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AGENDA 

1. Invocation  
 

2. Approval of Minutes November 18, 2025 
 
3. Presentation and Adoption of Safe Streets for James Wallace, T & T 

All Safety Action Plan Nick Jehn, Kimley-Horn & Assoc’s 
       

4. Folly Road, Maybank Highway, and Harborview       Richard Turner 
Road Traffic Signal Timing Project Update        A. Morton Thomas and Assoc’s 

 
5.  Sam Rittenberg Blvd Redesign Plan Update            Eric Pohlman 

Department of Planning and    
Preservation 

 
6. Old Towne Road/Sam Rittenberg Maintenance       Michael Mathis 

Agreement Approval Traffic and Transportation 
Director 

  
 

 
 

In accordance with the Americans with Disabilities Act, people who need alternative formats, ASL (American Sign 
Language) Interpretation, or other accommodations, please contact Janet Schumacher at (843) 577-1389 or email to 
schumacherj@charleston-sc.gov three business days before the meeting. 
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STUDY AREA
The City of Charleston is located in Charleston County, South Carolina and is 
centered on the eight-square-mile peninsula formed by the confluence of the 
Ashley and Cooper rivers at the Charleston Harbor. Since its founding more 
than 350 years ago, the City has expanded outward to encompass a total area 
of approximately 120 square miles across five distinct context areas: 

•	 The Charleston Peninsula, which includes the historic neighborhoods near 
its southern terminus and “the Neck” area that connects the City to the 
mainland via the City of North Charleston 

•	 West Ashley, located west of the Charleston Peninsula and flanked by the 
Stono River and Ashley River 

•	 Daniel Island, located north of the Charleston Peninsula and bound by the 
Cooper and Wando rivers 

•	 James Island, located south of the Charleston Peninsula and bound by the 
Stono River, Charleston Habor, and Atlantic Ocean marshlands 

•	 Johns Island, which is South Carolina’s largest island, located west of James 
Island and south of West Ashley 

Each context area offers their own set of constraints and opportunities.  
This plan was developed to serve the needs of each community in Charleston. 
As shown in the vicinity map in Figure 1, the City shares its borders with the 
municipalities of the City of North Charleston, Town of James Island, and  
Town of Mount Pleasant along with unincorporated areas of Charleston and 
Berkeley counties.

INTRODUCTION
Founded in 1670, the City of Charleston is among the oldest cities in America and maintains this historic character through 
its nationally renowned landmarks and attractions; charming neighborhoods and parks; and thoughtful architecture and 
design. Though the City’s core identity remains unchanged, the region continues to experience rapid population growth and 
an expansive tourism industry that strains the broader transportation network and introduces increased safety risks. From 
January 2018 through December 2023, Charleston County experienced the most fatal and serious injury crashes statewide 
and ranked second among South Carolina’s 46 counties in terms of non-motorist-involved fatal and serious injury crash rate 
based on data from the South Carolina Department of Transportation (SCDOT). 

Charleston
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Figure 1: Study Area Map
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Figure 3: Existing Crash History, Studies, and Plans

BACKGROUND
Safety in Charleston
Between January 2018 and December 2023, more than 100 fatal and 450 
serious injury crashes occurred within Charleston’s city limits, approximately 
30% of which involved non-motorists. Though crash frequency varies year-
to-year, as shown in Figure 2, the number of crashes resulting in fatalities or 
injuries has remained largely consistent, declining by just 1% over this period. 
The City of Charleston faces special challenges in addressing these trends, 
as the area is home to a growing number of young families but also serves 
as a year-round destination for tourists, a place for retirees, and a major 
Atlantic port city—all while the City grapples with the conflicting demands of 
maintaining its historic character, managing growth, and building resiliency 
against climate change. These factors combine to create an ideal opportunity 
for the City to develop a comprehensive Safety Action Plan (SAP) to guide 
investments in citywide safety.

Safety Across the Region
This plan strives to develop a comprehensive set of strategies and projects 
geared towards substantially eliminating fatalities and serious injuries for all 
road users who live in, work in, and visit the City of Charleston daily. Along 
with previous and parallel efforts, including the 2018 Citywide Transportation 
Plan (CTP); 2022 SCDOT Pedestrian and Bicycle Safety Action Plan (PBSAP); 
2023 Mount Pleasant Safety Action Plan; ongoing SCDOT Road Safety Audits 
(RSAs); and forthcoming plans by the Berkeley-Charleston-Dorchester Council 
of Governments (BCDCOG) and adjacent municipalities; the City’s SAP 
represents a critical contribution to the growing body of safety work occurring 
across the region. These parallel efforts are shown in Figure 3 alongside 
existing fatal and serious injury crash history to underscore that safety gaps 
still exist across the City’s network of streets. The success of this plan hinges 
on learning from and building upon this previous work while collaborating with 
neighboring jurisdictions to create a roadmap for the City that fits cohesively 
within the region.

Figure 2: City of Charleston Crash History (2018-2023)

7,000

6,000

5,000

4,000

3,000

2,000

1,000
0

Total Crashes Fatal/Injury Crashes

6
,4

6
1

6
,6

59

4
,9

25

6
,4

12

6
,36

2

6
,514

1,4
57

1,6
37

1,174

1,529

1,30
8

1,329

2018 2019 2020 2021 2022 2023

Mount Pleasant

Folly Beach

North
Charleston

LEGEND
City of Charleston Boundary

Citywide Transportation Plan Hot Spots

SCDOT PBSAP High-Risk Locations

Road Safety Audit Locations

Fatal Crash (2018-2023)

Serious Injury Crash (2018-2023)

Existing/Ongoing Safety Action Plans

Not Shown: 
Town of Summerville 
Town of Moncks Corner 
BCDCOG (Regional Plan)

N



7City  of  Char leston    SAFETY ACTION PLAN

Charleston’s Safety Challenges: By the Numbers
The City of Charleston faces challenges in addressing issues, needs, and 
opportunities related to transportation safety, particularly for the system’s 
most vulnerable road users. This group includes non-motorists, as well as road 
users who are tourists, older individuals, younger individuals, and those living 
in underserved communities. These populations face the greatest obstacles, 
and each are overrepresented locally. The statistics below underscore the need 
for targeted investments that align with the goals and objectives of funding 
opportunities provided through United States Department of Transportation’s 
(USDOT’s) Safe Streets and Roads for All (SS4A) program. Between January 
2018 and December 2023, there were…

100+ 

FATAL CRASHES

2,700+ 

INJURY CRASHES

37,000+ 
TOTAL CRASHES

THE SAFETY ACTION PLAN PROCESS
Charleston’s plan for addressing critical safety needs was developed and will 
be implemented based on the guiding principles of the USDOT SS4A program. 
These principles include comprehensive crash analysis, system monitoring, 
consultation with a multidisciplinary team of technical and non-technical 
stakeholders, and engagement with the public. The SAP process is outlined 
below along with key milestones.

Winter 2024
Project Kickoff

Round 1 
Engagement

Safety 
Analysis

Countermeasure 
Development

Round 2 
Engagement

Summer 2025
Plan Adoption

1

2

3

3

4

Vulnerable Road Users. Pedestrians, cyclists, 
and motorcyclists are up to 20 times more likely 
to be injured or killed than those traveling in 
motor vehicles when involved in a crash.

Underserved Communities. Approximately 
51,000 individuals live in a Census Tract 
classified as underserved per the USDOT.

Aging Population. The proportion of the City’s 
population aged 55 and older has increased at 
three times the rate of other age groups since 
2013, comprising 30% of the City’s population 
based on recent data from the Census Bureau.

Non-Residents. Mobile location data from 
spring 2023 indicates that up to 140,000 trips 
are made daily within the City of Charleston by 
non-residents.
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TARGET ZERO COMMITMENT
This plan is the first step in advancing a broader vision for safety within the 
City of Charleston. The City aligned this vision with the SCDOT’s Strategic 
Highway Safety Plan (SHSP) and SAPs already adopted by other communities 
in the tri-county region. Adopted in October 2025, the Target Zero resolution 
commits to reducing traffic-related fatalities and serious injuries on public 
roadways by 20% by 2035 and substantially eliminate all such crashes by 2050. 
Benchmarked against the City’s observed crash history between January 2018 
and December 2023—averaging nearly 20 fatal crashes and 80 serious injury 
crashes per year—these targets aim to save at least 4 lives and eliminate at 
least 16 serious injuries annually within the next 10 years. 

A Safety Technical Advisory Committee (STAC) comprised of planners, 
engineers, first responders, policy makers, and community advocates was 
formed to develop and implement this plan and will serve as the basis for a 
Target Zero Task Force (TZTF) responsible for progressing the objectives of 
the City’s resolution. However, the City’s ambitions for sustained improvements 
in traffic safety extend beyond the TZTF and the proposed countermeasures 
included in Appendix A and will only be realized if a “target zero” mindset is 
broadly adopted by community leaders and citizens alike. 

USDOT ACTION PLAN KEY COMPONENT:  
1. Leadership Commitment and Goal Setting

USDOT’s 7 Components of an Action Plan
The City’s SAP is rooted in USDOT’s 7 Components of an Ac-
tion Plan, which aims to define a consistent, holistic strategy 
for addressing roadway fatalities and serious 
injuries nationwide. These guiding components are listed be-
low, and applicable components are highlighted at the begin-
ning of each chapter in this document. A checklist
is also included in Appendix B, highlighting how the City’s plan 
addresses each item.

1. Leadership Commitment and Goal Setting 

2. Planning Structure

3. Safety Analysis

4. Engagement and Collaboration

5. Policy and Process Changes

6. Strategy and Project Selections
7. Progress and Transparency
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