The City of Charleston 
Citizen’s Police Advisory Council

December 10, 2024 | 5:00 pm - 7:00 pm
Location: CPD HQ Training Room 

Zoom option #+1 312 626 6799: Meeting ID: 822 2998 5196

MEETING AGENDA - AMENDED

Please use one of the following methods to request to speak at the meeting or provide comments for Citizen Police Advisory Council. If you are signed up to speak, you must use the conference call telephone number and call from the number you registered with. Requests to speak at the meeting and comments must be received by 12:00 PM on December 9th

· Sign-up to speak or leave comments for Citizen’s Police Advisory Council by completing the form at http://innovate.charleston-sc.gov/comments/ by December 9th at 12:00 PM.
· Leave a comment via voice mail at 843-579-6313.


1) Call to Order/Welcome

2) Roll Call

3) Citizen Participation

4) Approval of Minutes
a. October 2024 (deferred to next meeting)

5) Message from CPD – Deputy Chief Jenkins
a. General Update

6) [bookmark: _Hlk167363982]Vacancy Update – 5 Vacancies (District 3, District 6, District 12, Mayor Selection – 2 Students) – Steve Ruemelin

7) CPAC Chair Update – Paul Tamburrino
a. General Updates

8) Subcommittee Reports – Written reports to be submitted in advance
a. Executive Subcommittee – Paul Tamburrino
b. Policies and Procedures- Joe Krause
c. Complaint Review – Jamie Khan
d. Communications Subcommittee – Tommy Hummel

9) CPAC Leadership Elections
a. Chair
b. Vice-Chair

10) CPD Strategic Plan – CPAC Involvement
a. Review areas where CPAC can provide input/feedback

11) CPD Updates:
a. CPD Annual Training Plan – Lt. Jeffrey Harrison/Assistant Corporation Counsel Heather Mulloy
b. Updates to CPD-CPAC Liaison Processes – Captain Cretella
c. Community-Oriented Policing Division - Captain Mitchell
i. General Updates
ii. CPD Events Updates

12) Old Business

13) New Business
a. CPAC 2025 Plan
i. Meeting Calendar
1. General Meetings (Move to quarterly)
2. Subcommittee Meetings (Fixed schedule rather than ad-hoc)
ii. Review Subcommittee Efforts in line with CPD mission and resource limitations

14) Closing Remarks

15) Adjournment


In accordance with the Americans with Disabilities Act, people who need alternative formats, ASL (American Sign Language) Interpretation or other accommodation please contact Janet Schumacher at (843) 577-1389 or email to schumacherj@charleston-sc.gov three business days prior to the meeting.

