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March 13, 2018 

 

Re: Schedule for Policy Committee  

Schedule for Policy revision and implementation 

 

There are currently two committee efforts underway associated with the Church Creek Basin 

project. The committee for developing the final policy recommendations has been established by 

the Resilience Director, Mark Wilbert. The Committee is developing recommendations for final 

policy recommendations based on the Church Creek Flood Reduction Study and the West Ashley 

Plan recommendations while reviewing current policies to insure consistency. In addition to 

developing the policy recommendations, the committee is also establishing a Church Creek 

Advisory Committee including the recommended makeup of the members. Goals of the Committee 

include flood plain impact management strategy, no net loss of flood plain, Flood Plain Mitigation, 

impacts to marginal areas, fill elevations, facilitating restoration of floodplain impacts or 

restoration of previously impacted flood plain areas, address reducing runoff volumes, storage 

release timing, storage capacity, reuse on site and possible capital project contributions.  

Committee Schedule  

January 26  Organize Team, develop communications, draft of objectives 

February 9  Finalize Schedule for major task completion 

February 23   Identify Drainage Improvement Measures that can be initiated prior to end of 

Moratorium, ID Structure of Advisory Committee, ID any additional properties 

subject to repetitive loss flooding & scope of potential purchase 

March 9        Provide draft policy recommendations associated with new development projects to 

improve downstream impacts 

March 23       Begin Preliminary Engineering on Selected Improvement Projects  

April 6         Review comments on Draft Policy revisions, scope, strategy on implementation or 

Preliminary work for basin improvement projects 

April 20       Workshop on benchmarking policy recommendations, work towards final form for 

recommendations to Council 

May 4         Workshop on basin project pursuits, provide strategy to Council to recommend 

improvements & policy changes for implementation 

May 18       Implement changes to development policies affecting drainage impacts 


