recover from COVID-19 We can provide a series of opportunities for sponsorship
through this program including;

Highlighting Sponsors Directly in the Lime App
Lime wiil feature select businesses and institutions directly in the Lime App (see example in B 7.1}
Lime Hub Activation

Lime Hubs allow private property owners to provide a parking corra at their location(s). Lime can create hoispots at these
hubs which are then prioritized by our operations team to ensure consistent vehicle deployment and regular availability.
Lime wiil promote these hubs and therr sponsors on social media, email conimunications with riders, and messaging in the
application

8.7.b: The Contractor should describe the approach to: 1) soliciting sponsors and maintaining positive sponsor
engagement and 2) developing a branding plan, including opportunities for branding the hardware, website, and
mobile app.

1) Approach to Soliciting Sponsors and Maintaining Positive Sponsor Engagement

As noted above, Lime's ded cated Business Development team will run the sponsorship program. This includes ongaing
communication and reporting to maintain positive sponsor engagement The Business Development team works
internaticnally to solicit, negotiate, and maintain corporate partrerships, including Uber, World Wildlife Fund, Google
Maps, and PayPal. We will atso leverage the Charlesion Downtown Alliance, the Historic Preservation Cammission, the
Central District Improvement Commission, and our local Operations Team to identify small businesses for our Key Lime
program and addittonal Charleston program sponsors,
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2) Brandmng Plan
a) Hardware

Lime will create custom branding decals in partnership with the Charleston Title Sponsor to display on our vehicles,
Depending on space and aesthetics, we may feature lower level sponsors on the vehicles as well. Sponsor logos can also
be featured on cur Lime Grove corral signage. Below is a mock fa Charleston vehicle (left wi recent example
of an gn-vehicle branding campaign with the World Wildhfe F ion (WWEFE led Lime 1n the Wild {right},

In addition, as part of our safety campaign, we will distribute 1,000 helmets at community events and through our
community partners. Sponsors will be offered the opportunmity to co-brand the helmets.

af\lli‘f(fi_k'_a]lh

et

Ib) Lime Charleston Website

As discussedin Sec. C.7, Lime will build a Charleston-specific website with information about the Charleston program. We
will use website real estate to feature the program sponsors and branded content.

B Povies =

Outside is the new inside.
Spring ahead with Lime. Q

Cet 2 free months of Lime's subscription
when you use PayPal

P reera ~ B

Co-branded web content with Paypal

¢) Mobile App
Lime {eatures our partners in Braze in-app messages, as well as in email, and on social and iraditional medsa.
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Lime @ &limebike ' Aug 10

Lime is now included with @Citymapoes!

#RideGreen through London and your Lime ride will automatically be
covared by your PASS subscription.

content.citymapper com news/2387/city

+ Citymapper

Lime and Citymapper co-branded social media post

Lime also has a umque way of featuring tocal small businesses enrolled in our Key Lime program in-app, as shown in the
image below. By allowing riders io navigate directly to local businesses, we hring customers straight to their doors!

=

Urban Rikus

Cale
HAYES VALLEY

¥,

q

Fa Group Ride = Scan

L)

Urnaiml Burt

& 0% discount for Lime Prime members

RIS Urban Ritual Cate
) Coiter Shog, Take At

B2 Accepts Credst Cards,
Touchless Payments O

@ Similar places »

Niviginle 1o Urban Ritual
ey

Guiding riders to a Key Lime small business through our app
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3} How Multiple Sponsars are Managed

As mentioned above, Lime has a dedicated Business Development team that s tasked with managing our third-party
relattonships. In addition, Lime's Government Relations Direclor, Robert Gardner, will be a local contact for the Charleston
businesses

4} Program Branding and Marketing Catered to the Unigue Nuances of a Community

Lime designs bespoke marketing campaigns for each city we serve. Below are a few examples of campaigns designed with
the unique aesthetic and vibe of the respective cities;

Outdoor pasters in Berliny

featurning local people fram

! _ : each neighberhoad in thewr

o e 3 ! - own vorces: it is not

PON FRVON, | 1o f i Cy . wmporlant where you come
wpan T e I ! } from but what connects us

I app and out of home
messaging for Miami
features art dece colors,
bilinguad copy, and tropical
imagery

B.7.c: The Contractor shall agree to work with the title sponsor and other sponsors for the
duration of the program,

Affirmed. Per section B.7.a, Lime will collaburate with the City and the title sponsor to ensure consistent communication
efforts with regard to program safety and marketing. As we collect data on user patterns in Charleston, we will submit any
recommendations for system design and operat onal changes. We will also brand Lime for Charleston including a
multi-channel education plan as well as regular messages including when the app is opened, via text message and email,
at our in-person events, on social media, and through traditional media auttets. We will rely on the title sponscr’s
experience in the market to ensure that alt in-app, social and paid media advertising is consistent with local vatues and
reftective of Charleston’s unigue culture. See Sec. C.1.b for our proposed marketing and communications plan

B.8: Webhsite and Mobile App

B.8.a: The Contractor should design, maintain, and host a website and a mobile app that promotes the program
and allows users to register, submit secured credit card data, and execute a user agreement. Ensure the website
displays correctly on all major web browsers and mobile devices/formats.

Lime's mobile app allows users to register, submit secured credit card data, and execute a user agreement. We aiso have
in app messaging and other features that allow us to promote the Program te our users. Our user agreement Is also
available at all tmes through our app and at Lime’s corporate website at www.li.me.

The Lime mobile app is optimized for 10S and Android operating systems and our website is configured for use in all major
weh browsers and via mobile devices Lime's mobile app and website meet ADA digital accessibility standards, and our
website meets the Web Content Accessibility Guidelines (WCAG) 2.0 Level AA Standards, an international set of guidelines
for making web content more accessible to people with disabilittes. In addition to internal resources to monitor and test
the site, we routinely test the site to ensure that it stays in compliance with the WCAG as new content is added.

Finally, Lime will also develop a “Lime 1n Charleston” lozal website to promote the Program, feature Program spansors,
and educate residents and visitors about the local rules and regulations of using shared micromobility in Charleston
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B.8.b: Provide a system to track bicycle...and share this data with the city

It was not clear to Lime whether this question anticipated additional platforms far the
public to track bicycle status or the City. Lime provides both, Below are our resoutces for
riders, and our City data sharing 1s included in Sec C.2

Resources for Riders

Charleston residents and wisitors can access real-tine updates on bike status, locations,
and charge level via the Lime mobile app, Uber mobile app, Google Maps (mobile or
website), and journey planning sites Citymapper and Moovit (website and mobiie)

In addition to checking bike status, nders can exclusively reserve and pay for a Lime nde
through the Uber app as well. Lime's exclusive partnership with Uber means that millions
of people already have access to Lime on their phones without the need for an additional
app. Therefore, by partnering with Lime, the City will be able to maximize the Program's
effectiveness.

B.8.c: The Contractor shall use...GBFS...The mobile app shall be compatible with the
latest i0S and Android operating systems.

Lime provides our data via GBFS and MDS APIs as described in Sec. B.8 b. Lime's mobile
app ts compatible with the latest 105 and Android operating systems

B.9: Transit Integration

Globally, over 30% of our riders use Lime to get to and from public transit, We will work closely with Charleston County
Area Transi (CARTA) to ensure a seamtess, integrated transportation experience for all Charlestonians, thereby increasing
modeshift away from cars, maximizng the sustainability potential of Charleston’s Program, and increasing the utility of
CARTA

Deployment

Lime will work with CARTA to create muttimodal hubs by deploying vehicles at high-demand stations as welt as any other
stations recommended by CARTA, We will also closely monitor vehicle parking at CARTA locations to immediately address
poiential overcrowding during peak hours, ensure vehicle availability, and mitigate misparked vehicies to ensure safer,
clear pedestrian access to transit.

Incentives
v Commuting time incentives: During peak commuting hours, riders that park in corrals coilocated with CARTA stops
and stations will receive a $1 Lime nide credit.

Lime Passes: Lime is one of the only operators to offer discounted frequent ride passes, Our Unlock Pass 1s targeted
to commuters, while our Day Pass is designed to encourage peocple to take public transit or “park once.” Qur passes
are a perfect fit for Charleston, where people come into the City from across the region for work and play

o Llow-Income Integration: Cur Lime Access Program provides 70% of regular lares for riders enrolled 17 a local,
state or federal aid program. Lime envisions working with CARTA on an angoing hasis to enroll reduced fare card
holders in Lime Access {(with their permussion), or at least receive information about how the program works
Additionally, if of interest to CARTA, Lime would be pleased o educate all Lime Access users about the CARTA's
reduced fare pass eligibility and sign up process.

Maas$ Integration

Our integration plans for Charlzston include “deeplinking” through our AP, which would allow users of the Charleston Trip
Planner to view Lime vehicles as well We also have exclusive partnerships with Google Maps and Uber to provide riders
with a seamless, integrated experience across modes. We have extensive experience integrating our shared mobility

services with transit agencies all over the world, including those summarized in the table below:
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Lime’s Maa$S Partnerships at a Glance

CompanyfAgency Level of Integration

Central Ohio Transit Authority Trip plann g

Transport NSW (Sydney, Austra_lmina;“ Fare integration s

Entur (Norway) Trip planning and fare integration R
RATP (Paris, France)} Full payment and trip planning

TRAFI (Berlin, Germany) Full payment and trip planning

SkipR (Antwerp, Belgium} Full payment and trip planning

TriMet (Portland, Oregon) Trip plam;r:é within transit agency portal

B.10: Identify Bike Share Staff - Contractor will be responsible for hiring and training the staff necessary to install,
prepare, launch, operate, and maintain the system.

Affirmed. Lime will be responsible for hinng and training a stafl of approximately 15 people necessary to install, prepare,
launch, operate, and maintain the system.

Key Staff

Bradford Johnsen | Senior Operattons Manager

Bradford manages Lime's Operations Teams in the Southeast, and will be responsible for the
day-to-day operations, warehouse management, city compliance, and community engagement
i Charleston.

CJ Shaw | Southeast General Manager

CJ leads our operations across the Southeast. He has been with Lime since the early beginnings
of the dockless micromability transportation industry. ©.J has been a senior operations teader at
Lime for mare than three years, and during his time with Lime he has led operations for many of
the Southeasl’s first dockless micromobility programs

Robert Gardner | southeast Government & Community Relations Director

Robert Gardner is Lime’s Government Affairs Director in the Southeast region where he leads
the execution of state and local public outreach and community relations. Prior to Lime, Robert
was the Advocacy Director for the Washingion Area Bicyclist Associaiion. Previously, Robert
served in various roles in the environmental and social justice community, working for the
Virginia Poverty Law Center, Greenpeace USA/International, Sierra Club, and as a consultant for
Purpose, LLC. working with public facing brands and governments to develop community
relations platforms and strategies. Robert holds a bachetor's degree in English from Virginia
Commonwealth University, a Master’s in Public Administration from James Madison University,
and a joint Master's in Environmental Law and Policy/2.D. from Vermoni Law Schoal.
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Local Organizational Structure

In addition to our leadership team, our Operations Team of 15 wiil include trained operations special'sts and mechanics
who implement the day-to-day operations of the program. All of our operations specialists and mechanics witl be
locally-based, full-time employees with benefits and 401ks. Descriptions of these roles are included below:.

Operations Specialists: Operations Specialists are responsible for managing our vehicles throughout the City, Other
primary responsibiities include: patrolling to make sure vehicles are properly parked, rebalancing stagnant vehicles,
responding to any customer service requests, ensuring vehicles are charged, and retrieving vehicles that require
maintenance,

Mechanics: Mechanics are responsible for all mainienance and repairs on Lime's vehicles. Our team of in-house
mechanics ensure that all vehucles are in good working order and safe for our niders. All mechanics receive extensive
hands-on traiming, including a Mechanic Proficiency Test, and are provided with all the equipment and tools needed to
keep our vehicles in top shape. All mechanics must pass the Lime Mechanic Proficiency test after training before
completing their onboarding process

Hiring Practices

Lime always hires its Operations Teams from the communities we serve, paying particular attention to historically
disadvantaged communities. We will partner with Charleston Area Urban League, Workforce Development South Carolina
and Fresh Start Visions to aitract local talent to Lime.

Our Operations Team earns $15 - $23 per hour with performance-based raises, overtime, and cost-of-living increases. In
addition, all workers have access to health insurance, 401K, and other benehis. We have also built a development path for
our Operations Team members who excel at meeting the objectives in the ciies where we operate.

Lime is an equal opportunity employer, as articulated in our Lime Employee Handbook:

“Lime is an equal opportunity employer and does not discriminate against employees or applicants for employment on
the basis of an indwidual’s race, color, religion, creed, sex, sexuad orientation, gender (including gender identity and
expression), afienage or citizenship siatus, national origin, age, physical or mental disabiltty {actual or perceived),
medical condition, AIDS/HIV, denial or family and medical care leave, genetic information, predisposiiion or carrier
status, preg status, childbirth, breastfeeding (or related medical conditions), marital status or registered domestic
partner status, political activity or affifiation, domestic violence victim status, arrest record, sexual assault or stalking,
taking or requesting statutorily protected leaves, military or veteran status or any other status protected by applicable
law. This policy applies to all terms, conditions and privileges of employment, including recrintment, huring, placement.
compensation, promotion, discipline and termination.”

All of Lime's Operations Team members receive training upon hire and throughout onboarding. Refreshers are provided
monthly via team meetings and meetings with management. Each Operations Team member also receives training
specific to their role. When there are program changes, the Senior Operations Manager holds a meeting to review the
rulesfchanges. All operational rules and best practices are atso posted in our warehouse. For ongoing independent
learning and to serve as quick reference puides, Lime provides access 1o a web-based training portal with the manuals for
all vehicles, how-1o videos, FAQs, interactive training modules, and a technical resource library.

Example instructions and videos from our online training portal
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C: Operational Elements

C.1: Launch
C.1.a: Contractoer shall plan and execute a high profile, timely, smooth and effective System launch

Lime has successfully launched over 200 cities around the world. We will leverage our seasoned southeast regional team
to provide vehicles, hire and train the local stafl, set up the warehouse, and other elements of a successiul launch. The
outline below provides an overview of our launch process. Progress in the below categories can occur simuttaneousiy.

1. Contract Negotiations: This phase typically takes 2-4 weeks, usually driven by the times needed by municipal
legal teams. We will also need to work with Damiel Island to determine whether it will be included in the Program.

Z Final System Planning: Lime has created a map of proposed corral locations. Lime recognizes that municipal
approval 1s needed and that map may go through 1-3 revisions. This process could take 1 week to 3 weeks.
Additional time may be required if permititng 1s required for each corral

3. Station Deployment: Lime can deploy the corrals across Lhe service area in aboul one week with our own staff,

4. Fleet Logistics: Due to the new vehicle fleet already on hand in Charlotte and Atlanta and ready for deployment to
Charteston, the fleet itself will be ready for deployment within one week of notification. Another factor in this
phase is finalizing contracts with a warehouse for maintenance and operations and getting vehicles on site.

5. Staffing: Lime will hire 15 local team members and commence trainimg them immediately with existing Southeast
staff Lime is able to initiate operations in Charleston w th staft from elsewhere in the Southeast on an interim
basis. Staffing will take four to six weeks from day 0.

6. Launch Prep: Final preparations for launch day including coordinating working with the City on the launch event,
preparing marketing matenals, sharing press nformation, notifying key partners, and deploying the E-Bikes will
take less than a week,

Website and User App

Lime’s app will be fully functionat with all Charleston information tike geofenced zones, preferred parking corrals, and rules
of the road prior to launch. We will also create the Charleston-specific website described in Sec. C.7 before launch, and
include it in our publicity.

Launch Event

Lime has coordinated e-bike launch events with elected officials and community partners in many jurisdictions of varying
scales including Portland, Atianta, New York, and Washington DC. Our corporate communicaiions team will coordinate
closely with the City's office of public affairs to develop a pre-event media advisory and press release to accompany the
event With guidance from the city, we will coordinate speakers and press for the event. We will work wath the City to align
on an event ptan including speaker coordination, press engagement and on-site logistics Our event will include e-bike
demonstrations and education thraugh a concurrent First-Ride Academy Event Our event planning will adhere to local
Covid-19 protocols (o ensure safety for all attendees.

Recently, in New York City, Lime held a press conference and concurrent safety demonstration to announce the launch of
mopeds. Lime coordinated a series of speakers including Lime CEQ Wayne Ting, alongside representatives from our
community partners such as the Motorcycle Safety Foundation and TechNYC. In the three weeks leading up to the event
Lime began cross-functional planning with a senes of site visits and regular meetings with our community partrers.
Between the pre-event advisory and ihe press release, the announcement received significant attention including
published articles in the Wall Street Journal, NY Daily News, and the NY Post
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C.1.b: Proposal should include a public communications/marketing strategy for pre-taunch, launch, and three
months post-launch...

Lime is committing to executing a Charleton-specific #LimeSafeChucktown multi-channel, $25,000 marketing campaign
to increase awareness of the Program and to make safety tips, equity, and accessibility information resonant and
memorable, Below is a summary of some of our initiatives. Appendix D includes details on proposed channels, budget,
messaging, and targeting. Subsequent phases will be planned in response to an evaluation of engagementi—and
impact—from this campaign,

Our communications and marketing teams coordinate to ensure that promotional and educational messages are
consistently and effectively communicated to riders, visitors, and the broader public through channels including: Lime's
owned social media, community partner social media, in-app and email communication with riders, earned media, paid
advertising, in-person and digital events, and surveys and public opinion polling.

Some of our #LimeSafeChucktown initiatives will include;

e Send a “launch” email to all existing Charlotte, Atlanta, and Miami Lime riders announcing the start of our service
in Charleston, along with the parking and riding requirements and rules, and e-bikes in recognizable Charleston
locations

o Public relations outreach lo media announcing launch, time and location of launch event, and safety tips

o Automatically sending an email to new riders following their first trip, reminding them of Charleston program
requirements, Lime Access, and Lime Pass options

o Host monthly events and meetings - like First Ride - during the program o expand awareness of our service and
how to ride safely and park respectfully

o Create in-app and email campaigns on CARTA multimodal journey planning and Lime Pass [requent rider discount
program

Organize “Lime and Dine” restaurant tour which features local restaurants in our app and offers a prize or nde
discount for taking Lime to travel to those restaurants (see case study below)

Work with local media cutlets including WCBD-TV. Post and Courier, and Charleston Currents ahead of the launch
and throughout the program to share information with the Charleston community

Solicit feedback on our Charleston operations through user surveys, which we will share with the City

CASE STUDY | LIME | ME HAMILTON BUSINESS DEVELOPMENT PROGRAM

Lime has partnered with the Central Business Association in Hamilton,
New Zealand, to create “Lime and Dine”, which highlights the cily’s
food scene and encourages locals and visiiors 1o try out the new food
trail and support local businesses.

So far, we have 16 restalranis and cafes involved in the initiative, with
many more wanting to take part in the next phase,

Lime provides promo cades to customers in the Lime app offering free
and discounted rides for those who use a Lime scooter Lo visit one of
gy the participating businesses.

Lime also runs a similar initiative in Tauranga and the Mount, which
has seen high uptake with residents and wisitors, with mare than 70% redemption on our Easter promotion giving
iders discounts to travel to the participating restavrants and cafes.
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Reaching Diverse Audiences

Lime will run a multi-channel awareness campaign advertising how Lime is available io all in Charleston’s three major
languages, English, Spanish, and French. We will promote Lime Access, which offers 70% discount for lower income riders
and our free Lime Able accessible vehicle program—through social media, blog, in-app messaging, at local events, and in
local newspapers.

C.2: Data Sharing and Reports

€.2.a: Specific Data must be provided to the City and updated at a minimum monthly through an easily accessible
and user-friendly interface.

Lime freely shares data and prowides the support of our Policy Research Team to help cities manage our fleet and execute
city planning and infrastructure initiatives. Lime will provide the City with the categories of information listed in C.2.a per
the Service Agreement in Appendix C. We will also provide the City with real ime data about program functionality and
usage via Mobility Data Specihcation (MDS} API, and Generat Bikeshare Feed Specification API, as wel as cur proprietary
Insights Dashboard described below.

MDS/GBFS APIs

ime will provide a system to track bicycle status and share the information with the City. We will provide the City with
real time data about program functionality and usage via Mobilily Data Specification (MDS) AP1 and General Bikeshare
Feed Specification APL This data is prowvided at no charge and is uploaded every 10 seconds

o MDS offers access to real time data for monitoring and compliance can be exported as an Excel or CSV file. MDS
allows reat time, accurate data momitoning and compliance, and the data shown 1s the same that powers all of
Lime's internal applications

GBFS lists all available devices in an easity consumed format. [n addition to providing real time, raw data via the
MDS API, Lime also provides arcess to the following data analysis tools:

Insights Dashboard

We also provide cities with our proprietary Insights Dashboard which including the most commonly used data seis,
including;

# of trips

# of devices and vehicle type

# of riders

# of tnips per vehicle

Median trip duration {seconds)

Median trip distance (metres)

Heatmaps of ride routes

Aggregate summiary of distribution and GPS-based raturat movement

This data refreshes every hour and can be visualised daily, weekly and monihly. Also available 15 a downloadable report
that provides tnp-level detail. See sample screenshots on the following page
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Custom Data to Support the City’s Goals

Lime has one of the most robust data science and policy research teams in the entire global Micro-mobility industry. In
addition o helping drnive internal decision making at Lime, the team is there to support the City's data reporting needs antl
provide customised data to help with spatial and numernc analysis.

Lime's policy research team 1s staffed by PhD urban planning and travel behaviour experts who help Lime staff, universities
and the cities we serve improve thein Micro-mobility programs through data analysis. Lime will provide additional data
such as customer survey results, customer service requests, use of our daily and weekly Lime Pass discounted frequent
ricle pass program, and any other datasets that will help support the City's goals

Lime is actively working with the City of Miami and Miami-Dade County in spearheading a pilot with Transoft to
evaluate the impact of e-scooters on traffic safety by detecting near-accidents using video- and Al-based
analytics. We are leveraging trip data, safety incident data, and bike infrastructure data to select key sites for this
research with the City and County. This study allows us to: (1) proactively identify potential traffic safety
problems and solutions instead of waiting for crashes to occur and (2) evaluate safety countermeasures such as
newly installed bike lanes in the City.
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C.2.b: Contractor shall keep individuaily identifiable User Information strictly confidential.

The Contractor shall grant ownership of data and information related to the bike share system to the City, including
without limitations, website content, and financial performance, records of inventory, bicycle or station utilization,
aggregate reports related to users of the system and other data, which is not personally identifiable.

Lime takes great care to safeguard our users’ privacy and to inform them about the data we collect and the circumstances
under which we share data. Lime's Privacy Policy is available here. Always putting our riders first, we securely record and
store riders’ personal information in encrypted databases. Lime stores minimal PII (personally identifiable information) in
our database: name, email address, phone number only. Our data 's always encrypled at rest via AES-256 and encrypted
in transit via TLS,

We also have access control policies to make sure data is not shared with anyone outside the Company, or within the
Company excepl for specific administrators for {egitimate uses. We use PCI-compliant third-parly processors for payment
processing. The processor gives us a token to authorize a payment and we never touch or store the customer payment
information.

Lime pre-aggregales rider data prior to reporting. We utilize two data speoifications, the General Bikeshare Feed
Specification (GBFS} and the Mobitity Data Specification {MDS). GBFS reports on the location of rentable vehicles--not trip
data on origin, destination, etc—meaning there is a much lower potential for retrospective identification on riders,

To safeguard privacy we pre-aggregate trip information before reporting it via MDS. Specifically, we create a geomelric
“hex” grid of the service area; once a threshold of three trips has begun and ended in a pair of hexes we report that data.
This preserves rider privacy and limits the possibility of retrospective identitication of individual riders. We feel this is the
best practice in data reporting and have approached the Open Mobility Foundation {which oversees development of the
MDS standard} to make this standard across the industry.

For publicly available data, we generally publish heal maps which not only visualizes trends to aid city stalf in planning
decisions, bul aggregates data to safeguard against re-identitfication.

C.3: Open Data
Lime s aligned with the City's goal of making key information available to the community. We commit to sharing our GBFS
feed publicly. In addition, we propose sharing additional dalasets including’

Heat map allowing to visualise the most frequently made journeys
Heat map of the areas where the journey's end most frequently

o Most frequent-origin destinations pairs

o Evalution of demand by visualising the number of journeys in progress at one hour intervals
Summary of trips by distance, to the nearest 500m

Lime takes great care to safeguard our users’ privacy and to inform them about the data we collect and the circumstances
under which we share data.® Lime prolects its riders” personal information and will anonymise and/or aggregate
information provided in any data or reports it shares with the City or through Open Data (see Sec. C.2.b above).

C.4: Rebalancing Plan
The Contractor should describe their rebalancing philosophy und e-bike recharging plan, including how they plan to
maintain bicycle availability throughout the service area on a daily basis.

Rebalancing Philosophy

Every day, our Operations Team ensures freshly charged vehicles are available at “hotspots” across Charleston in time for
the morning commute. Hotspots are areas of lngh demand, and can change depending on time of day. day of the week,
and season, as demand fluctuates because of weather, commuting patierns, special events, etce

Throughout the day, vehicles are repositioned for tidiness and “rebalanced” — moved to more desirable locations —to
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ensure that vehicles are well used and address any improperly parked vehicles. Likewise, if a vehicle leaves the Service
Area or is inappropriately parked in a no parking zone, the vehicte goes into "mantenance mode,” automatically notifies
Lime, and an operations team member retrieves and rebalances the vehicle. In the evening, low batieries are replaced and
vehictes in need of repair/maintenance are returned to the warehouse to avoid unusable vehicles cluttering the stree!s,

When the Operations Team deploys and rebalances our vehicles, they are guided by our proprietary operations software,
the “Hotspot Optimizer.” The hotspot optimizer is a predictive algorithm that accounts for regulaiory requirements,
historical demand for each hour of each day, events, etc. We use this data to identify the best hotspots to deploy and
where vehicles may need to be rebatanced to, such as public transpert stops, during the day to meet the needs of
Charleston residents and visitors,

Finally, Lime is especially sensitive to properly calibrating the night number of vehicles at each Hotspot to comply with any
regulations and avoid overcrowding. A heavily used hotspot might call for more vehicle slots, but this may be tempered by
the space configuration of the hotspot. If it has a narrow pathway or high traffic, there is a higher likelihood of vehicles
being knocked over. Instead, we set the hotspot optimiser to limit the number of vehicles al the particular location and
focus on frequently redeploying vehicles to the hotspot to meet demand. When the maximum number of vehicles has
been deployed, the hotspot disappears from the operations app and no additional vehictes can be deployed to the hotspot

Avoiding Overcrowding

We also rebatance vehicles to avoid overcrowding in particular locations, such as the Historic Charleston City Market,
Waterfront Park, The Battery and White Point Gardens, and the Charleston Brewery District.

We divide up the city’s service area into gechashes — a geocoding system corresponding to 150 by 150 metres squared, I
a particular geohash has too many vehicles, we intervene and reallocate the vehicles to less dense areas. For example, if
more than 20 vehicles are parked in a particular geohash, we will reallocate 50 percent of those vehicles to nearby
geohashes or deployment areas. Additionally, Lime can and does change hotspots if the City or private parties request to
make sure that there is no overcrowding of e-bikes in a particular area

Charging

Lime's e-hikes require charging every 1-7 days depending on usage. All battery charging takes place at our warehouse Qur
Operations Team is solely responsible for swapping vehicle batteries, due to the additional education and training needed
to ensure proper handling of lithium batteries. They manitor the battery percentage display within our Operattons
back-end systems and mobile app. The local Lime team controls the battery level below which e-bikes are eligible for
collection or battery swap. This level is normally set at 20% and makes it possible to bmit vehicle miles travelled (VMT) to
a minimum, thus reducing the environmental impact of our operations. The replacement of low-batiery vehicles can take
place all day, but the vast majorily of this operation 1akes place at low traffic times from 9 p.m. until midmight,

E-Bike Recharging Plan

Maintaining Bicycle Availability: Long lived batteries: Lime's e-blkes require charging every 1-7 days depending on
usage.

Automatic notifications of low batteries: Lime's Operations Team can access informaltion about each vehicle, including
battery status in our operations app. When a vehicle's charge falls below 20 percent, our AdminTool automaticatly
dispatches an Operations Team member to replace the battery in the held.

Maximizing Carbon Reduction: One of the notable features of Lime's e-bike 1s a swappable battery. Batteries take up less
space in our cargo vans, enabling more e-bikes to be charged per trip. In addition, our long-lived batteries reduce the need
to recharge often. The result of these two innovations enable us to limit our fleet maintenance vehicle trips and VMTs,
reducing enussions, gas usage, and congestion.

Lime uses fuel efficient vans to charge our vehicles. In February 2020, we announced our commitrment 10 transitioning our
operations fleet vehicles to he 100 percent zero-emissions by 2030. As part of our commitment to this goal, Lime is the
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first global micronieblity provider to jow1 The Climate Group's EV100.* We expect to complete the full transition to electric
fleet maintenance vehicles well ahead of the 2030 EV100 target.

Finally, using our “T-Rex” proprietary task assignment algorithm, we prioritize hield tasks based on rouie and task
importance, mintmizing wasted trips and inefficient routes. Built into our operations app, the program lines up tasks for our
operations specialists and then provides turn-by-turn navigation to each task to minimize wasted travel through the day. In
San Francisco, we were able to reduce year-over-year VMTs by 50 percent.

Service Level Agreement: Lime commits to the following service levels:

Performance Indicator Metric Data Source

Daily parking corral availability 100% Monthly reporting

Daily station deployment 80% GBFS APl and MDS API

Daily bicycle availability 95% GBFS API, MDS API and Tnsights
Dashboard

C.5: Mainfenance Plan
C.5.a: The Contractor should describe their plan for maintaining the system

Lime will ensure that 95% of deployed vehicles are in working order, and that 75% of the fleet is deployed at any given
time of day using our proven standard operating procedures for system maintenance.

Routine Maintenance

Our Operations Speciatists perform in-field safety inspections and santtize each
vehicle they touch. Regular and routine maintenance of our fleet allows our Operations
Team to provide the most reliable and safe local service to community members. A
Lime-trained and ceriified mechanic performs a_65-pgint inspection-- including

screws, brakes, handlebars, grips, battery damage or wear, lights, cleanliness, a test et
ricle, and more--at least every seven days or earlier upon the following triggers: s
Self-Diagnostics Wi P et Sy
(L R I SN ]
Our e-bikes are self-diagnosing, runming health checks an industry-leading 1,000 I
times per second, and automatically notify us upon any event that can signal faulty, S o
damaged, or vandalized vehictes Our e-bikes can rdentity more than 100 jssues, each frav weuer Frpla e
with a specific errar code that Operations Team members are trained to recogmze. We Brake Cable Noeds Adumment

are also aulomatically notified of issues such as idling for more than 24 hours, losing e
GPS signal, low battery, and two successive failed unlocks. R

Bupoy e w0y

Customer Service Reports
Lapiey Caves R g bh ooy

Qur Operations System notifies our local Operations Team automatically f an e-bike
issue is repor.ted through Customer Service so it can be disabted, retrieved, inspected, Ploase make suro you have dognoswd
and repaired if needed. Al ports,

Submit Repart For NGBDDY

In-app Rider Reports

Our app has additional automated features (o enable immediate reporting, inciuding a
Rapid Reporting button on the home screen and a prompt at the end of each ride for
the rider to rate their trip and report any 1ssues Aiter two consecutive low rated trips or any damaged vehicle report, our

* Harnessing the cot ective purchasing power of 1s members, EY100's €7 igrward-thinking businesses from around the world work to build demand for
electric vehicles and send a clear signal to 1he mackel. (115 crucial shag we halp lead the shift 1o electnic iansportation as the new normal,
S1g) 0 1heg marke S CIUCIS ‘]‘-"aﬁagd%f’ﬂéb H I E -
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backend Operations System puts the vehicte in "Maintenance Mode,” making it unrentable and dispatching an Operations
Team member to collect the vehicle for inspection.

COVID-19 Protacols

To stem the spread of COVID-19, Lime has enhanced our cleaning methods and developed Standard Operating
Procedures (SOP) based on best practices from the Centers for Disease Control. the World Health Organization (WHO),
Federal Agencies and other global health orgamzations

We cisinfect our E-Bikes at least once per day and whenever ane of our team members handies an E-Bike in the held
Additionally, we have supplied our staff with wipes or other market-specific cleaming products, as well as cur rebalancing
vans, We focus on disinfecting the parts of the E-Bike people touch the most, including handlebars, screens, throttle, and
belt. We provide all members of our team that continue to work with Personal Protective Equipment (PPE), including
gloves, safety glasses, and hand sanstizer, and we reguire regular hand washing to protect themselves and riders

Maintenance & Repair Process

All e-bikes that are brought back to the warehouse go through a three-siep maintenance protocol:
1. Entry diagnosis
2. Repair and reconditiomng of used spare parts
3. Quality Control/Redeployment

Vehicle Arrival

Upon retrieval, the Operations Spectalists transport the vehicle back to the warehouse, They unload the vehicles and place
them in the “triage zone” for our mechanics to address.

P P T A S 1 . | [
Charging Statians @ 7day ?;‘gdecuv | Decayed /APA
@ @
H ﬂ Mech
waork Fi
Stations Mech. ,,,r:m,r
| work
Stations sorage
Orop ON Daploy — '|
(60) | (89 Parts
| | Urgent Pile Storage
| FiFO
@ @ — }
Office/
H ﬂ A Mocn Break Room
Stations Stations

Warehouse flow

Step 1: After they are retrieved, vehicles are unloaded from our vans and placed i the “triage zone”. Our Mechanic shift
lead does a {ull inspection of the vehicle prior 10 placing the vehicle ‘n the "repair queue” using the diagnostic functions in
ihe operations app. Venhi inspections ingl full ev. 10n; screws, brakes, handiebars, grips, battery damage or

wear, lights, cleanliness, test ride, and more. The inspection 1s done in accordance with our Standard Operating

Procedures {SOP) in the operations app.
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Step 2: Each mechanic takes one vehicle at a time starting from the repair queue with the vehicle that has been in the
queue the langest, also known as FIFO Method (first in, first out) By utilizing the FIFO method we are able to ensure thal
every vehicle is handled in a timely manner and no vehicle is overlooked. Once they move the vehicle back to their
mechanic station they will complete another diagnostic on the vehicle,

Step 3: Aiter diagnostics, our mechanics will proceed to repair the vehicle. Every mechanic station 1s equipped with the
necessary taols and parts to complete every kind of repair on a vehicle. In addition, the shift [ead audits the repairs and
provides guidance 1o our mechanics if any is needed

Step 4: After the vehicle has been repaired, the Shift Lead will do an mandatory additional quality control check to ensure
that the repairs have been done correctly and that the vehicle meets our quatity and safety standards before being moved
to a charging station. Below 15 an example of our Quality Assurance checklist used to verity that repairs have been
completed correctly.

Step 5: After charging, the Shift Lead inspects each vehicle prior to moving to the “deployment zone”. This provides an
additional quality check for every vehicle before it returns to the fleet.

Deploying Vehicles

The Cperations Specialist then checks out the e-bikes stationed in the deployment zone. Before loading into a van, the
Operations Specialist will perform a sixth and final quality check prior to deployment. After the final check, the vehicles are
redeployed into the fleet.

C.5.b: Bicycle maintenance plan

Affirmed. A Lime-trained and certified mechanic performs a 65-point inspection-- including screws, brakes, handlebars,
grips, battery damage or wear, lights, cleanliness, a test nde, and more--at least every seven days or earlier upon certan
triggers described in section C.5.a, and we will ensure that all of the listed tasks in C.5.b are included Qur 65-point
inspection checklist is provided in appendix B. In addition, as part of our cleaning protocols, Lime Mechanics and
aperations specialists wilt ensure that sponsor branding on bikes and at stations, stickers, and labels are in good condition
and reptaced as needed.

C.5.c: The Contractor should provide proposed Service Level Agreements related to system maintenance...

Performance Description Measurement Tool | Minimum Performance Reporting
Indicator Standard Frequency
Bicycle Maps Maps showing 95% from 8am -8pm; On demand via the
deployment identifying aggregate usage Insights Dashboard
trends in peak patterns or MDS/GBFS APIs
bike
distribution
Bicycles in Bikes inservice | Daily uptime Deploy and maintain a On demand via the
service reports minimum of 5% of Insights Dashbeard

bicycles in service in any or MDS{GBFS APIs
calendar month.

Equity Zone Minimum Maps showing trip Minimum of 12% of total On demand via the
Deployment Number of start locations fleet (see section B.1.b for | Insights Dashboard
vehicles fleet distribution) or MDS/GBFS APls
deployed in
equlity Zones
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Vandalism Time it takes to | Device Diagnostics | Vandalized or damaged Monthly
Mitigation remove vehicles will be retrieved

vandalized or within 2 hours of a report.

damaged

bicycles

C.6: Customer Service Plan

C.6.a: The Contractor shall describe their plan for providing 24/7 customer service via telephone, email, and other
relevant electronic communications such as text messaging or in-app messaging.

Since inception, Lime has strived to be a leader in customer service to our riders and a responsive pariner to our cities.
Riders and non-riders can use any of our customer service channels - including our 24/7 toll-free telephone number for
calls and texts noted betow - to report safety and maintenance Issues, improperly parked vehicles, or general inquines
pertaining to refunds, market operations, aty launches, promotians, etc. We have a telephone call center, and all customer
service charnels are staffed round the clock by a multidingual team. Telephone customer service is offered in English and
Spanish, along with Creole and French languages. Written customer service (via app, text, email, web form, or sociat
media} is available in more than 100 other languages.

Likewise, City staff has 24/7 access to our operations manager or government relations director via phone or emait at any
time, day or night, 1o address 1ssues. Our email—help-charleslon@l. me—will go directly to our local operations team,

Customer Service Channels

Lime pravides a variety of customer service channels to make it as easy as possible for riders and non-riders 10 connect
wath us These include

Via Phone, Email or Text: Customer service can be contacted at 1-888-LIME-345, email at support@li.me, and
by text at 1-888-546-3345. 95% of phone calls are answered in less than 5 minutes with the average cail being
answered in less than 60 seconds. W have a dedic email to directly contact the Charl n Qperations
Jeam at help-Charleston@li.me.

o Through the App: Through our rapid reporting feature, riders and non-riclers can contact customer service within
the app without taking a ride.

o Self-service Safety Portal: Lime has a public online safety portal, safety.li,me, which provides anyone with access
1o COVID-19 safety information, riding and parking education, discounts on safety gear such as helmets, and
more.

© On Social Media: Anyone can lag @_LimeAid on Twilter for customer service.
o Through the Website: Seif-help FAQs and a portal for customer service submissions.

o Law Enforcement Portal: For law enforcement, we provide a portal to submit documentaiion needed to abtain
confidential rider information (https:/flime mailroom.sago.aifintake-form)

Our app has additional autemated features to enable immediate reporting, including a Rapid Reporting button on the
heme screen and a prompt at the end of each ride for the rider to rate their trip and report any issues, After three
consecutive low rated trips or any damaged vehicle report, our backend operations system puts the vehicle in
mainienance mode, making it unrentabie, and dispatches an operations team member to collect the vehicle for inspection.

C.6.b: The Contractor should provide proposed Service Level Agreements related to customer service...
The majority of customer issues are responded to within 15 minutes and all issues are addressed in no more than one

hour. Specific metrics are outlined below:
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Performance Description Measurement Minimum Performance Reporting
Indicator Tool Standard Frequency
App & customer Lime reservation Uptime 99.5% uptime. qguarterly
service support system fully reporting
portal operational
Report-responsive | Response time to Time relative Within two (2) hours during quarterly
improper bike parking | io report logs business hours between 8am
{ other problems to 8pm Monday through Friday
communicated to excep! for State and Federal
Customer Service holidays.
For any complaint outside of
business hours. within two
hours (2) of start of business
hours
Telephone Wait Amount of time Lime Time retative Within two minutes during Quarterly
time customers spend on to report logs business hours
hold before receiving
service,
Email Response Amount of time it Time relative Within two (2) hours during Quarterly

Times

C.7: Safety Plan

takes for a Lime
customer to receive
an email response.

Our Proven Order Framework

As home to more than 420,800 people and a destnation for more than 7 million people annually, Lime believes that itis

| toreport logs

business hours between 8am
to 8pm Monday through Friday
except for State and Federal
holidays.

imperative to educate the public on safe nding and proper parking practices Below is our comprehensive, five-step
ORDER framework that incorperates the most efiective tools to influence positive rider behavior.

OUTREACH

Reminders

Digital
Technology

Education Starts Before the First Ride: All nders are required to take a “how to ncie” tutonal and an in-app
quiz before they can access a Lime e-scooter. Lime has partnered with the League of American Bicyclists to
develop this rider safety content, focusing on how to rnide e-bikes defensively in urban settings and how to
park responsibly. Our education and quiz material will directly incorporate Charleston's specific rules and regulations,

including locations where e-bike operation s permitted and prohibited. Rider quiz screenshots are provided in Appendix E
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#LimeSafeChucktown Multimedia Safety Campaign: Lime will use social and traditional media platforms and our
welbsite for our unique Charteston #LimegafeChyckiown safe riding campaign to reinforce city-specific rules along with
emphasising safe riding and respectful parking messages. See Sec. C1.b.

In-Person Education: In addition to onhine education, Lime and our community partners host in-person trainings like our
signature First Ride evenis. First Ride events are recurring, interactive hour-long safety sessions hosted by our local
operations team to educate riders on best practices to safely ride and properly park an e-bike. First Ride events hetp to
build a culture of safety, educate nders on how to ride, and demonstraie Lime's commitment to safety. Should COVID-19
restrict in-person training, Lime has created Digital First Ride that provides virtual satety lessons taught by Lime's team
members. We have held successfut Digital First Ride events in over 25 cities worldwide and we can implement them in
Charleston if need be.

Visitor Notification: When a nider from outside Charleston enters the city. they will receive a pop-up notification in the
Lime app with Charleston’s niding and parking rules and #RideSafeChuckiown messaging.

Parking Places Within the App: Lime will designate the preferred parking corrals {(see Sec. B.1.b) and bike racks with an
easily recognizable parking pin in the app. Once a rider starts a ride, our app view changes to display the nearest parking
spot and directions to reach 1t. We reinforce the message through our end-of-ride messaging on proper parking.

On-Vehicle Education: Based on survey data and direct feedback, we found that some users learn best from information
posted on the vehicle itself. Consequently, we have placed our customer service contact information and safety messaging
on the stem of each vehicle. In addition, we securely affix recyclable hangtags to our vehicles that educale riders on safe
operating and parking.

Public Signage: With the City’s permission, Lime can place user education signs in the city centre to further educate riders
on proper parking. Lime will work with the City to help mark the designated parking areas or create instructional signage to
facilitate accurate communication and gurde riders to preferred parking locations in real time. In addition to physical
signage, the corrals will also be marked with a "P” in the rider app.

Website: Qur satety portal website (saletyli.me) includes how-to-ride video tutorials, a customer service request form, a
discounted safety equipment store, and a signup form for our Digital First Ride events, Every week more than 4,000
people visit ouwr safety portal.

REMINDERS

Continuing Education: We provide regular ongoing messaging and reminders covening safety tips, parking

information, and city-specific rules, including where riding and parking are permitted and prohibited. These

reminders are sent via a variety of channels, including in-app messaging, text messages, and e-mail. We also
send messages based on specific triggers, like geographic area (notifying a rider of entering or teaving a gecfenced zonel,
time of day, special events, and more. (See Appendix G for Geofencing details.)

Safe Rider Scorecard: Providing transparent, timely feedback is a proven mechanism for behavior change. Our new "Safe
Rider Scorecard’ includes metrics including parking violations, fines, and incentives to calculate a safe rider "score.” We
share this information with the rider in-app. To {urther gamify compliance, Lime will provide financial incentives and list
average retrics so riders are motivated to beat the average. See image on next page.
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Video Public Service Announcement: We will work with the city and organisations including Disabilities Board of
Charleston and Transition Aliance South Carolina to create a video public service announcement to educate riders on the
effect of improper parking on people with disabililies, similar to a program we developed with Rooted in Rights, a Poriland,

Oregon, US disability group, which was distributed io one million riders.

DIGITAL TECHNOLOGY

Enhanced End-of-Trip Photos and Validation: Before rniders are able to
end a trip, riders are shown guidance regarding proper parking and musi
actively document that they have parked correctly with a photo showing
the parked vehicle. Our operations team audits these photos, triggenng incentives and
rewards for good parking, and educational reminders, fines, and even deactivation for
repeated parking wiolations. In addition, cur new, Al-enabled photo feature can
analyse these photos and recognise parking 1ssues in real-time. When a problem is
identified, the rnider s notified their vehicle is parked improperly and instructed to
re-park See Appendix FF for Validation Screenshots

Geofenced Corrals: As discussed in Sec. B.4.b, Lime will gecfence incentivised parking
corrals and bike racks, rewarding riders for parking in the corrals

Impaired Riding Deterrence: Lime has developed proactive systems to discourage or
prevent drinking and nding. For example, from 10pm daily, riders must perform a
cognitive task in the app and see advisory messages before unlocking a vehicle. See an
example below. Should the City desire, we can institute curfews or rebalance vehicles
away from areas where dninking and riding is an issue

Corral Recognition: Lime has developed technology that uses Al 1o recognise whether

an e-bike 15 parked in a corral. The technology works in real time. If the nderis notin a

corral, the rider will be prompted to re-park the vehicle if a corral is avaitable. This
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tachnology is already live in Paris and we took forward to bringing 1t to Miami.

Overcrowded Corrals: Lime will activate our new technology that detects and informs riders when corrals are full and
redirects them to less crowded locations Like corral recognition, Lime has already implemented tlus technology in Pans,

EXECUTION

Lock-To Capability: All of Lime's e-tnkes are equipped with a Limelock locking mechanism. LimelLocks
enable e-bikes to be locked lke standard bicycles to bike racks and other permiited street furniture,
maintaining clear rights-of-way.

Rebalancing Vehicles: Throughout the day, Lime monitors the Charleston fleet. We deploy operations specialists to
reposition mis-parked vehicles, “rebalance” vehicles to maximise use and comply with regulatory requirements, and
retrieve any vehicles in need of charging, reparr, or which have migrated outside the service area.

Lime Patrol: Pioneered 1n Pans and Los Angeles, Lime patrol are spectatised operations team members patrolling very
high-use areas. Lime patrollers actively correct parking mistakes and educate rnders on parking in preferred parking areas.
On foot or e-bike, our Lime patrol team will circulate through the highest use areas like the Charleston Historic City Market,
Waterfront Park, the Battery and White Point Gardens, and the Charleston Brewery District to rebalance or repark vehicles
before they impede right of way. We can also provide “e-bike valets” who park e-bikes for riders, especially during big
evenls such as the Spolelo Festival, SL. Patrick’'s Day Paracle, Charleston Canfest, Pride Fest, Greek Fest, Wine and Food
Festival and Family Circle Cup.

RESPONSIBILITY

Incentives: We provide Lime credits to encourage proper parking and safe riding We will provide riders with
an incentive for parking in preferred parking corrals or at bike racks. Our flexible technology also allows us lo
use incenlives to encourage other desirable nder behavior, like starting/ending rides i transit deserts or
parking vehicles in less congested areas.

Fines: Lime has a three phase process as illustrated in the image below (noticefeducation, fining, deactivation) which
resubts in termination after more than two offenses However, there are behaviors that Lime will not tolerate. Verified cases
of underage riding or mare than one person on a vehicle result in immeciate account deactivation.

. T AR i
Audit and Verification [ ﬁMﬁWIWI& .
_._.. Ch .m.iil .
+ Alilinbound complaints and
citations oro auditod by the locol
toom on o daily basis.

+ Uima oudits at least 1% of ou riders
end-of- tsip photos for misporking.

Uing trip dotoils, Incluting vohicio
indantifier, location, trip photo, ond
tima._tha looal toom vasities the
usor ssodiatid with the impropor
bohavior,

n app & raal time photo verification
Al goftwons b in production and will
Ieunch in tho upcaming months. i

Based on our analysis of fines in Paris, most fines are assessed to new riders, and the recidivism rate 1s low. Similarly, n
2021, Lime audsted Miami parking photos and assessed fines for poor parking. Less than 5% of audited photos reflected
poor parking, which s in line with academic findings that 99% of Lime vehicles are properly parked, whereas 25% of cars

are not (Brown et al 2020).
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Easy Reporting: Each of our vehicles will be prominently labelled with a unigue rdentification number in large 200 pt font,
This allows riders and non-riders to quickly identify and report an issue with our vehicles, as well as pass along fines to the
last rider. See Sec. C.6 for our 24/7 cusiomer service channels

C.8: Emergency Management Plan

Lime will submit a complete plan for addressing fleet remavals and other i1ssues in the case of severe weather (e.g. floods,
hurricanes, etc.) and other emergencies such as break-downs and collisions involving fleet vehicles, Below is a brief
overview of our emergency practices

Severe Weather and Other Community Emergencies

We have a detailed Standard Operating Procedure (SOP) for inclement weather, earthquakes, pandemics, or any other type
of emergency. Our SOP for these emergency procedures is always evolving to improve and work cross-functionally wilh key
slakeholders Our approach is summarized up In the following steps:

Step 1: Internal Communication—C0perations Managers communicate with staff to begin organizing removal of some
or all of the fleet and prepanng the warehouse 1o receive the vehicles. Support teams prepare notihcations to riders
about the upcoming service changes,

Step 2: Communication with City Officiats—Lime contacts City oflicials to provide informaltion about our actions and
timeline. Lime maintains two-way communication with our City partners on the best course of action to take before,
during, and after a severe weather event.

Step 3: Retnieval/Removal of Fleet—Lime Staff will remove some or all of the fleet from the field. Qur local Operations
Manager will be in regular contact with our field operahions team to ensure timely progress is made for retrieval and
safety

Step 4: Communications wiih Riders—Afler our fleet 1s secure, we send communications to our riders to inform them
that Lime will remain offline and unavailable for use throughout the duration of the emergency. They will also be
encouraged to heed the wamnings of their local authorities and to he safe.

Step 5: Assessment and Re-Launch—After the event, Lime works with the City to develop a mutually agreeable
timeline for redeployment of our fleet. Lime mechanics thoroughly inspect all vehicles for safety prior to
redeployment. Lime sends follow-up communications to riders 10 mform them we are resuming normal service and
operations.

Lime has deployed these operating procedures across a vanety of geographies, chimates and major events, including
hurricane emergencies in numerous southeast markets such as Hurricane Florence in 2018 as detailed below.

HURRICANE FLORENCE: NORTH CARGQLINA

Background: In September 2018, Hurricane Florence, a Category 4 hurricane with sustained winds of 130 mph, hit
the state of North Carolina and impacted Lime’s operations in Greensboro, Charlotte, and Raleigh.

This was the first time that North Carolina cities and Lime worked together to deal with a storm of this magnitude.
Altogether, 2,000 vehicles across the state needed to be removed and/or secured in just a matter of days by our North
Carolina team.

The Execution: In the days leading up to Florence making landfall in the U.S., Lime touched base with city officials in
affected markets to inform them of our plan to secure our vehicles and ensure the safety of our riders and Juicers. This
was truly a collaborative approach, with two way communication between Lime and our City partners before, during,
and after the storm.
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We quickly mobilized our local Operations team and Juicers for large scale fleet removal 72 hours before the storm
was set to make landfall.After our fleet was secured, our riders were sent communications to inform them that our
vehicles would be unavailable for use throughout the duration of the storm and encouraged them to heed the warnings
of their local authorities and to stay safe.

Re-Launch: After the storm, Lime worked together with our City partners on a mutually agreeable timeline for
redeployment of our fleet. Our team of mechanics did thorough safety inspections of our vehicles prior to
redeployment, and follow-up communications were sent to riders and juicers to inform them that we were resuming
normal operations. The service interruption due to Hurricane Florence lasted approximately three days.

E-Bike Incidents

CONFIDENTIAL, PROPRIETARY, AND TRADE SECRET INFORMATION
As with any method of transportation from cars to bikes 1o walking, there is a nisk of injury. We work closely with the city to
ensure the safety of cur nders, but have specific protocols established in case of an accident or setious injury.

o Identification: [ssues can be discovered by our operations specialists or Lime patrol team directly or reported by
customers or non-users through various support channels {as descnbed in the customer support section). Issues
are also identified through data analysis of our maintenance records and customer service records by our Lrust
and safety team.

o Retrieval: Once we have identihed the vehicle, we create an "urgent retrieval tickel,” which tells our local
operations team to collect the vehicle before performing other tasks and store it securely as-is, making it available
to local authorities as appropriate. Any externally reported 1ssue triggers a notification that automatically places
the vehicle into maintenance mode so it cannot be rented.

Gather Incident Details and Plan: Upon learning of an incident, we identify the rider and vehicle involved, gather
other detaits aboul what happened and create a talored response plan. The vehicle avtomatically uploads its
telemetry data 1o our seivers to ensure Lhal no data is lost. We have specific protocols established in case of an
accident or serious injury. We immedhately escalate the issue and activate our emergency response and trust and
safety teams who are trained to deal with sensitive issues

Outreach and Support: In the event of a serious incident, we offer our support as appropriate to those directly
affected, the police, and local officials. For police, this includes guiding them through how to submis reguests to
provide the appropriate information,

Resolution or Next Steps: Lipon arrival, the operations specralist inspects and resolves the issue, or brings it to
the warehouse for further checking.

Investigation: Trained technicians will investigate the issue in greater depth. If the 1ssue is attributed to standard
wear-and-lear or an jsolated incident, the vehicle is repaired and re-deployed. If a new trend 15 1dentified,
mechanics will inform the operations manager, who will work with our engineers o determine whether a root
cause analysis 1s needed. In the case of a serious accident or incident, we analyse data from the vehicie's cnboard
sensors (telemetry data) to inform our review of the inoident. This analysts also informs our safety protocols and
future product design.

> Follow-up: If needed, our customer service team will be notified to follow up with the last user

Root Cause Analysis: A comprehensive analysis may have many autcomes, including working with the hardware
and engineering teams to design an improved component or sourcing a more reliable part from a new vendor. This
process includes reviewing past maintenance records to identify patterns and failure rates to determine if they are
in-line with the norm, or if they constitute outliers.
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Appendix A: Independent Hardware Certifications

Lime's E-Bike was awarded the Transportation Award at the 2018 Core77 Design Awards, a highly competitive design
competition that champions the principles of quality, inclusivity, innovation and design excellence. It was also nominated
for the 2019 Beazley Designs of the Year, an annual award and exhibition run by London’s Design Museum,

BEAZLEY
DESIGNS OF
THE YEAR

the
DESIGN
MUSEUM

Transportation Award Recipient, Nominated, Beazley Designs
Core77 Design Awards 2018 of the Year Award - 2019

Qur E-Bikes areindependently tested {(SGS, TUV SUD, and UL} 1o confirm compliance with safety and performance
standards. We also perform simutated and field tests of our hardware and software before deployment at scale. See the
table below for meirics on our in-house testing on durability and resulting lifetime predictions.

E-Bike Fatigue Test Data

E-Bike Frame Fatigue Test Test Force (N) Test Cycles Life'!'ime Equivalent life Pass/Fail
Items (Trips) {years)

Frame Push/Pul Test 1,000 200,000 3,728 8.7 Pass
Fork Push/Pull Test 8,00 200,000 3,166 7.4 Pass
Pedaling Fatigue Life Test 1,500 200,000 2,446 5.7 Pass
Seat Post Fatigue Life Test 2,500 100,000 6,444 151 Pass
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Appendix B: 65 Point Inspection
List of Inspection Points
Error Codes

Overcurrent Protection
Undervoltage Protection
Overvoltage Protection

Motor Rotation Protection
Lower Drive System

Upper Drive System Failure
Motor Failure

Left Brake Lever Failure

Throttle Failure

ECU/Display Communication Faiture
Motor Phase Cable Short Faiture
Electrical Communication

0 C 0 0 0 ¢ ¢ Q0 O

Head

Bell - Physically Damaged

Head - Physically Damaged

Brake Lever - Needs Adjustment

Brake Lever - Physically Damaged

Brake Cable - Needs Adjustment

Brake Cable - Physically Damaged

Display - Malfunction

Display - Physically Damaged

Display Cover - Miss ng/Physicaliy

Damaged

o Handiebar Grips - Missing/Physically
Damaged

o Handlebar - Physically Damaged

o Headlight - Malfunction

Headlight - Physically Damaged

Throttle - Physically Damaged

ECU - Phystcally Damaged

QR Code - Not Readable

cC o O 0 o ¢ O 0 o

Neck

Batiery - Missing
Battery - Malfunction
Center Consaole Unit - Malfunction
Center Console Unit - Physically
Damaged
CCU Mounting Bracket -
Missing/Physically Damaged
o CCU Unit Case - Physically Damaged
» Charging Port - Missing/Physically
Damaged
Charging Port Cover - Missing/Physically
Damaged
o Main Tube - Broken
Collar Nut - Loose

Joint

Base

Tail

Other
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Collar Nut - Physically Damaged

Fork Side Panel - Missing/Physically
Damaged

Fork Reflective Sticker - Needs
Replacement

Fork - Loose

Fork - Bent

Fork - Physically Damaged

Fork Washer and Bearing - Physically
Damaged

Fork Spring - Physically Damaged
Gctagon Fork Spacer -
Missing/Physically Damaged

Front Fender - Physically Damaged
Front Wheel - Loose

Front Wheel - Physically Damaged

Deck - Needs Replacement

Grip Tape - Needs Replacement
Kickstand - Loose

Kickstand - Missing/Physically Damaged

Rear Fender - Physically Damaged
Rear Light - Mallunction

Rear Light - Physically Damaged
Drum Brake - Physically Damaged
Rear Wheel - Loose

Rear Wheel - Physicaily Damaged

Other

Vehicle Cleaning

Extreme Physical Damage

Screws- Missing/Physically Damaged
Sticker - Needs Replacement
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Appendix C: City Reporting Metrics

Performance Indicator
Category

Metric

Delivery Mechanism

Frequency

Ridership by Station

Trip Start locations

MDS

On Demand/Monthly

Membership Statistics

App Opens

Regular Reporting

Monthly

Monthly business/financial | Revenue per Trip per Vehicle MDS On Demand/Monthly
Metrics

Maintenance Fleet Availability MDS On Demand/Monthly
Customer Service Average Wait Time Regular Reporting Monthly

Customer Service Time to close a customer Regular Reparling Monthly

service ticket

Customer Service Complaint Category Regular Reportmng Monthly

e-bike Incidents Crashes MDS On Demand/Monthly
e-bike Incidents Structural Integnty Issues Admun Tool On Demand/Monthly
e-bike Incidents Fire/Tampering/Vandalism Admin Tool On Demand/Manthly
e-bike Incidents Leaking Batleries Admin Tool On Demand/Monthly
e-bike Incidents Charging Admn Tool On Demand/Monthly
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Appendix D: Detaied Marketing Plan

Overview
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Appendix E: Rider Quiz Screenshots

SAFETY QU2

When should you wear a hetmet?

Rider Safety Quiz

&)

e vl bopetd w i Dew L it o Armean Boythats

\.

Only on bad hair days

Always Always Alwayst

RAFRTY MR SAFLTY QUIZ?
L]

<}

“

When at a pedestrian crossing with How many riders can be on one
people wailing to cross, whal should scooter?
you do?

whal should you do when you see
this?

Give them the right of way Wwalk past it

Swarve baiween them A many 3¢ you can fit

Park it upright and 1o the side
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hOW 1D s

Swp on, push off and gun!ly
press throtita

scanto 1Tk
Sqaueeze broke to slow and stop

Check brokes, thiott'e, tres, and b
frame tre in goad condaion Ridl in blke fanes or sticets

wear o heloel Kitde defensively

HOW TO RIDE

x L

Local rules for
Edinburg

Riders must be 18+

Helmaet yse is highly
recommended

Do not use your phone while
niding

Yeild to padestrians

Park upright vath kickstand
down Do ol obstruct pedestian
space. of access to enlrances
Park near the cuiborin and transit slops
designated areos kg bike

18+t :
racks B ol Only one nider per vehicle

2 e Only ong river per scootet . .
lvc: BCO0LRT stcurely 1o hike Y P For more information, visit here
racks

I llow local regulations
Do rot olistrust pedastrion
SPAce, or gccess 1o entrances
and ransit Stops

In app safety trawung
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Appendix F: End-of-Trip Photas and Validation Screenshots

Take o photo
to end your ride

Toke a photo
to end your ride

Mave your camera vritll scodier
#nd symibol are bolh in tha ame

@

e r—

Appendix G: Industry-Leading Geofencing Technology

Every Lime e-scooter is equipped with global positioming system (GPS) technology that communicates with our
back-end Operations Systems to track the vehicle's position and conirol ride behaviour. As a resull of investments in
our hardware and software, Lime now offers the industry’s most accurate and responsive geofencing capabibities,
allowing vehicles to implement geofence zone commands up to 90% faster and 30% more accurately than in 2020
Lime’s GPS technology Is accurate to within 30 cm and implements geofenced zones within .7 seconds.

GEOFENCE DETECTIGON, 2020 IMPROVED GEOFENCE DETECTION, 2021
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LIME + CHARLESTON

1. Every 60 seconds, vehicle sends location to the server | 1 Every 1 second, vehicle pracesses its location relative to
{in moslt cities) the internal zone map

2. Every time vehicle detects operation in a new zone, it
transmits signal to server via cell network

Lime server determines commands 3. Lime server determines commands

4 Commands {slow, stop, do nat lock) transmut via cell
network to vehicle

_ 5. Vehicle receives & implements command 7 secaonds
5. Vehicle receives & implemenis commands on average after injtial signal in step 1

30-35 seconds after entering geofence

2 Transmits via cell network to data centre

4. Commands (slow, stop, do not lock) transrmit via cell
network to vehicle

“The Lime team has been responsive to concerns raised by neighbourhood and business groups and has worked
closely with myself and City leaders to implement geofencing and other safety protocols... We have seen generally
strong compliance from Lime in working with the City long-term and I am confident this focus on compliance and
safety will continue if they are selected to operate...As a strong supporter of innovative mobility options, it has
been a pleasure to work with an operator that is responsive, flexible and focused on providing rellable e-scooter
operatlons such as Lime. “

- Justin Snowden, City of Detroit (MI), Office of Mohllity Innovation

Lime uses geofencing to create virtual “zones” that imit speed, designaie parking areas, and timit service areas. We
display these geofenced zones praminently in our app to enhance rider awareness and compliance, as welt as notifying
riders via an audible alert that they have entered a geofenced zone. Additionally, we share data with the City, including
locations of all e-scooters and inp starl and t-ip end information, to actively monitor and validate Lime's compliance.

Our zone types include:
o Service Zone (Boundary Limits): Riders cannot travel outside the Service Zone

o Mandatory Parking Zone: Riders are only allowed to park in specified corrals, and cannot end their ride
outside the corral area. Lime will create mandatory parking zones in Charleston.

o Preferred Parking Zones: Identified in the app, these are specific corrals, racks, or other designated spaces
where riders are encouraged to park their e-scooter (but not required), We can use incentives to encourage
narking in these areas.

o Slow Zone: [n slow zones, a rider’s speed is avtomatically and gradually reduced to meet the zone-specific
speed imit. Lime would propose to work with the City to determine the most appropriate slow zone areas, but
would expect to iImplement them along multi-use paths and trails that are shared with pedestrians.

o No-Ride Zone: Similar to a Slow Zone, but the vehicle throtile will deactivate and users must physically roll the
vehicle outsicle the zone in order to re-accelerate or endd the trip.

o Info Zone: Anin-app message is triggered {o provide geography-specific information. We wilt use this
functionality, for exampile, to informi riders when they are in areas where parking corrals are available.

Any of these zone types can quickly be created, adjusted, ar removed. We will work closety with the City and
community stakeholders throughout our operations to implement and modity geofencing as needed.
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EXHIBIT E

ADDENDUM

1. SCOPE OF WORK; OPERATIONS PLAN

Scope of Work; Schedule. Neutron Holdings, Inc. DBA Lime (hercinafter referred to as “Lime”)
shall provide the Capital Equipment and implement the System. In addition, Lime shall operate
the Systern in accordance with the Operations Plan attached hereto as Exhibit A (the “Operations
Plan”). Lime shall be responsible for managing the details and execution of the Work and
thereafter to operate the System in accordance with the Operations Plan, it being understood that
the City is relying on Lime’s experience with designing, implementing, managing and operating
other bike share systems in other cities. All Work must be performed in accordance with this
Contract.

1.1. Adjustments or Changes to the Work. Subject to the terms and conditions hereof, the City
may order adjustments or changes to the Work consisting of additions, delctions, or other revisions.
Such adjustments or changes to the Work by the City will not result in any change to the amount
of compensation due to Lime, unless such adjustments or changes to the Work are material and
the Parties have agreed to a written amendment to this Contract memorializing any resultant
changes. The Parties agree that without the prior wrilten consent of Lime, Lime shall not be
required to accept any adjustments or changes to the Work from the City that require additional
expenditures or other material commitments to the Project beyond those specified herein,

1.2. Inspection. The City and its agents and representatives have the right at any reasonable time
to inspect any portion of the Work, including examination of all materials, plans, specifications,
drawings and other matters relating to the Work, in order to verify that the Work is progressing in
an expeditious and continuous manner; provided, however, such inspection by the City is solely
for the purposc of protecting the City’s rights and interests, and will under no circumstances
impose any liability on the City or result in a waiver of any Default of Lime or be a representation
that Lime is or will be in compliance with applicable Laws,

1.3. Failure to Address Maintenance Obligations. In the event that Lime, after having been
given notice and opportunity 1o cure by the City in writing of a maintenance or operation failure,
the City may charge fines (except in the case where the maintenance or operation failure arises out
of and/or persists as a resull of a Force Majeure Event or Supplier Defect).

1.4. Correction of Defective Work. Subject to the terms and conditions hereof, Lime shall be
solely responsible for the correction of defective or non-conforming Work.

1.5. Supplier. Lime shall negotiate with and enter into a Supply Agreement with the Suppler
subject to and in accordance with the applicable terins hereof by the date specified in the Scope of
Work. The City shall have the right to review and approve the Supply Agreement and any
amendments thereto.
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2. LICENSE; OWNERSHIP

2.1. License to Operate. Subject to the terms and conditions set forth in this Contract, the City
hereby grants to Lime an exclusive license to operate the System within the municipal boundaries
of Charleston.

2.2, License to Use System Marks, City Marks, Sponsor Marks and Lime Marks. Subject to
the terms and conditions set forth in this Contract, the City and Lime agree to cooperate to license
and or sub-license, as their interests may appear, the City Marks, the System Marks, the Sponsor
Marks and/or the Lime Marks (as applicable) for use in association with promoting the System.
For illustrative purposcs, in the cvent that Lime sccures the Title/Presenting Sponsor and enters
into a sponsorship agreement with such Title/Presenting Sponsor, Lime shall secure a sublicense
for the City to use the Sponsor Marks of such Title/Presenting Sponsor for promotion of the
System.

2.3. Rights, Authorizations, Licenses, Permits and Other Permissions. The City will not
require permits on any of the Bicycles, Stations, Kiosks or other physical elements of System.
Lime shall, at its sole cost and expense, obtain any and all rights, authorizations, licenses, permits
and other permissions (collectively, “Permits”) required from all local, state and federal
governments, and other entities necessary for Lime to perform and complete the Work in
accordance with this Contract. The City’s execution of this Contract shall neither constitute nor
be deemed to be governmental approval of, or consent to, any Permits required or needed to be
obtained by Lime. The City agrees to use reasonable efforts to assist Lime in securing Permits
needed from City bureaus and agencies of the State of South Carolina.

2.4, News Releases and Public Announcements. Subject to the terms hereof, the Parties shall
work logether to issue press releases, public statements and respond to media inquiries regarding
this Contract and the System; provided, however, that the City may issue press statements or
marketing communication independently. Lime shall have the right to make announcemenis 1o
Subscribers and on the System website/mobile application regarding matters without the prior
approval of the City, such as: (a) Lime shall have the right to publish information regarding
performance under this Contract, or of the results and accomplishments attained in such
performance, (b) the City and City officials shall not be limited in responding to inquiries about
the System and (c) nothing contained herein shall limil Lime's right, in the performance of its
obligations hereunder, to make announcements and issue stalements to promote the System,
System-related events (e.g. new station opening) and promotions for the purpose of promoting the
System, including in connection with the use of City Marks, System Marks and/or Sponsor Marks.

3. INTELLECTUAL PROPERTY.

3.1. System Marks. The Partics will work together to create and/or sclect the official name and
logo of the System which shall be part of the System Marks. The City shall approve the final name
and logo of the System. The Cily shall clear and register the System Marks, excepl for Lime Marks
and Sponsor Marks. . Lime shall be responsible for acquiring a license from the Sponsor for Lime
and the City to use the Sponsor Marks. Subject to the terms hereof. Lime shall have the right to
license the System Marks to Sponsors for the purpose of promoting and raising funds for the
System as contemplated herein. The City retains the right to use System Marks regardless of the
continued participation in the System by Lime or the Title Sponsor or Sponsor. Notwithstanding
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the foregoing, the City may agree to creation and/or selection of a System Mark that is the
Intellectual Property of a Sponsor (e.g., "CitiBike" is a mark of the New York City system
belonging to the title sponsor, Citigroup, Inc.) in which case such System Mark shall be the
property of such Sponsor during and after the Tenn in accordance with the Sponsorship agreement
to which such Sponsor is a party.

3.2. City Marks. The City hereby grants to Lime and sublicensees a non-exclusive,

royalty-free license to use, during the Term, the City Marks and other [ntellectual Praperty of the
City to, upon prior written approval by the City, operate and promote the System in accordance
with the lerms hereof. Upon expiration or termination of this Contract, Lime's license in and to
City Marks and City Intellectual Property will be immediately terminated and Lime shall cease
use of the City Marks and City Intellectual Property. If requested by the City, all physical,
electronic, and other tangible representations of same will be destroyed or returned to the City at
no additional cost or expense to the City,

3.3. Lime Marks. Limec hercby grants to the City a non-exclusive, royalty-free license to use,
during the Term, the Lime Marks (including any System Mark if and to the extent it includes a
reference to Lime) to, upon prior written approval by Lime, promote the System in accordance
with the terms hercof. For the avoidance of doubt, if and to the extent any System Mark includes
a reference 1o Lime (or any Lime Marks) the same shall be considered "Lime Marks" to be owned
by Lime hereunder. Upon expiration or termination of this Contract, the City's license in and to
Lime Marks will be immediately terminated and the City shall cease use of the Lime Marks and
Lime Intellectual Property.

3.4. Sponsor Marks. Lime will obtain or assist the City in obtaining non-exclusive licenses or
sublicenses to use, during the Term of any Sponsorship agreement, any and all of the Sponsor
Marks to promote the System in accordance with the terms hereof; provided, however, the City’s
use of any Sponsor Marks will comply with reasonable quality control measures required by a
Sponsorship agreement to which the City and Sponsor have given its advance wrilten approval.
Upon expiration or termination of this Contract, the City's license in and 1o Sponsor Marks will be
immediately terminated and the City shall cease use of the Sponsor Marks and Sponsor Intellectual
Property.

3.5. Approvals. In order to maintain consistency and quality with respect to the siyle and
appearance of the Marks, before (a) commencing production of any commercial or other
advertisement, promotion, or other materials for exploitation hereunder using any of the Marks, or
(b) releasing any advertising, publicity, or press releases or other press materials using any of the
Marks, the producing/releasing Party shall submit, as applicable, the concept, artwork, design, text,
and/or pholographs for same to the other Parly hereto at least five (5) business days prior Lo
production or release of such item for approval (such approval not to be unreasonably withheld).
In addition, the Parties agree that they shall review concepts and designs of any advertising,
promotional or other materials using the Marks at regularly scheduled marketing meetings. Under
no circumstances shall a use of any Marks be approved which reflects unfavorably upon or
disparages any Party herelo or any Sponsor. All approvals shall be in writing (confirmed e-mail
communication shall be sufficient). In the course of perfonming its obligations or exercising its
rights hereunder, each Party may request that the other Party provide certain material (e.g..camera
ready artwork for the City Marks or the Lime Marks, as applicable) in connection with the
development of promotional material hereunder (including but not limited to development of
signage and print and other media promotional materials). Each to provide such material as
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reasonably requested by the other Party for such development, in a timely manner and free of
charge, provided it has such material in its possession.,

3.6. Intellectual Property Acknowledgement and Protection. Each Party acknowledges that it
acquires no title or interest in the Intellectual Property of the other Party by virtue of the licenses
sct forth herein. Any goodwill attaching to the use of the Intellectual Property of any Party hereto
as it appears in materials created by any Party hereto shall be the sole property of the owner of
such Intellectual Property or its designees and is hereby irrevocably assigned to such owner or its
designees. Each Party shall cause to appear on all advertising and promotional materials used in
exercising the rights (to the extent such materials use the Marks of the other Party) hereunder
appropriate copyright and/or trademark notices as designated by the other Party. Neither Parly
shall, during the Term or thereafter, attack the rights or interests of the other Party or its designees
in and to the Intetlectual Property of the other Party. The Parties agrees to reasonably assist each
other in protecting the System Marks, including but not limited to reporting to the other Party any
infringement or imitation of System Marks of which it becomes aware. Each Party will have the
sole right to determtne whether to institute litigation with respect to any such infringements of
System Marks to the extent that a Party has ownership interest in such System Marks, as well as
the sole right to select counsel. Pursuant to the preceding sentence, a Party may commence or
prosecute any claims or suits for infringement of Sysiem Marks in its own name (if it has an
ownership interest in the affected System Marks) or join as a party thereto. If any Party brings an
action against any infringement of the System Marks owned by it, the other Party will rcasonably
cooperate and be reimbursed for its reasonable and pre-approved out-of-pocket expenses (if any)
in connection therewith.

3.7. Copyright. The copyright to any work developed under this Contract by Lime

exclusively for the City will be the exclusive property of the City, except to the extent that any
such work producl includes the Intellectual Property of Lime or Sponsor, in which case such work
product shall be the property of Lime or Sponsor as their interests may appear. If this Contract
results in a copyright owned and/or controlled by Lime, the City reserves a royalty-free,
nonexclusive and irrevocable license to reproduce, publish or otherwise use, for the Cily's
governmental purposes including after the Term, such copyright.

3.8. Patent. If during the course of performing its obligations hereunder, Lime jointly creates with
the City any patentable items, processes or inventions (other than any of Lime Intellectual Property
existing as of the Effective Date), then Lime shall own such patentable item, process or invention
as its Intellectual Property and Lime agrees to grant the City a royaliy-free, nonexclusive and
irrevocablc license to use such patentable item, process or invention solely for the City's
governmental purposes including after the Term {even if such Intellectual Property derives from
Lime's existing Intellectual Property as of the Effective Date).

4. SYSTEM SPONSORSHIP AND FUNDING.

4.1. Source of Funding. Subject to the terms and conditions of this Contract, including the
conditions precedent set forth in Addendum Section 5 hereof, the Parties expect that the System
shall be funded primarily through Funds provided by Lime but potentially through public funds.

4.2. Sponsorship Funds. Subject to and in accordance with the terms hereof, Lime shall have the
semi-exclusive right to procure Sponsors for the System (whether directly or through its designated
sponsorship agency) as more particularly described herein. The City shall be the only other entity

70

Page 122 of 138



with a right to secure Sponsors for the System but only with respect to (a) a Title Sponsor prior to
the Effective Date; and (b) beginning one (1) year after the Effective Date, Secondary Sponsors
solely in connection with expansion of the System to areas outside of the original System size. The
City will work in good faith with Lime to assist Lime in obtaining Sponsorships throughout the
Term. The Parties may collaborate regarding efforts to secure Sponsors including identifying all
target sponsors, developing pitch materials and strategies and participating in meetings and
conference calls with prospective Sponsors.

4.3. Lime Funds. Lime shall use its private funds, including revenues from its Sponsorship
Administrative Fee, Other Sponsorships to operate the System during the Term. In addition, Lime,
has the right, but not the obligation, to use Lime Funds 1o expand the System as contemplated
herein.

4.4. Types of Sponsorships. Sponsorship categories are as follows:

4.4.1. Title Sponsorship. Lime, working with the City, shall use reasonable cfforts to
procurc a Title Sponsor for the System ("Title Sponsorship") for 5 years for the System,
provided that such Title Sponsorship period may be as short as 3 years at Lime's reasonable
discretion subject to City approval. Title Sponsors may have the right to receive recognition
on some or all of the following System components: Bicycles, Hubs, Kiosks, Subscriber
Cards, Racks, vehicles, uniforms, website, mobile applications, Subscriber mailings and
communications and other components as mutually agreed upon by the Parties. The Title
Sponsor may also have the right to name the System and/or jointly create System Marks
that include Sponsors Marks, subject Lo the prior approval of the City.

4.4.2. Secondary Sponsorships. Lime shall use reasonable efforts to procure Secondary
Sponsors for the System. Secondary Sponsors may have the right to receive recognition on
some or all of the following System components: Bicycles, Hubs, Kiosks, Subscriber
Cards, Racks, vehicles, unitornms, website, mobile applications, Subscriber mailings and
communications and other components as mutuatly agreed upon by the Parties. Beginning
one (1) year after the Effective Date, the City shall have the right to secure Secondary
Sponsors, but solely for expansion of the Syslem beyond the original size provided that (a)
such Sponsors shall only have the right to be recognized on System Racks and Kiosks
within the expansion area and (b) such Sponsors shall not conflict with any other Sponsor
that has exclusive rights in connection with the System.

4.4.3. Other Sponsorships. Lime shall have the right to procure Other Sponsorships for
the System. "Other Sponsorships” arc sponsorships that (a) provide Sponsor recognition
on non-physical aspects of the System (i.e., excluding Bicycles, Hubs, Kiosks, Subscriber
Cards, Racks and vehicles) including, without limitation, website, mobile application,
licensing relationships and the like irrespective of the amount of revenue derived in
exchange for such recognition and/or (b) provide recognition on physical components of
the System but that do not exceed $200,000 in aggregate gross revenue throughout the
Term (or the term of such Sponsorships if that is longer than the Term) in exchange for
such recognition. Lime agrees that during the first twelve (12) months of the Term it shall
not pursue Other Sponsorship opportunities (unless otherwise approved by the City) on
physical components, but will focus on sales efforts pertaining to the Title Sponsor and
Secondary Sponsors. The City acknowledges Lime’s right to pursue Other Sponsorships
on non-physical components throughout the Term. Other Sponsors on physical
components may have the right to receive recognition on some of the following System
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components: Bicycles, Hubs, Kiosks, Subscriber Cards, Racks, vehicles, uniforms,
websile, mobile applications, Subscriber mailings and comununications and/or other
components as mutually agreed upon by the Parties.

4.5. Use of Sponsorship Funds.

4.5.1. Title Sponsorship Funds and Secondary Sponsorship Funds Raised by Lime.
All Title Sponsorship Funds and Secondary Sponsorship Funds shall be considered to be
Lime Funds hereunder and shali be retained by Lime without deduction or setoff
whatsoever.

4.5.2. Other Sponsorships. All Sponsorship Funds derived from Other Sponserships
("Other Sponsorship Funds") shall be considered to be Lime Funds hercunder and shall be
retained by Lime without deduction or setoff whatsoever.,

4.6. City Approval of Sponsors; Conditions to Sponsership Agreements. The City shall have
the right to approve each Sponsor prior to the execution of a binding Sponsorship agreement
between Sponsor and Lime (such approval not to be unreasonably withheld), provided that a
Sponsor thal operates in any of the Approved Categories and that does not conflict with any
existing Sponsors shall be deemed approved hereby. Without limiting the foregoing, the City shall
have the right, if and as requested by the City to review the terms of any Sponsorship Agreement
(and any and all amendments thereto). Lime may enter into agreements with Sponsors that conform
to the following requirements and any other applicable requirements of this Contract:

(i) Lime may offer exclusive rights in each of the Approved Categories to the
Title Sponsor and Sccondary Sponsors, in Lime's reasonable discretion
based on the amount of the financial commitment of each such Sponsor to
the System. Lime may exercise its rights to sell Sponsorships hereunder
either directly or through a sponsorship agency, provided that Lime shall
retain - all  responsibility for fulfilling the obligations hereunder
notwithstanding the engagement of any such sponsorship agency;

(ii) Lime shall have the right to provide Sponsors with incentives and other
promotional elements related to the System as consideration for a Sponsor's
support of the System, including discounts on standard pricing for all
products and free memberships;

(iii)  Nothing contained herein shall require Lime to enter into Sponsorship
Agreements unless all of the terms therein are acceptable to Lime; and

(iv)  The Parties agree that no entity shall be approved as a Sponsor hereunder 1f
such entity {whether a business or other organization) restricts membership
or access based upon any category protected under the City’s civil rights
ordinance or state or federal law and/or is not legatly open to, or may not
legally sell its products or provide its services to the City's citizens of all
ages.

4,7. Secondary or Other Sponsorship Agreement Template. Lime shall propose a template for
Secondary Sponsorship Agreements or Other Sponsorship Agreement for the City's review,
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comment and approval. Once the template has been approved by the City, Lime need only seek
the City’s approval of substantive changes from the City-approved form.

4.8. Sponsorship Policy. Lime acknowledges and agrees that the following Sponsorship Policy
(collectively, the “Sponsorship Policy™) applies to all Sponsors and all components of the System.

()

(i)

(iii)

(iv)

(v)

(vi)

Recognition of Title Sponsor and Secondary Sponsors on the System
(including on digital components thereof) shall be in accordance with the
terms and conditions set forth in the Contract. All Sponsor recognition
related to the System shall be subject to the prior written approval of the
City;

The City expressly retains approval rights over any speech on the System,
which is the City's speech;

Recognition of Sponsors on physical components of the System, including
the Title Sponsor, is limited to text of Sponsor name, including font
treatment, and logo, but may not include corporate contact information or
text suggesting a call to action by consumers. Public interest messaging
that the City determines to be non-commercial in nature may also be
included. Sponsors may elect to provide the same allowable information
from a non-profil organization of their choice as long as the non-profit
organization meets all the other Sponsorship Policy criteria and provides
services within the service area;

Sponsors may receive recognition on difterent elements of the System,
including Bicycles; Kiosk, Map Panel; Project web and social media sites;
Rack; collateral, such as vans, t-shirts, helmets, reports, casual Subscriber
receipts; and member key. Lime may request additional locations to
recognize Sponsors, which requests will be approved or not in the City’s
reasonable discretion;

Sponsor recognition on System website, mobile application and social
media sites may include promotional offers for Subscribers and users from
Sponsors, public interest messages or promotional offers to Subscribers or
users that link to Sponsor web site, and the re-posting of public interest
messages from Sponsor’s social media sites; Lime shall provide users a
clear and simple way to opt out of such public interest messages and/or
promotional offers; and

The City may consider and allow the placement of decorative photographic
images on the System and the System website, mobile application and
System social media sites if the City determines that such images are iconic
or representative of the City, and that such images could appropriately be
adopted as the City's speech. If Lime on a Sponsor’s behall wishes to
propose the use of any such images, Lime must first provide the image to
the City for its review and approval, together with Sponsor's representation
that the image is legally available for such use and that such use will not
violate the rights of any third parties (such as copyright or trademark rights).
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The City shall have sole and final discretion to determine whether to permit
and adopt such decorative images as City speech.

4.9. Payment Procedures. Lime shall handle all System monetary transactions,
4.10. System Revenues. All System Revenues shall belong 100% to Lime.

4.11. Subscriber and User Pricing Plan. Lime pricing shall tollow the proposal as submitted
unless both parties agree in writing to any changes in pricing.

Lime shall have authority to create and price additional fare products, including fare products that
discourage vsage during peak hours through variable and/or increased rates.

4.11.1 Products for Low Income Populations. Lime is encouraged (o creaie programs
with the City to provide lower cost products for targeted low-income populations. The
City and Lime may work together to provide a discounted product for monthly and/or
annual memberships to provide access to low-income customers. The price will be set at a
50% discount from list prices on a monthly or annual membership. This may be
administered by a third party, Lime, and/or the City. The City and Lime will explore
providing a cash-only fare product to provide access to those without credit cards or
checking accounts.

4.11.2 Review of Plan Afier the first year, Lime and City shall review usage and revenue
and explore changes to the pricing policy. Lime with the consent of the City may increase
pricing beyond the above ceilings to meet the goals listed in 6.13.3, along with others that
are mutually beneficial.

4.11.3 Additional Farc Products. Lime has the authority to develop and price additional
fare products to meet these and other goals: a) increase system utilization; b) increase
system revenue; c¢) low-carbon solution to system rebalancing; and d) align trip pricing
with the operational cost of that trip. Lime will consult the City on other user products.
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EXHIBIT A
OPERATIONS PLAN
I. INSPECTION AND MAINTENANCE,

A. Lime shall, at all times, follow and strictly comply with the manufacturer’s
requirements, warranties, and recommendations for assembly, maintenance,
slorage, repair, and replacement of all Capital Equipment.

B. Lime shall perform, for every Bicycle placed, the following tasks at least (i.e., at a
minimum) as nceded, unless the manufacturer’s requirements, warranties, and
recommendations for assembly, maintenance, storage, repair, and replacement of
all Capital Equipment require, recommend, or call for, a different frequency, in
which case Lime shall comply with such requirement or recommendation:

1)  inspect drive train for proper functioning and lubrication and repair as
needed;

i)  inspect handlebar for proper centering and tightness and repair as needed;

iiiy  inspect tires for proper infiation, defects, and wear and repair as needed;

iv) inspect brakes for excessive wear and ensure proper working order and
repair as needed;

v}  inspect saddle for proper tightness, excessive wear, and deterioration and
repair as needed;

vi) inspect shifters for proper functioning and repair as nceded;

vii) inspect lights for proper functioning and repair as needed:

viii) inspect fenders and chain guard for proper functioning, defects, and wear
and repair as needed;

ix) ensure that all other Bicycle components including, without limitation, the
basket, bell, and sponsor attribution are property attached and functioning
and repair as needed; and

x)  clean Bicycle.

C. Lime shall perform, for every Bicycle at any time placed in service the following
tasks at least (i.e., at a minimum) on an as-needed basis, unless the manufacturer’s
requirements, warranties, and recommendations for assembly, maintenance,
storage, repair, and replacement of all Equipment require, recommend, or for a
different frequency, in which case Lime shall comply with such requirement or
recommendation:

1)  remove and clean entire drive train;

i)  inspect and adjust tension, and true wheels;

iii) inspect tires for excessive wear, defects, and replace inner tubes; and
iv) inspect hubs for proper functioning.

D. Lime shall, immediately upon discovery of a damaged and/or malfunctioning
Bicycle proposed to be placed, or placed. in service in the service area, remove the
Bicycle from service. In addition, the Project Officer may require Lime to remove
a Bicycle from service for any reason.
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E. Lime shail inspect every Kiosk and Bicycle keypad to review for Identity Theft
issues per industry standards.

F. Lime shall remove all graffiti from all Capital Equipment no later than seventy-two
(72) hours after discovery thereof, or receipt by Lime of a report of graffiti (such
removal period to be no later than four (4) hours in the case of racist or hate graffiu
when notified between the hours of 7:00 am to 7:00 pm, or if notified outside that
window by 11:00 am the next day).

G. Lime will, at 2 minimum, replace all Capital Equipment and parts pursuant to the
manufacturer’s warranty or as necessary due to damage or any other cause
throughout the Term.

I1. DISTRIBUTION OF THE BICYCLES.

Lime shall at a minimum distribute the Bicycles among the Stations and place the
Bicycles in operable Racks throughout the day, three hundred sixty-five (365) days per
year. Such distribution shall be critically timed to increase the probability that each
Station, at all times, contains a sufficient number of empty Racks for Bicycles to be
returned and occupied Racks containing Bicycles available for users. All Bicycles
placed in operational Racks shall be in acceptable operating condition.

1. RELOCATION AND RECONFIGURATION OF STATIONS.

The City may require that a Station or parts thereof be relocated to accommodate
unexpected commuting patterns, construction or other reasons. At the request of the
Project Officer, Lime shall adjust the placement or configuration of a Station. The
Project Officer will provide a minimum of ten (10) business days in advance for any
requests regarding Station relocation or reconfiguration. The City has the right to move
Stations with its own labor and equipment with no compensation to Lime. Lime shatll
have ten (10) business days in order to relocate a City Bike Corral, Rack, or a Station
Corral.

1V. SYSTEM CALL CENTER Lime shall provide to the City, all Subscribers, and the public at
large, a toll-free telephone number for Lime's call center.

A. The call center shall be in continuous operation twenty four (24) hours per day,
seven (7) days per week, three hundred sixty-five (365) days per year.

B. The operators at the call cenler shall be fully competent and knowledgeable to
answer questions and provide information conceming, among other things,
subscription process, subscription prices, billing, Crashes, comments, complaints,
malfunction problems, and location of the Stations. The call center manager shali
be knowledgeable about the Charleston region.

V. PROJECT WEBSITE AND SOCIAL MEDIA

A. Lime shall create and maintain the content tor the Project website and Project social
media accounts.
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B. The Project Officer may request removal of content from website or social media
accounts. Lime shall act judiciously and in a timely manner to remedy the content
of the website and social media accounts to reflect the best interests of the City.

C. Use of the City Marks must have the prior approval of the City.

D. After written approval from the Project Officer, Lime shall upload a project website
at least sixty (60) days prior to the Operational Date. Lime shall strive, but not be
required, to enable membership purchasing through the website within thirty (30)
days before Operational Date. Website shall comply with current Payment Card
Industry Data Security Standards and Identify Theft Prevention standards. Lime
shall, at all times, keep the website information updated, current, and accurate.
Lime shall provide Project Officer continual and perpetual access to back end of
web site that allows creation of daily, monthly or annual reports on System and
operator performance, including but not limited to routes/trips, number of trips,
number of bikes in operation and sum of time that Hub or Station is cmpty or full.

E. Thirty (30) days prior to the Operational Date, Lime will also provide a bike share
application for smartphone users to register for the System, identify the location of
the Stations on a map in real-time, display status of the Station (availability of the
Bicycles and the Racks), availability of a specific Station, reserve a Bicycle, place
a hold on a Bicycle during a trip, and the ability to perform searches.

VI. Lime STAFFING

A. Lime shall, at all times, provide sufticient and adequately trained staff to efficiently
and promptly perform the Work.

B. Lime’s General Manager. Lime shall designate, in writing to the Project Officer, a
General Manager. Such General Manager shall be fully knowledgeable of the
contents of this Contract, the Project, and the Work. The General Manager shall be
the primary point-of-contact between the Project Officer and Lime. The General
Manager, or histher designee, shall be available to Lime’s employees, staff, and
subcontractors and to the Project Officer at all times, twenty-four (24) hours a day,
seven (7) days a week, and three hundred sixty-five (365) days per year by
telephone or by email. The General Manager shall have the authority of Lime to
make prompt operational decisions concerming the Project and the Work. Lime
may, at its option, designate by written notice to the Project Officer an additional
person(s) who may be contacted by the City concerning the Work, provided
however that: (i) the notice shall clearly specify the matters about which such
additional person(s) is authorized to make operational decisions on behalf of Lime;
and, (ii) the designation of such additional person(s) shall neither replace, supplant,
or relieve the General Manager as the primary point of contact between the Project
Officer and Lime.

VII. REPORTING

A Monthly Reporting Requirements to the City. Lime shall deliver a quarterly report,
by the 30th day of the month at the end each quarter to the Project Officer with the
following data in a form acceptable to, and approved by, the Project Officer. The
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data shall reflect the Lime’s applicable Work during the immediately preceding
month. The monthly reports shall be as described below.

i. Usage Statistics:

a) Miles traveled during the quarter and fiscal year-to-date;

b) Total number of trips (a “trip” is the use of a Bicycle from one Rack to
another Rack or back o the initial Rack or that ends or begins with the user
placing or removing the Bicycle on/from hold for | minute or more) during
the month and fiscal year-to-date;

¢) Average time duration per rip;

d) Number of existing and number of new subscriberswith as much
demographic information that Lime is able to provide to the extent that no
personal identifying information be disclosed.

¢) Number of trips originating from and arriving to each Station;

f) Number of trips and number of users from users utilizing membership
products targeted at increasing use by low-income users;

g) Analysis of ridership trends and operational problems.

ii. Crash Summary:

a) Number of each type of Crash (traffic violation, property damage, personal
injury, hospital visit).

VIIL. THEFT AND VANDALISM

Lime is solely responsible to repair and replace Bicycles and Stations damaged by
vandalism and thefi, There will be an allowable “shrink rate™ of 1% per year for stolen
City-owned bikes over the Term. Lime will make every efforl to expedite the
repatriation of all stolen City-owned equipment.

IX. STANDARD OPERATING PLAN.

Within three months of the Operational Date, Lime shall submit a draft Standard
Operating Plan (“SOP™) 1o the Project Officer. The SOP shall include detailed
operating policies and procedures.

X. DATA

A. At the request of the Project Officer, Lime shall make Usage Data available to the
general public on the project web site. Operational data, proprietary technical
information and personally identifiable information of Subscribers is not included
in Usage Data.

B. Lime shall provide login access to the System and the program Usage Data to the
City.
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C. Non-personal identifiable information data will be made accessible via an API

provided by Lime.

X1. INTERRUPTION OF SERVICE.

A. Intentional Interruption of Service. If, at any time, Lime, determines, intends, or is

required, to temporarily interrupt atl or a portion of the Service, for any reason
including, without limitation, weather, or other event or circumstance where
continued service would be unavailable, impractical, or impossible, then Lime shall

comply by a mutually agreed upon System Closure Policy. This policy shall be
included in the Standard Operating Procedures.

B. Unintentional Interruption of Service. If, at any time, a System malfunction or an

event or circumstance occurs where continuous service would be unavailable, and
this causes or will causc a temporary interruption of Service, then Lime shall
immediately contact the Project Officer by telephone and by email and specifically
describe the reason, estimated duration, Lime’s proposed actions to correct the

cause of the interruption (if possible), and minimize the interruplion, and Lime’s
plans to resume Service.

C. In the case of both Intentional and Unintentional Interruptions of Service, Lime shall

be obligated to perform all necessary and appropriate acts to restart the Service as
soon as possible.

EXHIBIT B
TASK DETAIL
Task Description Deliverable
Date
Secure A. The Contractor will submit Title Sponsorship and Other | A. 30 days
Sponsors Sponsorship plans for City approval. from
B. Submit new sponsorship or changes to sponsorship for Contract
City approval as needed approval
B. Ongoing
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Develop The Contractor will develop or select a brand concept for All tasks
System the System that meets the marketing and public goals of complete within
Brand the System and that may recognize a Title Sponsor subject | 30 days of
to City approval. execution of
A. Submit draft brand concept. Title
B. Incorporate City comments on brand concept and Sponsorship
resubmit. Agreement or
C. Submit draft image, including color scheme, logo within 30 days
images, and messages not already identified in brand of Contract
concept. approval
D. Incorporate City staff feedback.
E. Finalize system brand
Public Work with City to develop the Public Participation Plan 30 days from
Participatio Contract
n Plan approval
Marketing | Contractor will develop a marketing plan that successfully All tasks
Plan promotes the System with the goal of meeting or exceeding | complete within
membership sales and ridership projections. 90 days of
A. Develop marketing plan for the Charleston market, Contract
including specific customer markets (low-income users | approval
and traditionally under-represented groups identified
within the service area in the Public Participation Plan.
The plan should also include methods to increase
ridership, procure Corporate Memberships, partner with
organizations throughout the community, and align with
other transportation activities and goals.
B. Develop a Subscriber and User Pricing Plan
80




Station
Plan and
Public
Qutreach

A

The Contractor will submit and gain approval for the station | All tasks
locations after receiving public input.

B.

noomo o

Initiate public outreach as outlined in Public
Participation Plan.

Submit initial System station map. Station locations
must be in proposed service area and should
emphasize maximizing ridership across all
demographics, minimize operating costs and the loss of
on-street parking revenue, and rebalancing demand on
Stations. Any station location proposed for private
property must receive initial oral or written expression
of interest from property owner.

Solicit public comment on the proposed station map. At
a minimum, this will include an online map and
coordinating with City to present station map at one or
more public meetings, neighborhood meetings or public
workshops, charrettes or drop-ins.

Submit recommended System station map that
incorporates feedback from City and public meetings.
Incorporate final changes of City {Final station locations
subject to approval by the City Traffic Engineer).

Obtain rights and permissions for all stations not sited
on City property or ROW for right of Contractor to
conduct work on property and for public access to the
site, 24 hours a day, 365 days a year to use System,
including publicly and privately owned sites. Submit
these written agreements to the City.

Develop Site Plans for all final station locations
providing necessary information for City to designate
locations within the public ROW.

| complete within
' 90 days of

| Contract
approval

Acquire
System

The Contractor will purchase and coordinate all Capital
Equipment and software licensing, store and check
equipment.

A
B.

Equipment and software approved by the City.
Install and execute System launch.

All tasks
complete within
90 days of
Contract
approval
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Launch The Contractor will hire and train local employees and A. Within 60
System contractors; install and execute System launch. days of
A. Select a General Manager for the System and conduct Contract
job and contractor recruitment and hiring. approval
B. Acquire a warehouse to store the Capitai Equipment B. Within 60
and conduct operations in the area. days of .
C. Launch the Project website, Contract |
D. Develop a sustainable rebalancing plan. Ata approval. |
minimum, plan should identify potential strategies, C. Within 90
including pricing incentives and penalties, dynamic days of
pricing, gamification, storage hubs, bike trailer Contract
utilization, station density and size, and testing of approval
strategies. D. Within 90
E. Install 75% of Stations and Launch System - days of
(Operational Date) and conduct large public launch Contract
event. approvai
F. Install 100% of Stations (Fully Operational Date). E. Within 60
days of
Equipment
Acceptance
F. Within 180
days of |
Equipment
Acceptance
Operate The Contractor will operate the system with at least 200 All tasks
System Bicycles initially and a number of stations at a prescribed ongoing from
level. Operational
A_ Contractor shall operate the System in accordance with | Date through
the Operations Plan attached herein as Exhibit A. end of Term.
Contractor will also undertake research to determine
the best approach to ensuring user safety, including
helmet usage.
B. Relocate Stations or make system modifications at the
City's request to respond to construction needs,
emergencies, or other unforeseen events. Perform
audits at the City's request.
C. Provide user data for bicycle planning purposes at the
_ City’s request, -
EXHIBIT C
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DEFINITIONS

The following words and phrases, when used in this Contract, have the meanings described
below:

"Approved Categories" means the following areas of business and enterprise which are
pre-approved categories for Sponsorships of the System: air transportation; athletic and outdoor
apparel; specially retail chains such as sporting goods; auto manufacturing and parts; bicycle
manufacturing; construction and real cstatc development; consumer electronics; creative services
{(including advertising, marketing, and film and video production); department store and large
format retail; quick service and casual dining chain restaurants; specialty chain restaurants such as
coffee; non-alcoholic beverages and juices; energy; financial services, including investments and
banking; credit cards; grocery and natural food products; health care services, health insurance,
alternative care and hospilals; insurance (auto, home, lifc); Intermet search providers and media
streaming services; legal services; manufacturing; telecommunications; and transporiation (except
for bicycle) and logistics; and such other categories as reasonably requested by Lime and approved
by the City.

“Backend Software and Computer Hardware” means the electronic interface enabling,
among other things, Stations, Bicycles, subscriber customer service, cellular service, Subscriber
Cards, Lime’s website, and call center to function and customer payments to be made.

“Base Plate™ means a base component which rests on the ground and supports the Racks,
Kiosk, and Map Frame;

“Bicycle” means a device propelled solely or partially by human power, upon which a
person may ride either on or astride a regular seat attached thereto, having two or more wheels in
tandem, allows for the initiation, holding, and ending of a trip without the need of a Kiosk, and as
such device is required to be supplied by Supplier and subject to Equipment Acceptance by Lime.

“Capital Equipment” means Bicycles, Kiosks, Racks and any and all physical components
that are purchased or leased in connection with the System.

“Change of Control” means (i) the consummalion of a reorganization, merger or
consolidation, or sale or other disposition of substantially all of the assets of a Party, or (ii) the
acquisition by any individual, entity or group (within the meaning of Scction 13(d)(3) or
14(d)(2) of the Securitics Exchange Act of 1933, as amended) of beneficial ownership
(within the meaning of Rule 13d-3 promulgated under such Act) of more than [ifly percent
(50%) of either (A) the then-outstanding shares of commeon stock of such Party; or (B) the
combined voting power of the then-outstanding voting securities of such Party entitled to vote
generally in the election of directors.

"City Bike Corral” means a series of public bike racks installed in the public right of way
for temporary storage of privately owned bicycles or Bicycles.

"City Marks" means individually or collectively the City name and all trademarks, service
marks, copyrights, logos, taglines, stogans, graphics, designs, color schemes, trade dress, trade
name and other marks associated with the City.

Page 135 of 138 83



*Crash™ means any incident or event involving a Subscriber, Bicycle user (whether or not
authorized), and/or Capital Equipment, the System, or a component thereof, resuiting in personal
injury or property damage of any kind.

"Condition Precedent” has the meaning set forth in Addendum Section 5 hereof.

“Corporate Memberships” means agreements with employers that provide discounted
membership prices for its employees through either cash or in-kind payments by employer.
Corporate Memberships are not Sponsorships.

“Days” means calendar days.

"Equipment Acceptance" means receipt from Supplier of 100% of any Capital Equipment
specified on any purchase order for the System and determination by Lime that such Capital
Equipment is in good working order and ready for installation;

“Fully Operational” means one hundred percent (100%) of the Bicycies and Stations are
functional and available for use by the public as determined by the Project Officer (subject to
reduction in the number of Bicycles for purposes of standard maintenance and repair).

“Fully Operational Date” means the date when all of the Stations are Fully Operational.
The Parties agree that such date shall be within forty-five (45) days of Equipment Acceptance.

"Hub" means a Station that does not include a Kiosk.

“Intellectual Property” means (a) trade dress, trademarks, trade names. service marks,
copyrights, logos, taglines, patents, slogans, color schemes, designs or other valuable marks,
whether common law or registered, state or federal or other jurisdiction, (b) patents, patent rights
or applications, trade secrets, all forms of protection applicable to inventions, conceptions,
methods, procedures, processes, designs, works of authorship, derivalive works, algorithins, and
utility models or (¢) other forms of intellectual or industrial property under the laws of any
jurisdiction.

“Kiosk™ means a structure that provides Bicycle rental instructions, contains payment
equipment to collect the Subscriber Fees and Usage Fees, and includes all other means necessary
for the rental of Bicycles and helmets (if found to be in Preferred plan).

“Marks” means the City Marks, Lime Marks, Sponsor Marks and/or System Marks, as the
context may require hereof,

“Map Frame™ means a two-sided metal informational display unit, including a translucent
covering and lock.

"Lime Marks" means individually or collectively the name and logo of Lime together with
all trademarks, service marks, copyrights, logos, taglincs, slogans, graphics, designs, color
schemes, trade dress, trade name and other marks associated with Lime.

“Operational Date” means the date that Lime notifies the City that seventy-five (75%)
percent of the 200 Bicycles, for which all required permits have been issued, are operational and
available for use by the public.
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“Project Officer” means City staff/employee or the person or persons designated to oversee
the Project.

“Rack” means a branded bike rack contained on a Kiosk Station or Hub designed for locked
storage for System Bicycles.

“Site Plan” means an illustration that shows the proposed location of a Station, with
distances and dimensions from the nearest property line, all relevant public or private easements,
and at least two fixed objects. The Site Plan shall depict the locations of all above and below-
ground structures, utilities, infrastructure, and appurtenances in the immediate vicinity.

“Sponsorship” means support of the System by Sponsors. including financial and
promotional support thercof, which is used toward the acquisition, launch, marketing, operation of
the System (including, as applicable, for consideration to Lime) in the form of either Title
Sponsorship, Secondary Sponsorship, or Other Sponsorship, in exchange for recognition of such
Sponsors as set forth in the respective Sponsorship agreements between Sponsor and Lime. Funds
awarded from or awarded by government organizations 10 the System are not Sponsorships.

“Sponsor Marks" means individually or collectively the name and logo of any Sponsor(s)
together with all trademarks, service marks, copyrights, logos, taglines, slogans, graphics, designs,
color schemes, trade dress, trade name and other marks associated with such Sponsor(s).

“Station” means a designated area on publicly or privately owned real property where the
public can begin, hold or end a trip on the System, and that contains at a minimum: Bicycles, Map
Frame, and Racks or City Bike Corral, and may also contain Base Plates, helmet rental device, and
a Kiosk.

“Station Corral” means either a temporary Station or a temporary location staffed by Lime
where the public can check out and return Bicycles.

“Subscriber” means a party that completes the Subscriber Agreement to use the
System.

“Subscriber Agreement” means an agreement as described in the Operations Plan that is
signed online or in writing by all persons authorized to usc thc System.

“Subscriber Card” means a membership card for rental of Bicycles;

“Subscriber Fees and Usage Fees” means funds collected by Lime that allow Subscribers
to use the System, including but not limited to different type of subscription products (e.g., annual,
pay-as-you-go, etc.), fees for rides extending beyond a time allotment, Bicycle replacement fees,
etc.

“Supplier” means the vendor(s) contracted by Lime to supply the Capital Equipment and
Back End Software, website, etc.

"Supplier Defect” means any defect or malfunction in the Capital Equipment or any
component thereof which prevents or materially limits or interferes with the operation of the
System as contemplated by the Parties hereunder and which is not discoverable upon reasonable
inspection, including in connection with Lime's inspection of the Capital Equipment as part of the
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Equipment Acceptance process, or which develops in a latent manner over tune.

"Supply Agreement” means the agreement between Lime and the Supplier which shall be
subject to review and approval by the City;

“Supplies” means computers, software, office furniture, and office supplies, but excludes
computers, sofiware, office furniture, and office supplies of Lime (if any) not dedicated to the
System.

“System” means the Project, inclusive of the Capital Equipment, Supplies, Technical
Platform, Program Marks, System website, and Backend Software and Computer Hardware.

"System Marks" means the System name and logos together with all trademarks, service
marks, copyrights, logos, taglines, slogans, graphics, designs, color schemes, trade dress and other
marks associated with the System. For the avoidance of doubt, System Marks may be a
combination of the Intellectual Property of the City, Lime or the Title/Presenting Sponsor, as their
interests may appear.

“System Revenues” means the funds derived from the System. For any period, System
Revenues are the sum of Subscriber Fees and Usage Fees plus Title Sponsorship Funds and Other
Sponsorships Funds plus interest carnings, minus all merchant services fees (including
interchange, processing and gateway fees) and bank fees.

"Title Sponsor" means the lead Sponsor who purchases the naming rights to or the
presenting rights to the System,

“Title Sponsorship” has the meaning set forth in Addendum Section 4.4.1.
“Title Sponsorship Funds™ has the meaning set forth in Addendum Section 4.5.1.
“Usage Data”™ means the complete System information on trip origin, route, and

destination, and Subscriber information including non-personally identifiable demographic data,
where available.
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William S. Cogswell, Jr "s. Robert Somerville

Mayor : S 7 Section Chief Public Works
City of Charleston
South Carolina
Department of Traffic & Transportation
MEMORANDUM
TO: Mayor William S. Cogswell, Jr
FROM: Robert Somerville, Director

Section Chief Public Works
SUBJECT: Code Enforcement Officer
DATE: August 19, 2025
Please be advised that I kindly request that you authorize the following City of
Charleston employees to issue municipal summons and be added to the Code Enforcement

Officers’ List.

Jeffrey Wagner

RS:abr

180 Lockwood Boulevard, Suite C * Charleston, S.C. 29403-5121 - Tel: 843-973-7288 * Fax 843-722-5936
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