
City of Charleston

CENTRAL BUSINESS DISTRICT IMPROVEMENT COMMISSION
FRIDAY, APRIL 16, 2021



Staff Updates

• Public Participation will be held at the end of this meeting. 
• Police Department Update
• Business Improvement District Consultant Update
• ULI/Riley Center Technical Assistance Panel Update
• Maintenance Walks – Updated Schedule
• Safety & Appearance Report Updates



Safety: Police Department Efforts

• CPD has broken down responsibility into 3 
areas: 
– 1) Patrol Operations
– 2) Logistics of Enforcement
– 3) Undercover Operations & Enforcement

• No Trespassing: CPD has collected signed 
private property trespassing enforcement 
authorization forms for 79 properties since the 
inception of the program in September.  

• Lighting: CPD completed a lighting inspection 
and submitted a list for in September.  They 
are now confirming that those lights have been 
replaced and will update the list within the next 
90 days. 



Safety: Outreach Program & Sampling Ban

• City Outreach Worker has connected with 
168 businesses on King Street. They have 
engaged with 121 individuals 
experiencing homelessness on King Street 
and adjacent areas. 

• On December 1, City Council approved the 
sampling ban ordinance. Since passing the 
ordinance, reports of aggressive sales 
have dramatically decreased. 



Safety: COVID-19

Departments have collaborated on 
COVID-19 signage for both the 
public realm and businesses. 

PP&S has also provided a COVID-19 
resource list and assisted Legal in 
responding to over 130 inquiries to 
covid-19businessinquiry@charleston-
sc.gov. 

Additionally, Livability & Tourism and 
Police have collaborated with the Fire 
Marshal to conduct saturation 
enforcement as needed. 
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Appearance: Maintenance Walks



Appearance: Livability & Tourism Code Enforcement
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Appearance: Public Service Work Orders
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Appearance: 2020 Day of Caring & Education Efforts



Safety & Appearance: Vacant Storefront Registry

Goals To decrease vacancies in the CBD by dis-incentivizing property 
owners to allow storefronts to remain vacant for extended periods.

To increase property owner accountability to the City and to the 
surrounding merchants.

Objectives To ensure that vacant storefronts are safe.

To improve the look and feel of King Street.

To temporarily activate vacant storefronts & support tenant 
attraction.



Safety & Appearance: Wayfinding



Work Groups

• Safety & Appearance Outreach 
& Materials 
– Marty Wall & Lauren Fox

• Wayfinding Signage
– Stacy Smallwood & Tim Mueller

• Pop Up Shop Initiative
– Tom Stockdale & Tyrone Wilson

• 2021 Holiday Decorations
– Helen Hill & Andy Birlant

• Programs & Events
– Lamar Bonaparte

Responsible Parties
•Council
•Staff
•Property Owners
•Vendors
•Nonprofits & Institutions

Public Value
•Successful Business District

•Safe
•Welcoming to All
•Beautiful & Clean
•Positive Experience

•Sense of Place

CBDI 
Commission



Public Participation Period



Next Steps

• Next Meeting: Friday, May 21 at 
3:30 PM
– Work Groups Updates
– Staff Updates

• BID Consultant 
• Market Street Maintenance Walk?
• Wayfinding
• Vacant Storefront Registry

Responsible Parties
•Council
•Staff
•Property Owners
•Vendors
•Nonprofits & Institutions

Public Value
•Successful Business District

•Safe
•Welcoming to All
•Beautiful & Clean
•Positive Experience

•Sense of Place

CBDI 
Commission
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